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No DPWI official should be left behind in the digital era! 

The WorxNews  team  would  like  to  thank  those  employees  who  continue  to  identify information and stories worth sharing about  themselves,  their units and departmental projects. This ensures information flow within the Department and the country at large. We invite all officials to do the same.

Welcome to May/June 2022 issue of WorxNews! Read along as we share with you some articles on what the Department has been up to lately. We open this publication with the article on the need for more bridges in KwaZulu‑Natal, arising from the floods that hit that province hard in April this year. Find out what DPWI is doing in relation to the bridges on Page 4. 

When you go through this issue, you will also read about Deputy Minister's visits to the Department's  entities  and  professional  councils.  DM  is  also  leading  the  District Development Model (DDM) meetings in the Northern Cape. Read more about this on Page 11. These are just some of the life‑changing stories you will find in this copy.

On 7 June 2022, the Ministry visited the Saldanha Bay Harbour in the Western Cape to inspect recently completed infrastructure upgrades. These upgrades, form part of a major refurbishment  programme  to  thirteen  (13)  Proclaimed  Fishing  Harbours  that  were completed by DPWI in March this year, to the tune of R501‑million. Check out the pictures of the Saldanha Harbour visit in this copy of WorxNews.

When you go  through  this  issue, you will  read about  the Ministry's oversight visit and inspection of Tempe Military Base in the Free State. During the visit, Minister Patricia de Lille  and  Deputy  Minister  Noxolo  Kiviet  assessed  progress  emanating  from  major refurbishment and civil infrastructure projects at the base.In  this  copy of WorxNews, we also  share with  you how  the Chief Directorate, Human Resource's Organisational Development unit ensures that no DPWI official is left behind during organisational culture change. OD is currently visiting DPWI's regional offices to engage junior staff who do not have access to the digital communication, about culture change and what it means to them. Read all about it on Page 6.

Thank you and enjoy the reading
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Kindly share with us your comments and concerns by contac�ng the following colleagues;

For Corporate Iden�ty contact

Tel: 012 406 1841 Email: Thamsanqa.Mchunu@dpw.gov.zaMs Thozama Mbili/Nzama Tel: 012 406 1509 
Tel: 012 406 1846Email: Tumisang.Nisele@dpw.gov.zaMs Tumisang Nisele

Mr Thamsanqa Mchunu
Email: Thozama.Nzama@dpw.gov.za
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The  recent  severe  floods  in  KwaZulu‑Natal  have  provided  an added  motivation  to  the  Department  of  Public  Works  and Infrastructure's (DPWI) Welisizwe programme, which sees the construction  and  installation  of modular  steel  bridges  in  the province.  The  DPWI  and  the  Department  of  Defence  and Military  Veterans  (DoD)  are  currently  working  with  the  KZN provincial government to respond to the need for more bridges to be installed in various communities.DPWI Minister  Patricia  de  Lille  revealed  that  18  sites where bridges need to be installed in KZN were identified and assessed for  the  2022/23  financial  year.  However,  following  the devastating  floods  in  April,  the  new  number  of  sites  where bridges need to be installed across KZN stood at 52. She was speaking  during  the  handover  of  the  Nsimbakazi  bridge  to community  members  within  the  Mthonjaneni  Local Municipality in Empangeni, in the northeastern part of KZN.Minister de Lille, her DoD counterpart Ms Thandi Modise and KwaZulu‑Natal MEC for Human Settlements and Public Works Mr.  Jomo  Sibiya  jointly  handed  over  the  Nsimbakazi  bridge earlier in May 2022. It is one of the 14 bridges that have been completed  in  KZN  under  the  Welisizwe  Programme.  This initiative forms part of government's response to challenges of access to social facilities and forms part of the SoNA (State of the Nation Address) commitments as announced by President Cyril Ramaphosa earlier this year.The Nsimbakazi Bridge was built by the South African National Defence Force (SANDF) which is accountable to the DoD, with the  funding  provided  by  the  KwaZulu‑Natal  Department  of Transport. DPWI provided expert coordination between these government institutions. Around R103 million was spent on the installation of the 14 bridges.

The  programme  to  install  the  14  bridges  provided  420  job opportunities to residents from various KZN communities. Of the  420  Expanded  Public  Works  Programme  (EPWP) opportunities  created,  60 were  provided  for  the  Nsimbakazi Bridge.  “The  programme  also  contributed  towards  skills development  as  23  graduates  were  appointed  as  bridge assessment,  project  management  and  maintenance  team. These positions included junior and assistant engineers as well as candidate construction project managers,” said Minister de Lille. The Minister also revealed that apart from the intervention of more bridges in KZN following the recent floods, on 19 April she and the DPWI Deputy Minister Ms. Noxolo Kiviet were joined by MEC Sibiya to visit various sites that are also affected by the floods. She said they have brought together a multi‑disciplinary team  of  built  environment  professionals  from  organisations such  as  the Council  for  the Built  Environment  (CBE)  and  the Construction  Industry  Development  Board  (CIDB)  to  assess, scope, cost, design and implement critical reconstruction and building work associated with bridges, roads, storm water and other  critical  infrastructure  used  by  other  spheres  of government. She  said  the  team  of  built  environment  officials  included architects,  quantity  surveyors,  civil,  electrical  engineers, structural  engineers  and  project  managers.  “Internal departmental  resources  will  focus  on  the  49  government‑owned buildings that have been damaged in order for them to be made fit for purpose and usable by client departments in the shortest possible time,” said the Minister.

SEVERE FLOODS PROVIDE ADDED IMPETUS FOR THE INSTALLATION OF MORE BRIDGES IN KZNBy Thokozani Ngema, Hope Motitimi, Tiisetso Nkome, Siphamandla Nyembe & Andile XuluPicture by Thokozani Ngema
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Public Works and Infrastructure Minister Patricia de Lille and Deputy Minister Noxolo Kiviet embarked on an oversight visit on 8 April 2022 at the  1  South  African  Infantry  Battalion  (1SAI)  and  the  44  Parachute Regiment to assess progress at the base. The 44 Parachute Regiment serves as the South African Army's Chief Airborne Infantry unit at the Tempe Military Base in Mangaung/Bloemfontein in the Free State. The purpose of the exercise was to assess progress thus far emanating from major refurbishment and civil infrastructure projects at the base. Part of the Department's mandate is to provide essential infrastructure to the Department of Defence and Military Veterans. This project  forms part of  the Department's essential  infrastructure provision  initiative  and  it  is  implemented  by  DPWI's  entity  ‑  the Independent Development Trust (IDT) which appointed contractors to carry out the project at the base. In her keynote address, Minister De Lille  articulated  the project's  scope of work as  she  stated  that  “the scope of work at the 1 South African Infantry Battalion (1SAI) consists of electrical  and  mechanical  installations,  internal  facilities  and infrastructure wherein refurbishments were completed at 77 buildings and structures”. The project was completed in April 2021 to the value of R146 million. Local sub‑contractors benefitted from the project with 49% of  the  project  spend benefitting  local  companies. Overall,  194 work opportunities were created on this part of the project including 126  beneficiaries  under  the  Expanded  Public  Works  Programme (EPWP) and National Youth Services project. Female representation forms a critical part of the project as 47 females were  employed  under  the  auspices  of  the  194  EPWP  participants. Minister  de  Lille  further  stated  that,  “the  scope  of  work  at  the  44 Parachute  consisted  of major  refurbishments  on  civil  infrastructure services  which  included  residential  accommodation,  offices  and training facilities. This resulted in the completion of 81 buildings and structures.  Electrical  and  mechanical  installations  were  also implemented. The project was completed in May 2021 to the value of R111  million.  This  part  of  the  project  created  24  local  contractors employed with 36.3% of the project value benefitting local companies. A total of 168 work opportunities were created during construction of which  120  were  part  of  the  EPWP  and  National  Youth  Service programmes”. On  the side‑lines, while addressing  the media at  the base, Minister Patricia de Lille announced  that  she will meet and engage with  the Minister of Defence and Military Veterans Ms Thandi Modise to discuss and deliberate on which projects they (Defence and Military Veterans) intend to prioritise as the DPWI cannot implement all the projects at 

once.  “We want  to  share  this  responsibility with  them wherein  the DPWI will be responsible for implementing major projects while the Defence Department implements minor projects,” she said.The project cost thus far is estimated to be in the region of R155 million to date, with other aspects of the project yet to be completed. The Department of Defence has made provision for the availability of funds to the DPWI to implement the project on their behalf as this forms part of the Department's mandate.The South African National Defence Force's (SANDF) Brigadier General Molefi Hlalele  and head of  the base  expressed his  gratitude  to  the Department  for  acknowledging  essential  needs  and  implementing major refurbishments at the base. He said this was a progressive step towards  mending  fences  with  the  Department  as  refurbishments contributed towards a positive atmosphere for the soldiers at the base as  it  serves as  their home away  from home and he added  that  the upgrades have improved the SANDF's operations at the base.Briefing  the  delegation,  the  DPWI's  Head  of  the  Construction Management  Branch Mr  Batho Mokhothu  emphasized  the modern design aspects and the value adds in implementing the project in line with  transforming  the  old  design  infrastructure  as  part  of modernisation. DPWI's  Bloemfontein  Regional Manager Ms  Thobile Zulu formed part of the delegation and hosted Ministry's delegation at the  Regional  office.  Following  the  oversight  visit  at  the  base,  both Minister de Lille and Deputy Minister Kiviet visited the Bloemfontein Regional office to engage with artisans who benefited from training implemented by the Agriculture Sector Training Authority (AgriSETA) through  a Memorandum  of  Agreement  (MoA) with  the  DPWI.  The objective  of  the  partnership  is  to  train  the  Expanded  Public Works Programme  (EPWP)  learners  across  the  country  on  artisan development,  utilising  the  funds  received  from  the  Department  of Higher Education and Training through its National Skills Fund (NSF).The oversight visit served as a precursor as it occurred a day before the Presidential  Imbizo  on  9  April  2022,  wherein  President  Cyril Ramaphosa  accompanied  by  several ministers  inclusive  of Minister Patricia  de  Lille  and  Deputy  Minister  Noxolo  Kiviet  engaged  and discussed with the people of Free State pertaining to their bread and butter issues. Some of the critical issues discussed during the Imbizo included  the  general  state  of  the  province  as  it  was  placed  under administration earlier in the week. The Imbizo was held at the Petrus Molemela stadium in Bloemfontein.     

MINISTER DE LILLE AND DEPUTY MINISTER KIVIET ASSESS PROGRESS AT THE TEMPE MILITARY BASEBy Lunga Mahlangu
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A CHANGE IN ORGANISATIONAL CULTURE FOR THE DPWIBy Nolwazi Ndhlovu pictures by  Tinyiko Baloyi The Department of Public Works and  Infrastructure  (DPWI) has  embarked  on  a  journey  of  changing  the  Department's organisational culture, in an effort to revitalise the Batho‑Pele Principles  among  its  staff,  to  ensure  that  the  Department improves on service delivery.  The Culture Change management programme that is currently underway in the Department, is being led by Deputy Minister Ms Noxolo Kiviet, working closely with the Corporate Services Branch  and  the  Chief  Directorate:  Human  Resource  and Organisational Development. Task  teams  have  been  appointed  to  make  sure  that  this programme succeeds. The task teams include Change Leaders, which comprises of EXCO members and Regional Managers, Change  Champions,  who  are  the  Senior  Managers  of  the Department,  and  Change  Agents,  who  are  nominated  by Change Champions, from their respective sections. 

In an effort to ensure that all staff members are included as part of this culture change, officials from the Organisational Development  (OD)  unit  and  the  Communications  and Marketing Chief Directorate, have been travelling across the country on regional visits to engage with junior staff, who have no access to digital communication, about this culture change management programme and how, they too, can play a role in ensuring its success. To  date,  Head  Office,  Johannesburg,  Pretoria,  Kimberley, Mthatha, Cape Town, Durban and Polokwane regional junior staff have been visited and addressed. The regional visits are still continuing and the remaining regional offices will also be addressed. Johannesburg Regional OfficePictures by Tinyiko Baloyi
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TSHANDUKO YA MVELELE YA MUHASHO WA ZWA MISHUMO NA THEMAMVELEDZISO  NA VHASHUMI VHAVHOVhaṅwali: Nolwazi Ndhlovu na Tinyiko BaloyiMuhasho wa zwa Mishumo na Themamveledziso wo dzhena fhasi kha lwendo lwa u shandukisa mvelele ya muhasho wayo, vha tshi khou lavhelela u vusuludza milayo ya Batho‑ Pele nga kha vhashumi vhavho, na u shandukisa ndila ine zwithu zwa khou itwa ngayo nga vhashumi vha muhasho wavho, hu u itela u kwinifhadza nḓila ine vha isa tshumelo vhathuni ngayo.Tshanduko iyi ya mvelele kha muhasho wa zwa Mishumo na Themamveledziso yo no thoma nahone hu khou tshimbidzwa mushumo,  ino mbekanyamushumo  yo  rangwa  phanda  nga tshanda  tsha  minisita  Vho  Noxolo  Kiviet,  vhane  vha  khou shuma tsini na vha davhi ḽa dzi tshumelo khulwane, na davhi ḽa Human Resources Develpoment. Huna vhathu vho nagiwaho sa vharangaphanḓa u ita vhuṱanzi uri iyi mbekanyamushumo I bvelele. Vharangaphanḓa a vho vha ne vhaṅwe vha hone ndi vhashumi vha EXCO na vhalanguli vha maṅwe madavhi.  Hafhu huna magwena a tshanduko ane ndi vhare nga fhasi ha vhalanguli  vhahulwane  vha  muhasho,  na  mazhendedzi  a tshanduko u ya nga u fhambana havho.

Nga u ḓi imisela na u ita vhuṱanzi uri vhoṱhe vha shumaho kha uno muhasho vha vhe tshipiḓa tsha ino mbekanyamushumo ya u shandukiswa ha mvelele ya uno muhasho wa Muhasho wa zwa Mishumo na Themamveledziso. Vharangaphanḓa  vha  Human  Resources  Chief  Directorate khathihi  na  vha  vharangaphanḓa  vha  vhudavhidzani  na  u anḓadza,  vho  vha  vha  khou  enda  vha  tshi  dalela  maṅwe mavunḓu  a  shango  nga  vhuphara,  hu  u  itela  uri  vhashumi vhoṱhe  vhare  fhasi‑fhasi  na  vho  vha  kone  u  divha  nga  iyi tshanduko  I  ambiwaho  nahone  ine  ya  khou  itwa  vhunga vhaṅwe vhavho vha si na zwo shumiswa zwa vhudavhidzani, navho vha kone u ḓivha uri iyi tshanduko I ḓo itiswa hani na uri navho vha kone u shela tshanḓa.U swikela zwino, vha ofisi khulwane, Johannesburg, Pretoria, Kimberley, Mthatha, Cape Town, Durban na vha Polokwane vho no ḓivhadziwa nga tshanduko dzine vha khou ṱoḓa u dzi ita, maṅwe a madavhi a kha ḓi ḓo dalelwa ha iswa phanḓa na u ḓivhadzwa vho salelaho nahone hu si kale.Pretoria Regional OfficePictures by Tinyiko Baloyi



NSIMBAKAZI BRIDGE HANDOVER Pictures by Thokozani Ngema

TEMPE BASE OVERSIGHT VISIT Pictures by Lunga Mahlangu & Thokozani Ngema 



SALDANHA HARBOURPictures By Shudufhadzo Mudau & Elizabeth Kau



 On  06  April  2022,  the  Department  of  Public  Works  and Infrastructure (DPWI) Deputy Minister Ms Noxolo Kiviet visited the Department's En��es and professional Councils to oversee the execu�on of their mandates as part of her responsibility. The aim was to check their mandates and gauge the level of performance  towards  transforma�on  in   the  bui l t environment.Deputy Minister visited Agrément South Africa  (ASA) where she met with staff and gave them words of encouragement to boost their moral. She also met with management and board members,  whereby  she  discussed  various  administra�ve issues affec�ng the organisa�on. She congratulated the newly appointed ASA Chief Execu�ve Officer, Mr. Richard Somanje on his new posi�on. ASA Chief Execu�ve Officer, Mr. Richard Somanje thanked the Deputy Minister for the visit and assured her that he will work closely with the staff, management and the board to make sure that the organisa�on executes its mandate successfully.  On the same day the Deputy Minister visited the Council for 

the  Built  Environment  (CBE)  whereby  she  met  with management  and  board  members.  She  instructed  CBE management  and  the  board  to  priori�se  issues  of transforma�on in the built environment.The  Deputy  Minister  will  con�nue  to  visit  the  remaining En��es and professional Councils as per her schedule.
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DEPUTY MINISTER VISITS DPWI ENTITIES AND PROFESSIONAL COUNCILSBy Shudufhadzo Mudau



Public Works and  Infrastructure Deputy Minister Ms Noxolo Kiviet began leading mee�ngs in the Frances Baard District in the Northern Cape earlier in the year. The discussions aim to track progress  regarding  the Northern Cape Province's  'One Plan' of the District Development Model (DDM).The first mee�ng was held in February a�er the State of the Province Address whereby Premier Dr Zamani Saul men�oned how the Northern Cape province was on its way to becoming the  province  of  choice  for  solar  power  genera�on.  He  also revealed that focus would be placed on re‑industrialising the province by suppor�ng and promo�ng secondary industries. He said the DDM will be one of the tools employed to s�mulate economic  ac�vity  in  key  sectors.  The  star�ng  point  was  to realise the cataly�c projects that were already in the project pipeline.The Deputy Minister met with officials from the Frances Baard District Municipality  (FBDM)  including  the  Execu�ve Mayor, Speaker, Municipal Manager and Ac�ng Director for Planning and Development under the FBDM,   Execu�ve Mayor of the Magareng Local Municipality and   DPWI Kimberley Regional Manager. During this mee�ng, the Deputy Minister expressed 

concern regarding the delay in finalising the Northern Cape's 'One  Plan'.  She  indicated  that  the  DDM  had  at  its  core, coopera�ve governance. On  26  April  2022,  the  Deputy  Minister  led  another  DDM mee�ng in the Frances Baard District where she emphasised the  character  of  the  District  Model  of  working  together between spheres of government to ensure that services are rendered to make a meaningful impact in changing lives of the people.She said tradi�onal leaders, faith‑based organisa�ons as well as NGOs should form part of the DDM mee�ngs because they could play a vital role in the growth and development thereof. She made the a�endees aware that the District Model, just like One Plan, was not sta�c but an evolving programme. “It should grow as it  is being developed. There must be an element of measuring the impact of the work done. The One Plan is not an infrastructure plan but a plan for holis�c development by all spheres  of  government  and  all  sectors  of  the  society,” explained the Deputy Minister.  Deputy Minister Kiviet highlighted the following points to be ac�oned:  All sector departments especially na�onal ones should be part of the DDM mee�ngs. Minutes of the previous mee�ngs and decisions should be shared with the team of new mayors, for them to follow what was going on and how far the progress was.  Each plan needed to have a spa�al plan of the municipal area up to where the impact of the project was felt. All  na�onal  departments  should  be  mobilised  to  assist Magareng  Local Municipality  on  its  challenge  of  ground water pollu�on due to the kilolitres of untreated sewage because  of  inopera�ve  and  dilapidated  wastewater treatment  plants,  which  have  been  unable  to  properly process the sewage; thereby directly affec�ng the nearest community  of  Warrenton,  N12  highway  and  Vaal  River. Direc�ves  were  issued  to  the  Municipality  therefore  it requires joint effort to solve this challenge.      As  part  of  the mee�ng,  the Deputy Minister Noxolo  Kiviet, Mayors and the team also visited two of the cataly�c projects in the Frances Baard District. There was a visit to Warrenton waste  water  treatment  plant  that  entails  reloca�on  of  the waste water treatment works and bulk infrastructure. Second visited  was  the‑state‑of‑the‑art  school  at  Galeshewe  called Redirile Primary School which was closed in 2013 and is now under construc�on.11

DEPUTY MINISTER LEADS DISTRICT DEVELOPMENT MODEL MEETINGS IN NORTHERN CAPEArticle and Pictures by Ruwayda Baulackey and Phafe Tlaka



Don't linger in the past, but focus on what you can do now to lay out a be�er tomorrow.4) On change: "Your �tle, and your roles, may be unique. But no ma�er what you are called, we'll wager that you have many tasks.

Facili�es Management (FM) Branch held a three‑day strategic session  from the 23rd  to  the 25th of March 2022, with  the a�endance of 9 of the 11 regions. It was a session specifically to  address  the  challenges  within  FM  and  determine  a collabora�ve way forward.The  three‑day  session  was  co‑ordinated,  facilitated  and chaired  by  Adv.  Nishi  Sharma, with  support  of  Head Office colleagues, Yusayn Nunez Yanez, Dudu Bonga, Adolph Mabasa and Edwina Maloy. Undeniably cri�cal was the interac�on and feedback from the Bloemfontein, Cape Town, Johannesburg, Kimberley,  Mthatha,  Polokwane,  Gqeberha  (Port  Elizabeth) and Pretoria Regional offices.The key focus areas of the session were to have regions present on  their  current  por�olio,  span  of  the  regions,  current resources, audit findings, devolu�on of func�ons to users, the FM  structure  holis�cally, maintenance  challenges  per  client por�olio  versus  budget  availability,  implementa�on  of  key delivery mechanisms to address the maintenance challenge. The  theme  of  the  session was:  “If we  do  not  establish  our iden�ty in Facili�es Management, others will. Our recogni�on depends  on  the  value  contributed  to  occupa�ons  and organisa�ons, today.”The Branch has adopted the following defini�on of the ideal Facility Manager to take the Branch forward:“An  ideal  facility  manager  must  have  Aristotle's  logic  and Solomon's wisdom, a priest's discre�on and a gambler's poker 

face, a lawyer's shrewdness and a marke�ng director's charm, a  gladiator's  guts,  a marathon  runner's  perseverance  and  a sprinter's  speed,  a  leatherneck's  toughness  and  a  dancer's agility, lots of good luck and 30 hours per day.”At the beginning of 2022, the Branch has adopted the following as their value statements:1) Belief ‑ Whether You Think You Can or You Think You Can't ‑ You're Right." ‑‑ Henry Ford, founder of Ford Motor Company.    Being  A  Facility  Manager  Means  People  Rely  On  You  For Guidance, Trus�ng Yourself Is The First Step.

3) Prepara�on: "The best �me to plant a tree was 20 years ago. The second best �me is now." ‑‑ Chinese Proverb.  
Sports champions and business champions realize that to win and to be successful they must take risks. Some�mes they will miss their shot and other �mes they will make it!
2) Failure: "I've Missed More Than 900 Shots In My Career. I've Lost Almost 300 Games. Twenty‑six Times I've Been Trusted to Take the Game Winning Shot and Missed. I've Failed Over And Over And Over Again In My Life. And That Is Why I Succeed." ‑‑ Michael Jordan, NBA Champion. 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FACILITIES MANAGEMENT BRANCH GETS ITS HOUSE IN ORDERBy Adv. Nishi Sharma



You're doing all the basic blocking and tackling...and chances are your role is changing." ‑‑ Wide Open Workspace. As a  facility manager you're  responsible  for more each day, take  it as an opportunity  to challenge yourself, as your  role changes you are only increasing your experience and gaining new strengths.
We would like to express gra�tude for the session that took place  to  Mr  Nkosana  Kubeka,  Mr  Alec  Moemi,  Mr  Patrick Nesengani,  Regional  Managers Ms  Ruwayda  Baulackey,  Ms Tebogo Phiri, Ms Nolizwi Hlengwa, Adv. Jeane�e Monare, Ms Phucuka Penxa, Ms Thobile Zulu, Mr Johan Van Der Walt, Mr Nkosi  Vilakazi, Mr  Pat Mashiane, Mr Musa Ntshani  and Mr Ramabele Matlala. Through your con�nued support we can achieve our set goals for Facili�es Management.This is to be con�nued with regular updates and feedback. 

You're going to make mistakes, the key is to learn from them, and  get  up  to  try  again.  Don't  allow  them  to  hinder  your accomplishments for the future.
5) On  innova�on:  "We  cannot  solve our  problems with  the same  thinking  we  used  when  we  created  them."  ‑‑  Albert Einstein, theore�cal physicist. Being  adap�ve  to  change  is  essen�al  in  our  changing workplace, we must learn to be crea�ve in our approach or we will never discover anything new.6) On  fear: "Fearlessness  is not  the absence of  fear.  It's  the mastery of fear. It's about ge�ng up more �mes than we fall down." ‑‑ Arianna Huffington, editor‑in‑chief of The Huffington Post. 

The Branch has established key Task Teams to be led by Heads of FM in the regions to address key deliverables to ensure that “we con�nue to grow and address the challenges we face, with an  aim  of  eventually  reaching  the  goal   of  a  ful ly professionalised profession.”
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