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Enjoy your festive season



“If you look back to this year and remember boredom from being stuck at home during lockdown, count yourself lucky.”  
Through  the  fear  that  this  virus has brought us, we have had employees  like  the security  personnel  and  many  other  frontline  workers,  including  those  in  the healthcare sector, continuing to show up at work despite the risks. 

We open this issue with an article on the submission of the Expropriation Bill, 2020 to Parliament for further processing. The purpose of the Bill is to, among others, repeal the existing Expropriation Act of 1975 and provide a common framework in line with the Constitution to guide the processes and procedures for expropriation of property by organs of state. Read more about this on Page 4.

This year has reminded us how uncertain the future is, but has also given us valuable lessons. We have learnt what really matters in our lives like the health and well‑being of our loved ones, as well as the sacrifices made by frontline workers. Many colleagues continued to move the DPWI forward while adapting to working from home. The articles you will read about in this issue of WorxNews attest to this.

Welcome to the last issue of WorxNews in the year 2020. This year has affected all of us  in  different  ways.  We  went  through  a  hard  lockdown  due  to  the  COVID‑19 pandemic and moved on to adapting to a new way of living. Many people have been unable to celebrate happy occasions while some have lost their loved ones and jobs because of COVID‑19. 

On Page 8, you get to see the youth that is being assisted by the DPWI to secure job opportunities  through  the  Presidential  Employment  Stimulus  plan.  The  year‑end messages from the Ministry as well as the article on Minister De Lille’s participation in the Project Preparation Roundtable are also pieces of information you will engage with in the current issue of WorxNews.The WorxNews team would like to remind you to acknowledge your fortunes when you  look back  to 2020.  If you can  remember boredom from being stuck at home during lockdown, count yourself lucky. You handled this difficult year pretty well and have made it this far. Please do note  that  it  is  still  unsafe out  there,  as  President Cyril  Ramaphosa has announced that South Africa has entered a second wave of COVID‑19 infections. Stay safe. We wish you, the reader of WorxNews a safe festive season. You need your rest just as much as you need to work. May 2021 be the year  that gives you  loads of reasons to celebrate. Thank you and enjoy the reading! 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Ms Thozama Mbili/Nzama Email: Petrus.Sibiya@dpw.gov.zaTel: 012 406 1836  
For Corporate Iden�ty contactEmail: Thozama.Nzama@dpw.gov.zaMs Tumisang NiseleEmail: Tumisang.Nisele@dpw.gov.zaTel: 012 406 1846
Tel: 012 406 1509 
Mr Petrus Sibiya 
Kindly share with us your comments and concerns by contac�ng the following colleagues;



The  Department  of  Public  Works  and  Infrastructure  (DPWI) drafted  the  Expropriation  Bill  of  2020  following  an  extensive consultation  process  that  accorded  about  50 000  comments from  South  African  citizens.  “We  must  emphasise  that  the drafting of the Expropriation Bill was separate from the work of Parliament in reviewing Section 25 of the Constitution. The Bill has  been  drafted  to  be  consistent  with  Section  25  of  the Constitution as it currently stands.   The Chief State Law Adviser has certified that it is so consistent,” the Minister said. During the announcement of the Bill, Minister De Lille explained that currently, “the President, at least seven national ministers, all  provincial  premiers  and  all  municipalities  have  powers  of expropriation.  What  is  needed  now  is  a  law  of  general application that will ensure that any act of expropriation  is  in compliance with  the Constitution of  South Africa,  1996.”  The Minister further explained that the Bill brings certainty to South Africans  and  investors  because  it  clearly  outlines  how expropriation can be done and on what basis. This  legislative certainty is critical as the country rebuilds its economy and invest in communities. 

The  Constitution  states  that  compensation  for  expropriation must  be  just  and  equitable  having  regard  to  all  relevant circumstances. The Bill outlines the circumstances on when it may  be  just  and  equitable  for  nil  compensation  to  be  paid, however  it  does  not  prescribe  that  nil  compensation will  be paid. The factors which will be considered include; ‑    The current use of the property; ‑    The history of the acquisition and use of the property; ‑    The market value of the property; ‑    The  extent  of  direct  state  investment  and  subsidy  in  the acquisition and beneficial capital improvement of the property; and/or 

The expropriation Bill of 2020 can be accessed via the DPWI website (www.publicworks.gov.za)

The  circumstances  where  land  can  be  expropriated  without compensation include; ‑ Where the land is not being used and the owner’s main purpose is not to develop the land or use it to generate income, but to benefit from appreciation of its market value; 

‑   Where an organ of state holds land that it is not using for its core functions and is not reasonably likely to require the land for its future activities in that regard, and the organ of state acquired the land for no consideration; ‑  Notwithstanding  registration  of  ownership  in  terms  of  the Deeds ‑  Registries Act, 1937 (Act No. 47 of 1937), where an owner has abandoned the land by failing to exercise control over it; ‑   Where the market value of the land is equivalent to, or less than, the present value of direct state investment or subsidy in the acquisition and beneficial capital improvement of the land; and ‑   When the nature or condition of the property poses a health, safety or physical risk to persons or other property.

‑ The purpose of the expropriation. The  Inter‑Ministerial  committee  is  now  at  the  start  of  the legislative processes for the Bill. Parliament will now follow its processes to consider the Bill and every South African will have the opportunity to participate as the Bill  is being considered, debated and consulted on by Parliament.  

The Bill provides a legislative framework that spells out clearly how  and  when  expropriation  can  take  place  and  it  is  set  to replace the Expropriation Act of 1975, which was deemed to be inconsistent with the Constitution. Minister De Lille mentioned that  there  were,  however,  prophets  of  doom  saying  South Africa’s land reform would encourage land grabs and scare away future international investments and jobs.She  voiced  her  disagreement  with  this  notion,  saying  that foreign investors know and understand that land reform in South Africa plays a significant role in economic transformation as it aims to reduce poverty, inequality and unemployment. Minister De  Lille  also  mentioned  that  even  countries  like  the  United States, New Zealand and Germany had laws to expropriate land and property for public use. 

“Expropriation  is  not  unique  to  South  Africa.  The  ability  of governments to acquire or expropriate land for public good is something that is found worldwide.” These were the words that Public Works and Infrastructure Minister Patricia De Lille said on the  11  of  October  2020,  during  the  announcement  of  the publishing  of  the  Expropriation  Bill  of  2020  by  the  Inter‑Ministerial Committee on land reform. 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Colleagues, this has been an extremely trying year and one which dealt us  circumstances  and  curve  balls  which  we  could  never  have an�cipated. COVID‑19 forced us to work differently and with some more difficulty as we pushed to keep on track with our work and targets set out for us. Added to that, we had a crucial role to play in the country’s response to the COVID‑19 pandemic where we had to ensure that South Africans and those returning from other countries had a safe place to quaran�ne as our contribu�on to containing the spread of the COVID‑19 virus. We know that this task put immense pressure on us with a great level of urgency and obstacles but we persevered and we want to give a special thank you to those colleagues who worked �relessly to ensure that we fulfilled our role in providing more than enough quaran�ne facili�es. This  task came with many  issues but we have overcome and we are grateful for the work and sacrifices staff made during this �me. While there have been many lessons to learn and many things did not go as planned,  we  must  now  look  forward  and  take  those  lessons  and internalise  them  to  ensure  that  we  improve  on  the  delivery  of  our mandate. We must implement the remedial ac�ons iden�fied by the Auditor‑General as soon as possible. 
The change management ac�ons as ar�culated in the session led by the Deputy Minister on 10 December 2020 must and will be implemented. Let us take greater pride in our public service and aim to do be�er each day. Thank you once again for all the hard work. 

The country is in a serious financial crisis and we must work to ensure that we do our part in the Economic Reconstruc�on and Recovery Plan (ERRP)  as  announced  by  President  Cyril  Ramaphosa  on  15  October 2020.Some key successes we wish to highlight this year is that we have finally concluded the dra� Expropria�on Bill, 2020 which was submi�ed to Parliament for further processing in October.In  May,  Cabinet  also  approved  the  Infrastructure  Investment  Plan, dubbed by our President, Cyril  Ramaphosa as being  the flywheel  to economic growth and recovery. This plan plays a cri�cal role in the country’s Economic Reconstruc�on and Recovery Plan as it looks to bring together all infrastructure projects into a single entry point, to address the fragmenta�on of infrastructure delivery through a consolidated, credible infrastructure pipeline. This plan  will  take  an  immense  amount  of  commitment  and  hard  work 

because we simply must get implementa�on done. Our key role in the ERRP is the Infrastructure Investment Plan. 

The  Infrastructure  Investment Plan  is a cri�cal mechanism to ensure that  we  rebuild  our  economy,  get  South  Africa  full  of  cranes  and construc�on sites so that we can rebuild the construc�on industry and make a significant contribu�on to job crea�on and economic growth. We will need all hands on deck to ensure that the implementa�on of infrastructure projects is a success and greater emphasis must also be placed on maintenance of exis�ng infrastructure. 

Deputy Minister, Noxolo Kiviet

To say this has been a tough year is an understatement but that is the nature of public service. Many people lost their jobs due to COVID‑19 and thousands of DPWI employees must find gra�tude and mo�va�on in the fact that we can s�ll earn an income and provide a livelihood for our families. We are here as public servants and we simply must put more effort into serving the people of our country. 

ISA will be repor�ng to me as the Execu�ve Authority for Infrastructure. 

There are s�ll far too many complaints about lack of maintenance or long  delays  with  addressing  maintenance  issues.  This  is  a  huge responsibility  which  lies  on  all  our  shoulders  and  I  appeal  for  your support and renewed mo�va�on to ensure we take service delivery to the next level. 

We wish you and your families a happy and safe fes�ve season. Take the �me to refresh and return back to work in 2021, ready to Khawuleza! God Bless. Minister, Patricia De Lille and 

This plan is a credible pipeline of infrastructure projects across various stages of the project lifecycle with projects from all three spheres of government, state‑owned enterprises and the private sector. Cabinet has also approved the establishment of Infrastructure South Africa (ISA) as  the  administra�ve  arm  responsible  for  monitoring  and  ensuring implementa�on and assis�ng with funding streams and unblocking any project delays.

We must face the New Year with renewed mo�va�on to work harder and deliver what is expected of us in serving the people of our country. 

End of year message to staff 

Colleagues, there is simply no more room for error and delays. We are going into 27 years of our democracy and the pa�ence of our people is running out. People have been pa�ent enough and we now have to show them that their government cares. We must show compassion and passion for our work in each and every project and service we are responsible for, no ma�er how small. Again, it is as simple as working every day with the “Batho Pele” principles of pu�ng people first in the forefront of our minds. 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In DPWI, four colleagues unfortunately lost their lives to COVID‑19 and our thoughts and prayers go out to their families and loved ones who will not have the privilege of spending the festive season with them. The pandemic has unfortunately also had a significant impact on the country’s ability to improve its already strained economy and reducing poverty and unemployment in line with the National Development Plan and Vision 2030. Deteriorating pre‑pandemic economic circumstances, exacerbated by the effects of the lockdown on many industries (notably the construction sector) have unfortunately significantly hampered service delivery as well as the Department’s performance. Our recently concluded Mid‑Term review has indicated that the Department’s performance is significantly below par when compared to the same period last year and a considerable effort will be required from each and every one of us to improve meeting our obligations, restore our client’s confidence in us and reclaim the respect of those we serve. 

All members of Staff of the Department of Public Works and Infrastructure
 I also want to specifically compliment those of you who tirelessly ensured that, even though a new normal applied, the DPWI continued to deliver on its mandate and enabled our clients to deliver services to the citizens throughout the National State of Disaster.    Unfortunately, 2020 brought a significant amount of sorrow and sadness. We want to remember and honour all those who tragically lost their lives due to the pandemic.

Dear Colleagues,2020 has humanized all of us  in unexpected but entirely new ways.  It has  taught us about managing our aspirations and readjusting our ambitions. It has redefined our conception of human interaction and taught us things like Zoom, Teams and WebEx, where we occasionally even had the pleasure of becoming acquainted with each other’s children, pets and partners passing through the background of our virtual engagements.With our determination and endurance tested like never before, we learnt how to be agile and resilient, but most importantly, we have learnt the significance of our impact when we unite and work as a collective fighting for a common cause. I want to thank each and every one of you for flying the DPWI flag high during these trying times and for your contributions towards containing and mitigating the spread of COVID‑19.

Once again, I would like to thank all DPWI staff for setting a great example of commitment and solidarity during this difficult year and wish you all a prosperous and successful 2021.

This will require all of us to rethink our approaches and ensure that we work smart, efficiently and responsibly in everything we do ‑ constantly keeping in mind the ultimate outcome we want to achieve.In conclusion, I want to wish all staff a blessed but safe festive season.

RegardsImtiaz FazelActing Director-General
 As announced by the President, the country has entered a second wave of coronavirus infections and every effort is required, from each of us, to be responsible and protect ourselves and those we love. Please take time to relax and re‑energize, but stay safe over the holiday season and apply HANDS | FACE | SPACE – wash and sanitise your hands regularly, wear your facemasks and apply social distancing.

 I am confident that together and united we will rise to these challenges, where the strength and resilience that we have shown during this year, will lead us into a better future.2021 offers the opportunity for all of us to improve delivering on our key mandate and enabling service delivery by providing accessible, safe and dignified accommodation solutions. In doing so, we will need to re‑gear ourselves to placing the country back on a trajectory of economic recovery. 



Kimberley ‑ More than 35 candidates have been inducted on all aspects  of  the  DPWI  as  part  of  the  Presidential  Employment Stimulus  initiative  in  Kimberley  in  the  Northern  Cape.  The candidates  are  taking  part  in  a  five‑month  programme  that started on the 6th of November 2020 and will run up to the 31st of  March  2021.  The  DPWI  Kimberley  Regional  Office’s Professional Services unit facilitated the induction. 

Mr  Mfanufikile  Machi  from  the  Real  Estate  Management Services outlined that the main objective of their unit which is to: Acquire, Manage  and  carry  out  Disposal.  Kimberley  Regional Office  KAM’s  Ms  Permanent  Tshabalala  gave  an  overall presentation  on  the  User  Demand  Management  and  how  it connects to projects. 

Limpopo ‑ The DPWI Polokwane Regional Office inducted more than  500  candidates  in  different  venues  in  the  province. Speaking during one of the  induction sessions at the Vhembe District municipality,  Executive Mayor  Cllr  Dowelani  Nenguda welcomed  the  candidates  to  the municipality and highlighted that the municipality was determined to resolve a water crisis in Polokwane. 
The Department of Public Works and Infrastructure (DPWI) has commenced  with  various  programmes  to  provide  job opportunities to the youth, in areas such as water and energy efficiency,  the  Welisizwe  Rural  Bridges  Programme,  facilities Management,   Waste  Management  and  Real   Estate Management.  This  is  part  of  the  Presidential  Employment Stimulus  plan  which  aims  to  expand  public  and  social employment.

The Portfolio Head of Technical Services at the Vhembe District municipality Ms Mathuka N.R also thanked the DPWI for bringing the beneficiaries to their district where she said they had many water  plants.  Officially  handing  over  the  beneficiaries  to  the Vhembe District municipality, Professional Services’ Mr Donald Baikgaki  thanked  the  Executive  Mayor  and  the  municipality officials for giving the beneficiaries a warm welcome. 

He thanked the Department of Public Works and Infrastructure for bringing the candidates to the municipality. It was revealed during  the  event  that  besides  the  water  crisis,  the  other challenge that the municipality faced was the aging of most of the municipal workers  that  are based at water plants. Mayor Nenguda  said  that  the  candidates  would  learn  and  acquire different skills from them. DPWI  Kimberley  Regional  Manager  Ruwayda  Baulackey welcomed  the  candidates  who  are  being  trained  in  different areas  of  the  built  environment.    Head  of  Projects  at  the Kimberley  Regional  Office  Mr  Theo  van  den  Berg  took  the candidates through all different careers that are within the built environment  and  emphasised  the  importance  of  the  five  P’s namely: Proper Plan Prevents Poor Performance.  The supervisors of the programme were inducted for two days at the Ranch Resort outside Polokwane prior to the beneficiaries’ induction in Vhembe. The supervisors were also taken through all the necessary processes in the DPWI.

Article and Picture by Thobi Langa
DPWI WITH A NATION-WIDE MISSION TO CREATE JOB OPPORTUNITIES THROUGH THE PRESIDENTIAL EMPLOYMENT STIMULUS PLAN
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Public Works and Infrastructure Deputy Minister Noxolo Kiviet and her Jus�ce and Cons�tu�onal Development counterpart John Jeffery visited the Port Shepstone Magistrates’ court s�ll under construc�on, on the KwaZulu Natal south coast.

The Court complex also has a backup generator to supply power when there are interrup�ons. A�er the site inspec�on, the Deputy Ministers and officials from both departments then held a mee�ng to discuss court infrastructure issues faced by the Department of Jus�ce and Cons�tu�onal Development.

The visit was part of the Department of Jus�ce and Cons�tu�onal Development’s site inspec�on of the court, which has been under construc�on for longer than scheduled. The courthouse which will also have the sexual offences court was scheduled to be completed in 2017 but the contractor faced many challenges and was eventually placed in voluntary rescue on June 2018. Once completed, the complex will consists of 19 offices and 16 courts. It will have three components: the admin sec�on, main court complex and prisoners’ quarters. There will be a public parking and staff parking for 255 vehicles. Security has been taken into considera�on, allowing no interface between the public and prisoners, and between the judges and the public. There are water storage tanks installed for collec�on of rain water for irriga�on and for backup supply in case of any interrup�on of the main water supply.
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DEPUTY MINISTERS EMBARK ON A SITE INSPECTION AT PORT SHEPSTONE MAGISTRATES’ COURTArticle and Pictures By Bukiwe Cimela



Article and Picture By Motlhabane Motlhabane
MINISTER PATRICIA DE LILLE ADDRESSES THE PROJECT PREPARATION ROUNDTABLE

Minister De Lille further said that one of the components of crea�ng an enabling environment for project prepara�on, is the establishment and consolida�on of well‑governed public ins�tu�ons. She men�oned that Infrastructure South Africa (ISA)  has  been  tasked  to  drive  the  implementa�on of  the Infrastructure  Investment Plan under  the  leadership of  its ac�ng Chief Execu�ve Officer, Dr Kgosientsho Ramokgopa.

In  an  effort  to  canvass  for  more  investment  support  to s�mulate  economic  recovery,  Minister  Patricia  De  Lille, Deputy  Minister  Noxolo  Kiviet  and  Dr  Kgosientsho Ramokgopa  joined  President  Cyril  Ramaphosa  as  well  as representa�ves  from  the  Financial  Ins�tu�ons  for  a roundtable plenary session at Gallagher Estate in Midrand.The  formal  session  of  the  roundtable  which  was  led  by Deputy  Minister  Noxolo  Kiviet  who  was  the  Programme Director,  was  aimed  at  fostering  greater  collabora�on between government and the private sector aimed at taking infrastructure to another level. Addressing President Cyril Ramaphosa and representa�ves from the public and private sector, government, labour and financial ins�tu�ons, Minister De Lille said “there is a need for credible project pipeline of  infrastructure projects that are ready and bankable for investment and implementa�on, as well as a need for a comprehensive, focused and long term infrastructure plan.”

Echoing  Minister  De  Lille’s  sen�ments,  President  Cyril Ramaphosa in his keynote said “community involvement in projects implementa�on is cri�cal in order to avoid problems of hijacking of projects by disgruntled community members who feel le� out.” He said the roundtable session took place at a cri�cal �me in history  when  the  world  was  grappling  with  the  ravaging Covid‑19 pandemic. President Ramaphosa said “we should be  able  to  unlock  R3‑trillion  infrastructure  investment.  A two‑pronged  approach  of  building  and  maintaining  the infrastructure will help to catalyse job crea�on”, he said. In conclusion, Dr Kgosientsho Ramokgopa, ISA ac�ng CEO said that  it  was  important  to  produce  a  credible  and  robust project pipeline.

On the issue of corrup�on, Minister Patricia De Lille said that government was working on an effec�ve system to monitor projects effec�vely and to put systems in place to detect and prevent  corrup�on.  She  further  said  that,  “to  regain confidence  of  society  and  investors,  we  must  show  that government is capable of turning the �de on corrup�on.”

He  also  praised  the  private  sector  for  its  patrio�c commitment  in  helping  to  bring  about  capacity  in  the infrastructure sector. 11



By Thokozani Ngema 
THE ROLLOUT OF BAILEY BRIDGES IN RURAL AREAS BRIDGING THE DIVIDE

The Nkobongo Bridge in Engcobo and the Bilatye Bridge in Bilatye in the Eastern Cape are just some of the bridges that the DPWI and the Defence Department have completed and handed over in the year 2020. The Plan is for the installa�on of  400bridges  in  three  years,  with  the  priority  provinces being the Eastern Cape, KwaZulu‑Natal and the Free State. A  programme  to  install  the  Bailey  bridges  was  set  up  in response to natural disasters caused by torren�al rains which ravaged  rural  areas  and  washed  away  pathways, disconnec�ng  communi�es  from  accessing  essen�al ameni�es due to over flowing rivers. The inten�on is to u�lise the exis�ng funding and technology in the immediate term, while a new procurement process is being  embarked  on.  This  process  will  explore  innova�ve technology  and  funding  op�ons  from  the  na�onal  and interna�onal markets.The DPWI Minister Patricia De Lille has said that the Rural Bridges Welisizwe  Programme  (SIP  25)  has  a mass  public employment  component  and  gaze�ng  it  has  enabled  the 

rollout of bridges to be scaled up. The delivery programme, subject to the finalisa�on of the funding which is imminent, is for the installa�on of 14 bridges by March 2021 and 170 in the following 12 months. The Public Works and Infrastructure Department (DPWI), in partnership with the Department of Defence is fast‑tracking the installa�on of Bailey bridges over rivers, in communi�es that  need  the  infrastructure  the  most.  This,  as  the  Rural Bridges  Welisizwe  Programme  is  among  infrastructure programmes gaze�ed as Strategic Integrated Projects (SIPs). 

 The bridges enable the safe crossing of communi�es and in many cases, children to schools and health facili�es, as well as economic opportuni�es. 
12
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