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EXECUTIVE SUMMARY

The Department of Public Works & Infrastructure (DPWI) and the Department of Defense & Military
Veterans (DOD) has entered an Implementation Protocol to implement the Welisizwe Rural Bridges
Programme within the Republic of South Africa. The Department of Public Works and Infrastructure also
entered info a Memorandum of Agreement (MOA) with the Department of Transport — EC for funding
the implementation of Welisizwe Programme.

The programme is aimed at providing urgent safe access to social amenities and furtherrespond to
potential disaster areas and emergency disaster situations. The intervention is done through the
construction of Modular Steel Bridges using the technical skills from South Africa National Defense Force,
Engineer Formation.

This report serves to provide update on the progress made to date in the roll out of Rural Bridges
Intervention Programme in the provinces of Eastern Cape. These bridges were prioritized by the
Eastern Cape Department of Transport (ECDoT) for constructionin the province.

PHASE A - Fourteen (14) bridges in the Eastern Cape, 2009/10-2016/17 Financial Years (ADHOC) and
Nine (09) bridges in 2018/19 — 2019/20 Financial Years were completed.

PHASE B (EQUITABLE SHARE) - Currently, Twenty (20) bridges were handed over however, Nineteen
(19) Bridges are operational.

PHASE C (BFI) - Has seventeen (17) bridges.Ten (10) bridges have been delivered.
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2. PHASE A

[ Eastern Cape consists of twenty-three (23) completed bridges. The list of these completed bridges is provided in the tables below:

II. Fourteen (14) completed bridges in the Eastern Cape, 2009/10 - 2016/17 Financial Years (ADHOC)

NO BRIDGE NAME DISTRICT MUNICIPALITY BRIDGE TYPE % PROGRESS
1 Lefukufuku Bridge Chris Hani Intsika Yethu Local Municipality Vehicular 100%
2 Ntafufu Bridge Alfred Nzo Port St Johns Local Municipality Vehicular 100%
3 Daluhlanga Bridge Alfred Nzo Mzimvubu Local Municipdality Vehicular 100%
4 Nguqu Bridge Chris Hani Intsika Yethu Local Municipality Vehicular 100%
5 Hammanskraal Suspension Bridge | Tshwane Metro Tshwane Metro Vehicular 100%
6 Cezu Bridge O.R. Tambo District King Sabata Dalindyebo Vehicular 100%
7 Macoza Bridge O.R. Tambo District King Sabata Dalindyebo Vehicular 100%
8 Mazizi Alfred Nzo Mnqgquma Local Municipality Vehicular 100%
9 Bawa Alfred Nzo Mnguma Local Municipality Vehicular 100%
10 Popo Bridge Gap 1 Joe Ggabi District Ulundiilini Local Municipality Pedestrian 100%
11 Popo Bridge Gap 2 Joe Gqgabi District Ulundilini Local Municipality Pedestrian 100%
12 Popo Bridge Gap 3 Joe Gqgabi District Ulundilini Local Municipality Pedestrian 100%
13 Popo Bridge Gap 3 Joe Gqgabi District Ulundiilini Local Municipality Pedestrian 100%
14 Ngqgunu Bridge O.R. Tambo District Mhlontlo Local Municipality Vehicular 100%




Nine (09) completed bridges in the Eastern Cape 2018/19 -2019/20 Financial Years.

NO BRIDGE NAME DISTRICT MUNICIPALITY BRIDGE TYPE START DATE COMPLETION % PROGRESS
DATE

1 Nyosana O.R.Tambo District Port St Johns Vehicular 03/10/2018 21/12/2018 100%
2 Qeens Mercy Alfred Nzo Matatiele Vehicular 07/01/2019 15/03/2019 100%
3 Zazulwana Amathole Mnguma Vehicular 16/03/2019 12/04/2019 100%
4 Tora Chris Hani Engcobo Vehicular 20/05/2019 10/08/2019 100%
5 Nkobongo Chris Hani Engcobo Vehicular 23/09/2019 20/12/2019 100%
6 Bilatye Chris Hani Intshika Yethu Vehicular 20/01/2020 17/12/2019 100%
7 Fini Chris Hani Enoch Mgijima Vehicular 15/05/2020 28/08/2020 100%
8 Jozana Joe Ggabi Senqu Vehicular 31/08/2020 30/11/2020 100%
9 Ndofela Joe Gqabi Senqu Vehicular 12/01/2021 30/04/2021 100%

i, Practical completion certificates and final completion certificates to be provided by SANDF.

PHASE B - CONSTRUCTION OF NINETEEN (19) BAILEY BRIDGES
iv. On 23 March 2023 an amount of R307 886 887, 90 was transferred to DPWI by ECDOT for the implementation of Nineteen (19) Bailey bridges in

the 2022/23 Financial Year. Currently, Twelve (12) bridges are boomed are on their final completion stage, and their completion was
anficipated by 19 April 2024 but it later revised to be completed by 310ctober 2024 if the outstanding material is delivered as scheduled.

V., The technical assessments were conducted by SANDF between the 15 March 2022 and 21 March 2022.



3. BELOW IS THE PROGRESS TO DATE ON THE IMPLEMENTATION OF PLAN - PHASE B

NO |BRIDGE NAME BRIDGE PLANNED ACTUAL PLANNED ACTUAL ANTICIPATED |PROGRESSON (% WORK

TYPE SHO DATE SHO DATE START DATE COMPLETION |COMPLETION  [STEEL BRIDGE PROGRESS
DATE DATE PROCUREMENT

1 EMAXASIBENI Gap 1 Vehicular 08/01/2024 12/01/2024 15/01/2024 19/04/2024 N/A 100% 0%

2 NTSINTSINYANE Vehicular 08/01/2024 12/01/2024 15/01/2024 19/04/2024 30/09/2024 100% 95%

3 MFUNDISWENI Vehicular 08/01/2024 12/01/2024 15/01/2024 19/04/2024 30/09/2024 100 % 94%

4 MBOTYI Vehicular 08/01/2024 12/01/2024 15/01/2024 19/04/2024 30/09/2024 100%

5 DEDENI Vehicular 08/01/2024 12/01/2024 15/01/2024 19/04/2024 30/09/2024 100 %

6 MDLANKALA Vehicular 10/05/2023 10/05/2023 23/11/2023 21/02/2024 30/08/2024 100 %

7 |MNENO Vehicular 08/01/2024 12/01/2024 15/01/2024 19/04/2024 30/09/2024 100%

8 MKHATA Vehicular 10/05/2023 10/05/2023 23/11/2023 29/02/2024 30/09/2024 100 %

9 NTLENGA Vehicular 10/05/2023 10/05/2023 19/05/2023 10/11/2023 30/04/2024 100%

10 |RHEBHU Vehicular 08/01/2024 12/01/2024 15/01/2024 19/04/2024 30/09/2024 100 %

11 |DAMBENI Vehicular 08/01/2024 12/01/2024 15/01/2024 19/04/2024 30/09/2024 100 %

12 CWAKA Vehicular 08/01/2024 12/01/2024 15/01/2024 19/04/2024 30/09/2024 100 %

13 SUNRISE Vehicular 10/05/2023 10/05/2023 18/05/2023 10/11/2023 30/04/2024 100 %

14 MQOTHWANE Vehicular 08/01/2024 12/01/2024 15/01/2024 19/04/2024 30/09/2024 100 %

15 ZIXAMBUZI Vehicular 08/01/2024 12/01/2024 15/01/2024 19/04/2024 30/09/2024 100 %

16 MDWAKA Vehicular 08/01/2024 12/01/2024 15/01/2024 19/04/2024 30/09/2024 100 % 69%

17 koLokwe Vehicular 08/01/2024 12/01/2024 15/01/2024 19/04/2024 30/09/2024 10% 65%

18 MNQEZU GAP 1 Pedestrian 08/01/2024 12/01/2024 02/05/2024 19/04/2024 30/09/2024 100 % 73%

19 MNQEZU GAP 2 Pedestrian 08/01/2024 12/01/2024 13/06/2024 19/04/2024 30/09/2024 100 % 54%

20 WELAKABILI TO SIHLAHLENI Vehicular 08/01/2024 12/01/2024 15/01/2024 19/04/2024 30/09/2024 100 % 70%




4. COORDINATES FOR ALL BRDIGES UNDER IMPLEMENTATION PLAN- PHASE B

NO | NAME OF THE SITE BRIDGE BRIDGE | DISTRICT MUNICIPALITY LOCAL MUNICIPALITY COORDINATES WARD NO
TYPE SPAN

1 EMAXESIBENI Vehicular 36 Alfred Nzo District Municipality Umzimvubu 30°38'31.78"S 29°12'55.65" E Ward 6

2 NTSINTSINYANE Vehicular 30 Alfred Nzo District Municipality Ntabankulu 31°4'48.358"S 29°11'2.910"E Ward 3

3 MFUNDISWENI Vehicular 30 Alfred Nzo District Municipality Ntabankulu 30°52'46.673"S 29°31'41.761"E | Ward 31

4 MBOTYI Vehicular 36 O.R.Tambo District Municipality Ingquza hill 30°38'31.78"S 29°43'45.914"E Ward 23

5 DEDENI Vehicular 30 O.R.Tambo District Municipality Port st johns 31°34'35.540"S 29°32'56.632"E | Ward 10

6 MDLANKALA Vehicular 36 O.R.Tambo District Municipality Port st johns 31°27'44.389"S 29°30'53.221"E | Ward 15

7 MNENO Vehicular 36 O.R.Tambo District Municipality Port st johns 31°47'9.175"S 29°17'35.787"E | Ward 01

8 MKHATHA Vehicular 24 O.R.Tambo District Municipality Port st johns 31°25'38.355"S 29°20'51.473"E | Ward 17/19

9 NTLENGA Vehicular 24 O.R.Tambo District Municipality Port st johns 31°24'17.477"S 29°25'27.735"E | Ward 17/19

10 | RHEBHU Vehicular 36 O.R.Tambo District Municipality Port st johns 31°47'26.788"S 29°20'27.79"E Ward 01

11 | DAMBENI Vehicular 24 Alfred Nzo District Municipality Ntabankulu 31°6'11.02"S, 29°23'32.83"E Ward 8

12 | CWAKA Vehicular 27 Alfred Nzo District Municipality Winnie madikizela | 30°55'0.068"S 30°4'42.188"E Ward 21

13 | MDWAKA Vehicular 27 Amathole District Municipality Mbashe 32°2'31.34"S 28°58'33.55"E Ward 18

14 | SUNRISE Vehicular 36 Amathole Municipality Port st johns 31°20'23.817"S 29°27'28.096"E | Ward 20

15 | ZIXAMBUZI Vehicular 30 O.R.Tambo District Municipality Port st johns 31°52'31.317"S 29°7'53.462"E Ward 01

16 | FOLOKWE Vehicular 30 Amathole District Municipality Mbashe 32°05'10.1"S 28°54'45.9"E Ward 28

17 | MQOTHWANE Vehicular 24 Amathole Municipality Mbashe 32°14'36.022"S 28°33'21.597"E | Ward 25

18 | MNQEZU GAP1 Pedestrian 30 O.R.Tambo District Municipality Ports st johns 31°24'52.7"S, 29°25'21.0'"E Ward 13

19 | MNQEZU GAP2 Pedestrian 30 O.R.Tambo District Municipality Ports st johns 31°24'53.65"S, 29°25'16.83"E Ward 13

20 WELAKABILITO Vehicular 45 Alfred Nzo District Municipality Umzimvubu 30°38'31.78"S 29°12'55.65" E Ward 6
SIHLAHLENI
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5.  END OF APRIL 2024 EXPENDITURE REPORT (PHASE B)
NO | BRIDGE NAME COST ESTIMATE AS PER AMOUNTS PAID | AMOUNT
DPWI TO DATE OUSTANDING AS
(EXPENDITURE) PER REVISSED
cosT
1 | EMAXASIBENI GAP 1 15,641,024.09 10,155,820.31 5,485,203.78
2 | NTSINTSINYANE 13,990,462.25 8,218,207.59 5,772,254.66
3 | MFUNDISWENI SCHOOL 13,990,462.25 8,218,207.59 5,772,254.66
4 | MBOTYI 15,641,023.91 10,139,004.00 5,502,019.91
5 | DEDENI 14,736,450.02 8,919,035.74 5817,414.28
6 | MDLANKALA 15,641,023.91 10,501,994.03 5,139,029.88
7 | MNENO 15,371,254.41 9,651,882.53 5719,371.88
8 | MKHATA 2 ALTERNATIVE 13,855,576.95 11,190,499.36 2,665,077.59
9 | NTLENGA 14,731,322.73 12,817,252.87 1,914,069.86
10 | RHEBHU 15,641,023.91 10,155,820.31 5,485,203.60
11 | DAMBENI 13,855,576.95 8,218,207.59 5,637,369.36
12 | CWAKA 15,524,839.71 9,649,264.67 5,875,575.04
13 | SUNRISE BRIDGE PSJ 15,641,023.91 14,802,667.04 838,356.87
14 | MQOTHWANE 12,098,966.05 6.759,933.69 5,339,032.36
15 | ZIXAMBUZI 13,990,462.25 8,218,207.59 5,772,254.66
16 | NDWAKA 15,524,839.71 10,139,005.61 5,385,834.10
17 | FOLOKWE 14,267,082.11 10,139,005.61 4,128,076.50
18 | MNQEZU GAP | 7,244,923.55 4,220,364.06 3,024,559.49
19 | WELAKABILI TO SIHLAHLENI | 28,167,282.31 28,167,282.31
20 [ MNQEZU GAP 2 8,362,514.20 4,948,220.53 3,414,293.67
TOTAL 293,917,135.18 177,062,600.72 116,854,534.46
| Provincial Allocation | 307,886,887.90 | 177,062,600.72 | 130,824,287.18 |

Amount oustanding from cost estimate 116,854,534.46
Amount oustanding from allocated budget 130,824,287,18
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PHASE C (BFI) - CONSTRUCTIONOF SEVENTEEN (17) BAILEY BRIDGES

Vi,

Vi,

viii.

?_<.

During the month of Sept2023, SANDF conducted technical assessments for fourteen (14) bridges
(BFI) funded and only twelve (12) bridges were feasible.

The cost estimates for one (01) bridge which is Emaxasibeni Gap 2 was submitted to ECDOT
and no response was received.

Eight (8) bridge sites namely Ggaga,Mamfengwini-Busile Ntushuntushu, Emapoliseni-
Mahlubini,Mchithwa,Thomas river, Tsitsa and Megacom to Mpangana SANDF have
established the sites and material and bridge components are in a process to be delivered.

BELOW IS THE LIST OF BRIDGE SITES THAT WERE ASSESSED:

NO | BRIDGE NAME BRIDGE TYPE | SPAN BRIDGE STATUS REMARKS
1. THOMAS RIVER BRIDGE Vehicular 33 Delivered
2. QAGA 1 BRIDGE Vehicular 24 Delivered
3 QAGA 2 BRIDGE Vehicular 24 Delivered 10 bridges are in
4 MAGQOBHOKENI BRIDGE Vehicular 30 Delivered prepationin terms
5. POTSDAM/ NHLABATHI BRIDGE Vehicular 36 Delivered of procument.
6. BALFOUR BRIDGE Vehicular 36 Delivered
7. TINANA BRIDGE Vehicular 36 Delivered
8. TSITSA(KOHLOPONG) BRIDGE Vehicular 30 Delivered
9. NGINGWENI-MTINGWEVU BRDGE Vehicular 36 Delivered
10 | ZINQUTU OLWENI LIXENI BRIDGE Vehicular 36 Delivered
11. | NCITWA BRIDGE Vehicular 24 Not Delivered
12. | MAMFENGWENI Vehicular 24 Not Delivered
13. | NQUBELA Vehicular | 36 Nof Delivered | Bridges have been
T4. | MEGACOM TO MPANGANA BRDGE | Vehicular | 24 Not Delivered Corgésggseen‘?s%?g Jof
15. | SILVERVALE BRIDGE Veh!culor 24 Not Del!vered to be procured if
16. | EGXENI Vehicular 36 Not Delivered | funding is provided.
17. | EMAPOLISENI Feasible but not recommended
| |
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6. END OF MARCH 2024 EXPENDITURE (PHASE C)

NO BRIDGE NAME COST ESTIMATE AS PER AMOUNTS AMOUNT
DPWI PAID TO DATE | OUSTANDING FROM
(EXPENDITURE) | COST ESTIMATES AS
PER DPWI
1 THOMAS RIVER BRIDGE 14,599,814.14 8,865,070.62 5,734,743.52
2 QAGA 1 BRIDGE 12,150,638.73 6,718,560.10 5,432,078.63
3 QAGA 2 BRIDGE 12,150,638.73 6.717,848.92 5,432,789 81
4 MAGQOBHOKENI BRIDGE 13,772,543.63 8,167,753.69 5,604,789.94
5 POTSDAM/NHLABATHI BRIDGE 15,438,393.09 9,583,204.66 5,855,188.43
3 BALFOUR BRIDGE 15,438,393.09 9,583,204.57 5,855,188.52
7 TINANA BRIDGE 15,438,393.09 9,583,204.57 5,855,188.52
8 TSITSA (KOHLOPONG) BRIDGE 13,772,543.63 8,168,614.15 5,603,929 .48
9 EIR% l\éGEWENI-MTINGWEVU 15,438,393.09 9,583,204.57 5,855,188.52
10 ZINQUTU OLWENI 15,438,393.09 9,583,204.57 5,855,188.52
TOTAL 143,638,144.27 86,553,870.42 | 57,084,273.85
Provincial Allocation [ 137,500,000.00 86,553,870.42 | 50,946,129.58

Amount outstanding from cost estimates - 57,084,273.85

Amount outstanding from allocated budget - 50, 946 129.58
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7.COORDINATES FOR ALL BRIDGES UNDER IMPLEMENTATION PLAN - PHASE C

NO | NAME OF THE SITE BRIDGE TYPE | BRIDGE | DISTRICT LOCAL COORDINATES WARD NO
SPAN MUNICIPALITY MUNICIPALITY

1 | BALFOUR vehicular 36 Amathole district Port st johns 32°46'58.63"S 27°29'36.26"E Ward 9
2 | POTDAM/NTHLABATHI vehicular 36 Amathole district Raymond Mhlaba | 32°58'15.59"S 27°38'33.51"E Ward 49
3 | THOMAS RIVER vehicular 11 Amathole district Buffalo City 32°27'14.75"S 27°11'47..16"E Ward 5
4 | ELUPHONDWENI vehicular 42 Amathole district Ntabankulu 32°47'24.38"S 27°22'9.55"E Ward 35
5 | ZINGHUTU OLWENI LIXENI vehicular 36 Chris Hani District Buffalo City 31°43'51.73"S 27°33'34.12"E Ward 8
6 | QAGA vehicular 24 Amathole district Engcobo 34°34'15.564"S 28°13'20.460"E Ward 6
7 | NGINGWENI-MTINGWEVU vehicular 36 Chris Hani District Engcobo 34°44'27.024"S 27°35'38.37"E Ward 8
8 | EMAPOLISENI (MAHLUBINI) vehicular 24 O.R Tambo District Sakhisizwe 31°26'39.91"S 28°4824.01"E Ward 4
9 | TINANA vehicular 36 Joe Gqgabi district Nyandeni 30°34'05" S 28°26'59"E Ward 11
10 | TSITSA vehicular 30 Joe Gqgabi District Elundini 31°48,25"S 29°29'17.41"E Ward 7
11 | MCHITWA BRIDGE vehicular 24 OR Tambo District Nyandeni 31°13.94"S 29°16'34.42"E Ward 2
12 | MAMFENGWENI-BUSILE vehicular 24 OR Tambo District AB Xuma 30°37'36.19"S 28°01'50.57"E Ward 13
13 | NQUBELA vehicular 36 OR Tambo District Sakhisizwe 31°32'40"S 28°48'59.20"E

14 | MEGACOM TO MPANGANA vehicular 24 OR Tambo District Nyandeni 31°50.71' S 29°02'05.84"E Ward 4

BRIDGE

15 | SILVERVALE BRIDGE vehicular 24 Amathole District Buffalo City 33°53.32"S 27°37'32.97"E

16 | EGXENI vehicular 36 Alfred Nzo District Nfabankulu 30°7'13.35"S 29°14'57.47"E Ward 12
17 | EMAPOLISENI vehicular 24 OR Tambo District Mhlontlo 31°26'38"S 28°48'25"E Ward 4

14




8.1

9.1

10.

10.1
10.2

LIST OF VARIATION ORDERS

Currently we have two (2) variation orders which belongs to Sunrise and Mngezu, and we are
awaiting for the approval from ECDOT.

EXTENTION OF TIME CLAIMS

Request for extension of time was submitted and has been approved. The completion of the
bridges is now extended up to 31 January 2024.

ENVIRONMENTAL MANAGEMENT AND WATER USE LICENSE

The Environmental officers from DPWI are always in attendance of progress site meetings and site

Approval for exemption in terms of the Environmental Impact Assessment and Water use
license was obtained by DPWI from the Department of Fisheries, Forestry & Environmental
Affairs and Water and Sanitation.

15



11.  SKILLS DEVELOPMENT

11.1 Programme is also contributing towards the skills development initiative as graduates have been appointed
such as the Clerk of Works, Artisans, Environmentalist, Quantity Surveyor and Special workman Trainees. 15
DPWI workmen's trainees enrolled for SAMTRAC OHS course that started from 28 October- 1 November 2024.

DESIGNATION TOTAL NUMBER

Clerkof Works Seven (7)

Artisans Eighty —two(82)
Environmental Management Trainee Two (2)

Special Workman Trainee Thirty (30)

Quantity Surveying Trainee Two (1)

Health and safety trainee One (1)

Project administrator One (1)

Total Hundred and thirty four (124)
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12.EASTERN CAPE WELISIZWE RURAL BRIDGES PARTICIPANTS PER BRIDGE

NO| SURNAME FULL NAMES GENDER | DISABILITY | MOBILE FIELD DISTRICT LOCAL LOCATED
NUMBER MUNICIPALITY MUNICIPALITY BRIDGE SITE
1 Nomlomo Luyanda Male None 0738386377 Carpentry Artisan Alfred Nzo Winnie Madikizela Cwaka
2 | Mdunyelwa Yongama Male None 0727464860 Bricklaying Artisan Alfred Nzo Winnie Madikizela Cwaka
3 Bongeka Mdiya Female None 0833114864 Painting Artisan Alfred Nzo Winnie Madikizela Cwaka
4 Mzamo Msawenkosi| Male None 0733608968 Painting Artisan Alfred Nzo Winnie Madikizela Cwaka
5 | Mvunyiswa Lindiwe |Female None 0678478459 Carpentry Artisan Alfred Nzo Winnie Madikizela Cwaka
6 Libazi Abongile Male None 0785603802 Bricklaying Artisan Alfred Nzo Winnie Madikizela Cwaka
/ | Mchitwa Nomangesi  |Female None 0603142476 Civil trainee Alfred Nzo Winnie Madikizela Cwaka
8 Yaliwe Bawinile male None 0782346358 Building trainee Alfred Nzo Winnie Madikizela Cwaka
9 Makaula Avumile Male None 0795348153 Carpentry Artisan Alfred Nzo Nfabankulu Ntsintsinyane
10 Dikiso Khanya Female None 0739970238 Bricklaying Artisan Alfred Nzo Ntabankulu Nisintsinyane
11 Ngweniso Zizipho Female None 0787248514 Painting Artisan Alfred Nzo Nfabankulu Ntsintsinyane
12| Ngandolo Mkanyiseli male None 0606072594 Carpentry Artisan Alfred Nzo Ntabankulu Ntsintsinyane
13 Fana Zizipo Female | None 0624156551 Civil Trainee Alfred Nzo Ntabankulu Ntsintsinyane
14| Nggondoyi | Anelisa Ssignoria | female None 0631372643%/081 Civil frainee Alfred Nzo Ntabankulu Ntsintsinyane
55557
15 Mlonyeni Noluvuyiso |Female None 0839600175 Painting Artisan Amathole Mbashe Mgothwane
16 | Makwenke Aphelele Male None 0788872228 Bricklaying Artisan Amathole Mbashe Mgothwane
17 Matinise Yolanda |Female None 0786238597 Civil Trainee Amathole Mbashe Mgothwane
18| Ngxuthu Yondela Male Yes 083674:1337342%/071 Carpentry Artisan Amathole Mbashe Mgothwane
7137
19 Matofi Yolisa Female | None 067%5424%2372%/083 Carpentry Artisan Amathole Mbashe Magothwane
20 Hina Viwe Female | None 0742709861 Painting Artisan Amathole Mbashe Mgothwane
21 Ncalo Siyanda female None ‘0781638006 Civil trainee Amathole Mbashe Mgothwane
22 | Mazibongo Sonwabile Male| None 0710213327 Bricklaying Artfisan Amathole Mbashe Folokwe
24 Mzola Thando Male None 0641274975 Welding Artisan Amathole Mbashe Folokwe
25 Gidi Uzuzole |Female None 0663439792 Painting Artisan Amathole Mbashe Folokwe
26 Mgatu Sibusile female None 0783146635 Carpentry Artisan Amathole Mbashe Folokwe
27 Mpofu Luyanda Tamara | Female | None 0734898453 Painting Artisan Amathole Mbashe Folokwe
28| Gangathela Xolani Male None 0737464715 Carpentry Artisan Amathole Mbashe Folokwe
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29| Lumkwana Tandiswa female None 0649120616 Civil Trainee Amathole Mbashe Folokwe
30| Makrwanana Yonela Female | None 0631677629 Civil trainee Amathole Mbashe Folokwe
31 Xhanko Bolekwa |Female None 0734027375 Carpentry Artisan Alfred Nzo Ntabankulu Mfundisweni
32 Harmans Nokwanele |Female None 0738417261 Bricklaying Artisan Alfred Nzo Nfabankulu Mfundisweni
33 Kente Ndiviwe Male None 0762477111 Welding Artisan Alfred Nzo Ntabankulu Mfundisweni
34 Ngamlana Monica |Female None 0782311516 Painting Artisan Alfred Nzo Nfabankulu Mfundisweni
35| Tywalana Nosiviwe female None 0789312544 Carpentry Artisan Alfred Nzo Ntabankulu Mfundisweni
36| Mzantsi Sisamnkele male None Civil tfrainee Alfred Nzo Ntabankulu Mfundisweni
37 Mpeta Sandisile Male None 0834256925 Carpentry Artisan Alfred Nzo Mzimvubu Maxesibeni
38 Mthinti Siphokazi sheilla | Female None 0835300398 Civil Trainee Alfred Nzo Mzimvubu Maxesibeni
39|  Qokela Ntobeko Male None 0603390239 Carpentry Artisan Alfred Nzo Mzimvubu Maxesibeni
40 Nelani Masande Male None 0792991763 Bricklaying Artisan Alfred Nzo Mzimvubu Maxesibeni
41 Matola Zimbini Yolanda | Female | None 0739700115 Bricklaying Artisan Alfred Nzo Mzimvubu Maxesibeni
42| Sidlayiya Okuhle Female | None 0603720990 Carpentry Artisan Alfred Nzo Mzimvubu Maxesibeni
43|  Madulini Isithandile Female | None 0798370543 Carpentry Artisan Alfred Nzo Mzimvubu Maxesibeni
44 Dlamini Lisakhanya Male None 081 %1318%4%%/082 Welding Artisan Alfred Nzo Mzimvubu Maxesibeni
45| Mxhakaza Ellen Female | None 0735017472 Painting Artisan Alfred Nzo Mzimvubu Maxesibeni
46 Lokoza Vuyiseka female None 0731267290 Enviro frainee Alfred Nzo Mzimvubu Maxesibeni
47| Makamba Phozisa female None 0691114810 Civil trainee Alfred Nzo Mzimvubu Maxesibeni
48 Daniel Ntombizodwa |Female None 0781122065 Carpentry Artisan Alfred Nzo Nfabankulu Dambeni
49 Matiso Sandiswa |Female None 0736147693 Bricklaying Artisan Alfred Nzo Ntabankulu Dambeni
50 Jack Athenkosi Male None 0627463413 Painting Artisan Alfred Nzo Ntabankulu Dambeni
51 Nota Ntombizizile Female None 0784466359 Painting Artisan Alfred Nzo Ntabankulu Dambeni
52 Vinjwa Nosipho female None 0715010351 Carpentry Artisan Alfred Nzo Ntabankulu Dambeni
53 Mei Thanduxolo Male None 0639929010 Civil frainee Alfred Nzo Ntabankulu Dambeni
54 |Mpongwana| Masamnkele Male None 0608305322 Civil trainee Alfred Nzo Ntabankulu Dambeni
55 Singgoto Noluntu |Female None 0783468043 Painting Artisan Amathole Mbashe Mdwaka
56 Mgwebi Momelezi Male None 0632064719 Carpentry Artisan Amathole Mbashe Mdwaka
57 Mente Sinesipho Male None 0781690230 Bricklaying Artisan Amathole Mbashe Mdwaka
58 Holwana Vuyiswa  |Female None 0717048426 Carpentry Arfisan Amathole Mbashe Mdwaka
59 | Makhubalo Mfumaneko Male None 0728085534 Carpentry Artisan Amathole Mbashe Mdwaka
60 Genu Nikeziwe Female | None Civil trainee Amathole Mbashe Mdwaka
62 Thenjiwe Valashiya | Female| None 0648585404 Painting Artisan OR Tambo PSJ Mkhatha
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63 Ziyanda Qegwana | Female None | 0730857886 Carpenter Artisan OR Tambo PSJ Mkhatha
64 Zimkhitha Gila Female None | 0655068220 Bricklaying Artisan OR Tambo PSJ Mkhatha
65 Bhadikazi Mabusela | Female Yes 0729233501 Bricklaying Artisan OR Tambo PSJ Mkhatha
66 Ncedisa Mxokozeli | Female None | 0631677952 Painting Artisan OR Tambo PSJ Mkhatha
67 | Mkhosana Thabo Male |None 0710565267 Civil frainee OR Tambo PSJ Mkhatha
68 Mkutu Onke Male [None 0839635347 Civil trainee OR Tambo PSJ Mkhatha
69 Sinovuyo Mntuwaphi Male None | 0734303594 Bricklaying Artisan O.R Tambo PSJ Mngezu
gap
70 Anathi Ncombo Female None | 0820782582 Carpenter Artisan O.R Tambo PSJ Mngezu gapl
71 Nontlantla Mvokwe Female None | 0737019220 Welder Artisan O.R Tambo PSJ Mngezu gap
72 Fikeni Nonelisa Female None | 0784040933 Painting Artisan O.R Tambo PSJ Mngezu gapl
73 Nondabula Zikhona Female None | 0781220816 QS Trainee O.R Tambo PSJ Mngezu gapl
74 Bholilitye Asanele Female None 0631150401 Civil frainee O.R Tambo PSJ Mngezu gapl
75 Martins Randall Male None 0822946447 Civil trainee O.R Tambo PSJ Mngezu gapl
76 Nocwele Lunga Fortune male None 0737983220 Carpentry Artisan O.R Tambo PSJ Mngezu gap
2
77 Dudula Okuhle Female None 0710992406 Civil Trainee O.R Tambo PSJ Mngezu gap
2
78 Sontundu Asekho Female None 0738982964 Civil frainee O.R Tambo PSJ Mngezu gap
2
79 Mhlakaza Chuma Female None | 0790267657 Bricklaying Artisan O.R Tambo PSJ Mdlankala
80 Fani Anezwa Female None | 0783554185 Civil Trainee O.R Tambo PSJ Mdlankala
81 Dinwayo Olwethu Female None | 0716471899 Painting Artisan O.R Tambo PSJ Mdlankala
82 Nxokwana Yamnkela Male None | 0640653619 Painting Artisan O.R Tambo PSJ Mdlankala
83 Gagetywa Nomthunzi | Female None | 0737844624 Carpenter O.R Tambo PSJ Mdlankala
84 Duba Xabiso Female None | 0740210268 Environmental Trainee O.R Tambo PSJ Mdlankala
85 Maliwa Lizo Male None 0734454718 Welding Artisan O.R Tambo PSJ Mdlankala
86 | Ntlokwana Okuhle female None Civil trainee O.R Tambo PSJ Mdlankala
87 | Tshangana Siyasanga Male None |0814724784/07 Civil trainee O.R Tambo PSJ Mdlankala
Kenneth 98017265
88 Makaula Zikhona Amanda| Female None 0607150718 Civil Trainee O.R Tambo PSJ Mbotyi
89 Sibonda Mzwandile Male None 0718999586 Bricklaying Artisan O.R Tambo PSJ Mbotyi
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90 Bongeka Mfundisi Female None 0735904280 Carpentry Artisan O.R Tambo PSJ Mbotyi
21 Jali Sophumlela Male None 0780406427 Carpentry O.R Tambo PSJ Mbotyi
92 Jama Zodwa Female None 0632617542/067 Carpentry O.R Tambo PSJ Mbotyi
8649501
93 Sofute Noluthando Female None 0647351890 Painting O.R Tambo PSJ Mbotyi
Caroline
94 Stwayi Ncebakazi | Female None 0632972818 Bricklaying Artisan O.R Tambo PSJ Mneno
95 Wayiza Masamnkele | Male None 0839514482 Carpentry Artisan O.R Tambo PSJ Mneno
96 Luvuyo Nosiphiwo | Female None 0730326749 Painting Artisan O.RTambo PSJ Mneno
97 Novukela Vuyiswa Female None 0630955463 Civil frainee O.R Tambo PSJ Mneno
98 Ntsandu Mbuyelwa male None 078444860078 Carpentry Artisan O.R Tambo PSJ Mneno
Anderson 2052978
99 Diko Avuma Male None 0785736863 Building trainee O.R Tambo PSJ Mneno
100 Mtshiyo Thabani Simanye | female None ‘0639706283 Civil frainee O.R Tambo PSJ Mneno
101 | Nggukumba Ntembeko Male None 0735891947 Bricklaying Artisan O.R Tambo PSJ Rhebu
102 Matshisi Nosipho female None 0737632183 Carpentry Artisan O.R Tambo PSJ Rhebu
103 Nzoyiya Buyisa Female None 0738516316 Carpentry Artisan O.R Tambo PSJ Rhebu
104 | Mabindla Anathi Female None 0632358993 Painting Artisan O.R Tambo PSJ Rhebu
106 Xolo Yamkela female None 0789212327 Civil frainee O.R Tambo PSJ Rhebu
107 | Magobodi Andiswa female None 0727436797 Bricklaying Artisan O.R Tambo PSJ Zixambuzi
108 | Makapela Mzwethemba male None 0632754946 Carpentry Artisan O.R Tambo PSJ Zixambuzi
109 Qinga Zimkita female None 0633560953 Carpentry Artisan O.R Tambo PSJ Zixambuzi
110 | Makanda Zimasa female None 0782739141 Painting Artisan O.R Tambo PSJ Zixambuzi
111 Mjacu Lezethu female None 0632384283 Civil frainee O.R Tambo PSJ Zixambuzi
112 Ngxishe Mkhonzeni male None 0685708174 Civil trainee O.R Tambo PSJ Zixambuzi
113 Mhlahlo Nolundi Female None 0664598486/07 Project Admin O.R Tambo MTHATHA PRD OFFICE
35084522

114 Lingani Babalo male None QS Trainee O.R Tambo MTHATHA PRD OFFICE
115 Sinina Esethu Female None 0833929973 Carpentry Artisan O.R Tambo PSJ Dedeni
116 Twenani Kanyisa Female None 0639387891 Painting Artisan O.R Tambo PSJ Dedeni
117 Soni Samkelisiwe | Female None 0788236063 Civil Trainee O.R Tambo PSJ Dedeni
118 Mpaka Bukhobenkosi Male None 0630743337/07|  Bricklaying Artisan O.R Tambo PSJ Dedeni
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921956915

119 Ntlali Siziphiwe female None 0785687225 Carpentry Artisan O.R Tambo PSJ Dedeni
Noncedisa
120 Maquthu Ntombokuqgala | female None 0782428879 Painting Artisan O.R Tambo PSJ Dedeni
121 Gana Amanda Inga | female None 0761473894 Civil trainee O.R Tambo PSJ Dedeni
122 Mpeta Sandisile Male None 0834256925 Carpentry Artisan Alfred Nzo Umzimvubu | eMaxesibeni
123 Mthinti Siphokazi sheilla | Female None 0835300398 Civil Trainee Alfred Nzo Umzimvubu | eMaxesibeni
124 Qokela Ntobeko Male None 06033920239 Carpentry Artisan Alfred Nzo Umzimvubu | eMaxesibeni
125 Nxusani Nobubele | Female None 0634111356 Civil Trainee Alfred Nzo Umzimvubu | Mfundisweni
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13.EASTERN CAPE WELISIZWE RURAL BRIDGES CLERK OF WORKS PER BRIDGE SITE

J I

NO SURNAME [IFULL NAMES GENDER |NDISABILITY OMOBILE ZFIELD DISTRICT LOCAL MUNICIPALITY LOCATED
NUMBER MUNICIPALITY BRIDGE SITE

1. | Namhla Sokapase Female | No 0625290054 Clerk of Works Alfred Nzo Winnie Madikizela Cwaka

2. | Mamba Amanda Female | No 0833446247 Clerk of Works Amathole Mbashe Mgothwane

3. | Ntombizodidi | Mtshizana Female | No 0733602938 Clerk of Works Alfred Nzo Mzimvubu Maxesibeni

4, | Thandolwethu | Mama Male None 839441362 Clerk of Works Amathole Mbashe Mdwaka

5. | Onke Ntongana Male None 0734016998 Clerk of works OR Tambo PSJ Nilenga

6. | Maga Luyanda Male None 0655851500 Clerk of works O.R Tambo PSJ Dedeni

7. | Tiba Mtiya Male none 0723459604 Clerk of works O.R Tambo PSJ Sunrise

NB: There are currently 37 DPWI employees who are not on site because their contracts ended on January 16, 2025, and others whose contracts ended on
January 31, 2025. The department has directed that there will be no contract renewals, but new contracts will be issued as soon as the submission is
received from head office.
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14. LABOUR REPORT
14.1  ECDQTIisresponsible for the recruitment of EPWP.

14.2 EPWP participants has been recruited from the community and a total number of 40 workers will be
involved in each bridge site as detailed below:

NO | BRIDGE NAME BRIDGE TYPE PLANNED | ACTUAL STATUS

1 Nilenga Vehicular 40 0 Completed

2 Sunrise Vehicular 40 0 Completed

3 Mkhata Vehicular 40 0 Complete

4 Mdlankala Vehicular 40 0 Completed

5 Rhebhu Vehicular 40 0 Semi-complete

6 Dambeni Vehicular 40 0 Completed

7 Cwaka Vehicular 40 0 Complete

8 Ndwaka Vehicular 40 36 Under Construction

9 Zixambuzi Vehicular 40 0 Complete

10 Maghothwane | Vehicular 40 36 Under construction

11 |Emaxasibeni Gap 1| Vehicular 40 0 Not yet started

12 Welakabili to Vehicular 40 40 Under construction
Sihlahleni

13 Ntsintsinyane Vehicular 40 46 Semi-complete

14 Mfundisweni | Vehicular 40 40 Semi-complete

15 Mbotyi Vehicular 40 0 Semi-complete

16 Dedeni Vehicular 40 0 Semi-complete

17 Mneno Vehicular 40 0 Damaged by floods

18 Folokwe Vehicular 40 36 Under construction

19 Mngezu gap 1 Pedestrian 40 40 Under construction

20 Mngezu gap 2 | Pedestrian 40 40 Under construction

23



15. LOCAL MATERIAL SUPPLIERS AND EXPENDITURE

15.1  As part of SMMEs development the local suppliers have been appointed by BSE to deliver the raw
materials for construction materials using the local municipality’s database. The list of all other suppliers
will be provided in the next report.

NO BRIDGE NAME | SUPPLIER NAME PRODUCT PURCHASED AMOUNT
NSINGIZA HOLDINGS GABION STONES & MATERIALS 1,112,321.40
GABION BASKETS BASKETS 733,274.27
HI TAP
TOOLS, Hardware 106,855.91
KKOM
1 NTHLENGA STEEL 195,350.00
TXZ HOLDINGS
GABION STONES & MATERIALS 458,161.15
SKHOT HOLDINGS
STEEL WIRES 33,166.00
2,639,128.73
GABION BASKETS
BASKETS 733,274.27
SKMOT HOLDINGS GABION STONES 733,436.08
KKOM GROUP STEEL 195,350.00
HITAP POWER TOOLS
2 SUNRISE 150,349.97
NSINGIZA HOLDING GABION STONES & CRUSHER
360,450.00
MSKN LOGISTIC READY MIX 127,880.00
2,300,740.32
KKOM GROUP STEEL 130,643.80
SKHOMT HOLDINGS GABION STONES & SANDS 47712178
3 NDLANKALA
HI TAP TOOLS 128,936.05
736,701.63
HITAP TOOLS 130,643.80
NSINGIZA HOLDINGS GABION STONES & SANDS 410,025.00
4 MKHATHA | yxom GROUP STEEL 156,070.00
GABION BASKETS BASKETS 44,086.30
740,825.10
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16. QUALITY OF WORK

16.1

Quality of work undertaken by SANDF on bridge sites is noticed and appreciated. Site
activities are being carried out and monitored as construction progresses.

17. PROBLEMS ENCOUNTERED

17.1

17.2

17.3

17.4

Bridge projects have not progressed as planned due various reasons, such as:

Slow pace delivery of material by BT suppliers to the bridge sites, they started delivering on the 29
January 2025 to Mngezu gapl, Mngezu gap 2 and at Mneno Bridge.

The Crane Truck was returned to the service provider after breaking down, Mngezu gap 1, Mngezu
gap 2, and Folokwe still needs their bridge parts delivered however on the 29 January 2025 bridge
parts for Folokwe bridge were delivered on site.

The ready-mix concrete supplier for the Mdwaka and Folokwe bridge sites has been appointed, at
Folokwe we are preparing to pour concrete for bases and columns on the 07 February 2025

On the 12 January 2025, the Port St Johns region experienced heavy rainfall, resulting in severe
flooding. The intense flow of water caused extensive damage to Mneno bridge structure, rendering
it unworkable. The damages were observed on concrete ramp walls, the walls of the ramps leading
to the bridge suffered significant structural damage, with large sections being swept away and steel
bridge frames the main steel components of the Bailey Bridge were dislodged and displaced,
ultimately found in the middle of the river.

18. CONCLUSION

18.1 In Eastern Cape all 19 bridge sites have been handed over to SANDF for construction.

18.2 The implementation of the 17 Bridges has been planned to commence in stages depending on the
completion of the 19 Bridges. DOD has established the Eight (8) bridges namely Ggaga, Tsitsa,
Thomas river,Mchithwa ,Mamfengwini-Busile, Ntushuntushu, Emapoliseni-Mahlubini, and Megacom
to Mpangana.

18.3 Progress in some bridge sites has increased to 60% completion. The practical completion
assessment was conducted from November 26 to 29, 2024, for (10) ten partially completed
bridges; however, only (08)eight bridges were declared fit to serve as an emergency
crossing for pedestrians and traffic during the rainy days of December; these bridges are
Sunrise, Nflenga, Mdlankala, Mkhatha, Dambeni, Zixambuzi, Mfundisweni, and Mbotyi. The
remaining two bridges, Cwaka and Nisintsinyane, still need to have their approach roads
constructed.

18.4 Delivery of bridge parts for Ggaga Bridge was done on the 03 December 2024.

18.5 Dr. AB XUMA local municipality has made a request to construct the Lucwecwe Bridge,
which will be an extra bridge under the 17 bridge.

19. APPENDIX

19.1  Nilenga

19.2  Sunrise

19.3 Mkhatha

19.4  Mdlankala
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19.5
19.6
19.7
19.8
19.9
19.10
19.11
19.12
19.13
19.14
19.15
19.16
19.17
19.18
19.19
19.20

Rhebhu
Emaxasibeni Gap 1
Cwaka

Ndwaka

Zixambuzi- Port St Johns

Mghothwane
Dambeni
Ntsintsinyane
Mfundisweni
Mbotyi
Dedeni
Mneno
Folokwe
Mngezu gap 1
Mngezu gap 2

Emaxasibeni Gap 4
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PROJECTS ON SITE FOR EASTERN CAPE (PHASE B )

SUNRISE- DURING CONSTRUCTION

MKHATA - BEFORE CONSTRUCTION
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dlankala - DURING CONSTRUCTION
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Nisintsinyane During construction

Mfundisweni Before Construction

AT

Dambeni Before Construction
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Cwaka during construction
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Mneno before construction

Mneno during construction

Dedeni before construction
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Folokwe before construction
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Zixambuzi during construction
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ngezv gap2 during construction
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Mnqgezu gp 2 before construction

END OF REPORT
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