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Glossary of Terms'

The foliowing terms are used throughout this document:

L W =N Y = e T e e TS e W e W WO — — —

: Term
Baseline FTE Target

Code of Good Practice for
Special Public Works
Programmes

compliance

Condition(s)
Control

Criteria
Cluster analysls

Draw down

Eligible Public Body

EPWP Integrated Grant

EPWP reporting system

EPWP Project List

'EPWP Target

EPWP Target group
Expansion incentive
Financial year

Full time equivalent Job
(FTE)

Framework

FTE Factor

Grant FTE Target

Independence

s e — ey
Definition ;-
Refers to the FTE target calculated for the public body based on the baseline budgets avaiiable for

profects that are in their entirety or in part, EPWP projects. The Baseline FTE Target is calculated with a

wage portion of 30%, with a minimum number of FTEs created per Rand million of spending. '
Baseline FTE Target (provincial departments) = (30% of HIG/E!G/PRMG/CASP/LandCare) / Rim X 7 FTEs.
Baseline FTE Target {municipalities) = (30% of MIG/USDG)/ Rim X 10 FTEs.

The Minister of Labour issued a Ministerial Determination and Gazetted a Code of Good Pract|ce for

Special Public Works Programmes that allows for special conditions to facilitate greater employment on
Public Works Programimes. The latest version of this is centained in Gazette No 35310, issued on 4 May

2012, o
Compliance means adherence to policies, plans, procedures, laws, regulations, contracts, or other
requirements.

Stipulation or requirements that must be met,

Control means any action taken by management and other parties to manage risk and increase the
likelihood that established objectives and goals will be achieved.

Aset of decisive factors or elements often used to reach a decision.

Clustering is the task of grouping a set of ob]ects nsucha way that objects in the same group (called a
cluster) are more similar (in some sense or another) to each other than to those in other groups (clusters).

A draw down is a request by a provincialf municipal department te its provincialf municipal treasury for
the release of funds from the Provincialf Municipal Revenue Funds (usually In terms of its cash flow
requirements).

Refers to any organisation defined by legislation as a government body; and for purposes of this
document, refers to a province or municipality within these spheres of government that complies with the
criteria of eligibility as set by the Department of Public Works and Infrastructure.

The EPWP Integrated Grant is a conditional grant allocated to eligible public bodies to expand job creation
efforts in spedfic focus areas, where labour intensive delivery methods can be maximised. It is referred to
as ‘integrated’ as it allows the grant to be used for EPWP purposes across more than one sector.

The EPWP Reporting System is a web based digital system used to capture and store specific project and
participant information related to the Expanded Public Works programme, from which reports are drawn
and used for various platforms in government including the presidential steering committee. The system
is the single source of EPWP job creation data, used by the presidency in the country

This Is a list of the planned projects that will be implemented by the public body over the financial period
using the allocated grant using a predefined template supplied by the Department of Public Works and
Infrastructure The project list must be approved by the delegated m‘flcer

"An EPWP target refers to the number of FTEs the public body Must create with its EPWP pro;ects ina

particularfinancial year with its budget allocations. The EPWP Target = Grant FTE Target + Baseline FTE Target.

U'nemployer:l, ldca], low skilled South Africans willing to work on EPWP projects for a wage rate above the
EPWP minimum wage rate.

An expahaibn incentive Is an ailocation prb\}ided to pu_BIie bodies to expand their EPWP preérammes,f'

projects in line with an approved plan.

Finandial year means the financial year commencrng on 1 Aprl] 2020 and ending on 31 March 2021,

Afull time equivalent job (FTE) refers to one person- year of employment. One person-year is equivalent to
230 person days of work. Persen-years of employment = total number of person days of employment
created for targeted [abour during the year divided by 230. For task-rated workers, tasks completed must
be usedas a proxy for 8 hours of work per day

Aframework means the conditions and ather information in respect of a conditional allocation pubhshed
by the National Treasury in terms of the Division of Revenue Act,

A FTE factor is the set minimum number of FTEs to be created per Rand million of the budget available for
EPWP (that must be utilised using EPWP principles and Guide}ines)

Refers to a FTE target calculated for the pubhc body based on the EPWP Integrated Grant allocation. The
Grant FTE Target = 30% of the EPWP Integrated Grant Aliocation + (R92,31 per person day of work X 230 days).
Refers to the freedom from conditions that threaten objectivity or the appearance of objectivity. Such
threats to objectivity must be managed at the individual auditor, engagement, functional, and
organisational levels.

| This glossary of terms has been aligned with the glossary of terms provided by National Treasury for canditional grangs,
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Infrastructure budget Infrastructure budget for this purpose refers to the infrastructure conditionat grant allocation to a

provincial department of Health, Education or Roads/Transport or a municipality available for construction

or the maintenance of infrastructure.
Intergovernmental Refers to the Protocols signed between the Minister responsible for the Department of Public Works and

Implementation Protocol

Internal Audit

In-Year Monitoring Report
Labour Ihtensity
Minimum incentive
allocation

Minimum threshold

"Monitoring

Payment schedule

Performance
Project
Public body

Réééivlng officer

Receiving public body
Réportl'ng

Repdrting requirements
Risk )

Risk management

Tiansferring national
officer

Workbpportunity

Infrastructure and the Premier of each Province (for provincial government) and the relevant Mayor (for
local government) as a sign of commitment to implement the EPWP programme, its objectives and goals in
the manner prescribed by relevant legislation/ agreements.

Means an independent, objective assurance and consulting activity designed to add value and improve an
erganisation’s operations. it helps an organisation accomplish its objectives by bringing a systematic,
disciplined approach to evaluate and improve the effectiveness of governance, risk managermnent and
control. )

Is a report to the relevant Treasury on spending against appropriations as required in section 40(4)c) of
the PFMA or section 171 of the MFMA.

Labour intensity refers to the size of the labour component of a project and is calculated as the
percentage of wages against the total project expenditure

The minimum Incentive allocation refers to the lowest grant allocation that will be allocated to a public
body.

The minimum threshold referred to the number of FTEs to be created from the budget available for
EPWP.

Monitoring is a i:)rocess that involves rﬁéasﬂﬁng and tracking progress according to the planned situation
including; inputs, resources, completion of activities, costs, timeframes, etc.

The payment schedule for the EPWP Integrated Grant means a schedule which sets out: {a) the amount of
each transfer of the grant in terms of the DORA to a provincial department or municipality in the financial
year; (b) the date on which each transfer must be paid; and (c) to whom, and to which bank account, each
transfer must be paid.

Performance is the achievement, accomplishment and success towards realising an objective/goal.

Specific éomponent ofa programme usually funded 'by a defined budget. A planned'undertaking designed
to achieve specific objectives within a given budget and within a specific period of time. A project usually
includes a detailed plan of actions to be undertaken.

Public body is any organisation that is defined by leglslation as a government body; and for purposes of this
document, refers to a provincial department or municipality within these spheres of govermnment.

Means in relation to a Schedule 4, 5, 6 or 7 aliocation- (a) transferred to a province, the accounting officer

of the provincial department which receives that allocation or a portion thereof for expenditure via an
appropriation from its Provinclal Revenue Fund; or (b) transferred or provided in-kind to a municipality, the
accounting officer of the municipaiity.

Means a provincial department or municipality that receives the EPWP Integrated Grant via an
appropriation for the purposes of implementing its EPWP project list.

Reporting is a process that best communicates the required information collected during monitoring andfor
evaluation for optimum use by different stakeholders.

Reporting requirements refers to the information required by EPWP to assess progress.

Risk is the possibility of an event occurring that will have an impact on the achievement of objectives. Risk
is measured in terms of impact and likelihcod.

Risk management is the process to identify, assess, manage and control potential events or situations

to provide reasonable assurance regarding the achievement of the organisation’s objectives.

A transferring national officer means the accounting officer of a national department that transfers a
Scheduie 4, 5 or 7 allocation to a province or municipality or spends 2 Schedule 6 allocation on behalf of 2
province or municipality. For the purposes of the EPWP Integrated Grant, the transferring national officer
is the accounting officer of the Department of Public Works and Infrastructure.

Paid work created for an individual on an EPWP profect for any period of time. The same person can be
employed on different projects and each period of employment will be counted as a work opportunity.
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The following abbreviations are used throughout this document:

S T [ Y

Abbreviation
AG

CASP

CFO

5CoG
DEFF
DORA
DG
E&Cs
ECD
EIG
EPWP
FTE(s)
GTAC
HCBC
hh

i
HoD
1oP
EPWP RS
M&E
LGTAS
MEC
MFMA
MIG
MinMec
MISA
MTEF
Munis
PFMA
PRMG
PGDP
PMT
PMUs
ppd
Prov

Q

The ‘grant’
UsbG

& [

EXPANDED PUBLIC WORKS PROGRAMME

e TR e LT = e - o —

Fuli Term
Auditor-General
Comprehensive Agncultural Support Programme

Chief Financial Officer

Department of Cooperatii:e'(]overnance
Department of Environmental Affairs, Fisheries and Forestry
Divislon of Revenue Act

" Director-General (of a national departrnent}
‘Environment and Cuiture Sector

Ear.y chiidhood deve[opment

Education Infrastructure Grant

Expanded Public Works Programme

Ful! Time Equivalent Job(s)

Government Technical Advisory Centre (of National Treasury)
Home communlty based care

Households

Health Infrastructure Grant

Head of (each provincial) Department
Integrated Development Plan

EPWP Reporting System

Monitoring and Evaluation

Local Government Tumaround Strategy
Member of the Executive Council (of a provrnce)
Munlapal Finance Management Act

Mummpal Infrastructure Grant

Forum of a National Minister and Provincial Members of the Executive Council
Municipal Infrastructure Support Agenty
Medium Term Expenditure Framework
Munlapalmes

Public Finance Management Act

Provincial Roads Maintenance Grant

Provinclal Growth an‘d'D'evelepment Plan
Programme Management Team

Programme Management Units

Per person day of work

Provinces

Quarter

EPWP Integrated Crant

Urban Settlements Development Grant
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Chapter 1: Introduction -

The Expanded Public Works Programme (EPWP) is one efement within a broader government strategy
to reduce poverty through the alleviation and reduction of unemployment.

Phase [ of the Expanded Public Works Programme commenced on 1 April 2004 and had the goal of
creating 1 million work opportunities over its first five years.

Phase || of the Expanded Public Works Programme was implemented over the 2009/10 ~ 2014/15
finandial years with the aim of creating 2z million full time equivalent jobs (or 4.5 miilion work
opportunities) by the end of the period.

While the second phase was a continuation of the first phase in many ways, phase |l introduced the
following changes:

a.  Significantly expanded the number of temporary work opportunities created as well as
increase the duration of these work opportunities offered to provide increased income to the
peor and unemployed. Hence, the primary output of the programme had been defined as
the number of full time equivalent jobs {FTEs) created.

b.  Located clear political and administrative accountability for EPWP targets across all spheres
of government and formally mobilising all spheres of government and public bodies to take
ownership of, and contributed to the EPWP targets through the signing of intergovernmental
protocols or agreements.

€. Mainstreamed EPWP criteria and outputs with the core mandates and programmes of
irmplementing public bodies

d.  Mobilised non-state capacity to defiver additional EPWP work opportunities
e.  Provided technical support to implementing bodies
f-  introduced tailor made EPWP incentives for different spheres and sectors:

. Awage subsidy provided to volunteers in non-government organisations (NGOs) who
already create work for poor communities and had programmes/ projects that were
primarily funded, but whose labour force and service delivery could be expanded in
terms of size, reach and coverage if given a wage subsidy.

il.  Anexpansicn incentive provided to performing public bodies that have the potential
to immediately expand their EPWP programmes/ projects and create more work,
Including:

* An earmarked budget allocation to natiohal government departments in the
Environment and Cufture Sector (E&Cs) to expand their programmes/ projects in
line with agreed labour intensity minimum and cost per job targets;

*  Through the schedule 5 Sodial Sector EPWP Integrated Grant to provincial Social
Sector departments to expand their early childhood development (ECD) and
home community based care (HCBC) programmes delivered through NGOs in
line with an agreed business plan and set service standards;

» Throughthe schedule 5 EPWP Integrated Grant to provincial infrastructure and
E&Cs departments to expand their labour intensive EPWF projects;

* Through the schedule 5b EPWP Integrated Grant to municipalities to expand
their [abour intensive EPWP projects in any sector in line with an agreed EPWP
project list,

Phase |Il of the Expanded Public Works Programme was implerented over the zo014/15 - 2018/19
financial years with the alm of creating 6 million work epportunities by the end of the period.

EPWP Phase !Il was based on the following 4 principles:

a.  Adherence to the EPWP minimum wage and employment conditions under the EPWP
Ministerial Determination.

b,  Selection of workers based on:
*  Aclearly defined process; and
s - Defined criteria.
¢ Work provides or enhances public goods or community services;

d.  Minimum labour intensity appropriate to each sector.

202021 EPWP INTEGRATED GRANT MANUAL| Chapter 1: Intreduction
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Definitions Reminder Box

A work oppartunity s paid
work created for an indnadual
on an EPWP project for any
peypd of fime

Afull time equivalent job
refers.to one person-year of
employment One person-
year.is egunalent to 230
person days of work

A puthlic bedy s any
organisafion that 15 defined
by legislation as a
government body, and fol
puiposes.of this document,
refers to a provinaial
department or municipality
wrthin these spheres of
government

An EPWP target refeis to the
number o1 FTEs the pubhic
body must am to create with
1ts EPWP projects, ina
particular financial year with
its budget aflocations The
EPWF Taiget = Grant FTE
Target + Bnseline FTE Target

A wage subsidy 15 3 part
payment towards the cost of
labour The subsidy is
determined as the aurnber of
rands paid per day of work
created

An expanston Incentive s an
allocation provided to public
bodies to expand then EPWP
programenes/ projects in lime
with-an approved plan
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Phase IV of the Expanded Public Works Programmeis being implemented over the 2020/21 -2023/24 financia! years with the aim of creating
5 million work opportunities by the end of the pericd.

EPWP Phase [V is based on the following 4 principles:
a Creating employment: Provide work opportunities;
b.  Enhancing Social protection: provide income support
¢ Reachingits target group: Poor and unemployed people; and

d.  The main mplementation modality: delivery of labour intensive public and community assets

Purpose of this Manual
The purpose of this manual is to set out how the EPWP Integrated Grant works for implementing public bodies. The manual will detail:
a. Howthe grant allocation is determined
b. How EPWP targets attached to the grant allocation are determined
¢. The planning, disbursement and reporting procedures
d.

The Technical Support Programme offered by Public Works and infrastructure to public bodies to support their improved
implementation.

202021 EPWP INTEGRATED GRANT MANUAL| Chapter 1: Introduction " Pageg
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How to use this Manual -

This manual is divided into chapters - each chapter deals with a specific topic and identifies the targeted audience for each topic.

While it is useful to read the entire manual to obtain an overall understanding of how the EPWP Integrated Grant works, users can also just
use specific chapters to ensure they are able to complete specific tasks that they are responsible for. Each chapter of the manual will
distinguish the user of such information,

Note regarding Version 12 (April 2020}

This is the twelve version of the manual! issued by the Department of Public Works and Infrastructure. This version has been issued in April
2020.

!t should be noted that this manual is updated annually.

While the Department of Public Works and Infrastructure will make all efforts to communicate the changes or updates to the manual, all
users are encouraged to ascertain with the EFWP Unit or on the EPWP website (www.epwp.gov.za) from time to time whether such
updates have been issued.

2020f21 EPWP INTEGRATED GRANT MANUAL| Page 10
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Chapter 2: Principles of the EPWP Integrated Grant (All users)
Chapter summary: This chapter explains the key principles that underpin the allocation and implementation of the
Sl Ll L

B

There are a number of key principles that inform the design and intention of the EPWP Integrated Crant. It is
important that implementing public bodies understand these prindiples and how they are given effect in
implementation.

These key principles are explained below.

21 Mobilising All of Government in terms of the “Work Agenda’

There is increasing recognition in South Africa, particularly among policymakers, that until the economy is able to
stirmulate mass numbers of jobs, government will bear the primary obligation for supporting the pocrest members
of South African society. The Expanded Public Works Programme will play a major part in assisting government to
meet this obligation.

The Expanded Public Works Programme is a cross cutting government programme implemented across all spheres
of government as well as across all sectors. The key focus established during the second phase of the EPWP was to
ensure that there is clear political and administrative accountability for EPWP work creation targets across all spheres
of government. To ensure that public bodies are accountable for creating work through their EPWP programmes/
projects, the Department of Public Works and Infrastructure signed intergovernmental implementation protocols
with political principals and grant agreements with accounting officers.

These protocols or agreements:
»  Establish an agreed framework for cooperation and coordination between the parties;

*  Confinm the Municipality’s and the Province’s agreement and commitment to working together inthe province
and mobilising municipalities and provinces to broadly -
Promote the objectives of the EPWP through mainstreaming the use of labour-intensive employment in
the delivery of public programmes/ projects in the municipality and the province;
Achieve the annual EPWP targeted number of FTEs by 3t March;
r  Expand EPWP programmes/ projects that maximise job creation in the municipality and province;
Report on EPWP and meeting the requirements of the EPWP Integrated Grant.

» Specify the institutional structures that will oversee, monitor, report on progress in implementing the EPWP,
and decide on interventions for achieving the EPWP targets;

+  Provide for mutual assistance and support in respect of EPWP programmes/ projects.

2.2 Incentivising the take-up of labour-intensive methods

The EPWP Grant as one of its key characteristics aims to fund labour intensive projects; and it re-focuses the element
of performance on - performance in terms of creating a minimum number of FTEs with existing budget ailocations
and achieving a minimum abour intensity.

«  The EPWP Grant is designed to provide additional funds to those public bodies creating more work using their
available budgets.

* The size of the grant allocation to provincial departments in particular, is partly determined by the labour
imtensity of their EPWP programmes/projects in the prior financial year.

+  In general, the planning process for the grant actually requires public bodies to identify projects that have a
[abour intensity above a certain minimum (10% for Infrastructure Sector; 35% for Environment and Culture
Sector; and 35% for Social Sector) to be funded from the grant. This is then reviewed by the Department of
Public Works and [nfrastructure for further input into project design. This process was adopted to directly
influence the labour intensity of EPWP programmes/ projects - not just in tenms of the level of wages, but
more importantly in terms of the magnitude of work created.

» The Technical Support Programme developed by the Department of Public Works and Infrastructure deploys
dedicated focussed technical support to public bodies; these technical support teams are equipped with a set
of tools and guidelines for planning labour intensive construction and delivery.

2.3 Focus on marginalised areas

-'-1"--_'3.I .1-T--:--_._ I
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An untergavernmental

‘tmpleméntation profocol

refers 1o the Protocols
sigued between the
Minister responsible for the
Nationai Deparbment of
Public Works 8t
infrastructuie ard the
Premier of each Province

‘f- (for provincral government)

and those with the 1elevant
Mayor {for locai

government) as a sign of -
commitment to mplement

" the EPWP pragramme, its

ohjectives and goals in ihe
manner prescribed by
reievant legislation/ .
agreements

The EPWP Target = Grant
FTE Target + Baseline FTE
Target

The Baseline FTE Target
refats 10 the FIE target
calculated for the public
body based on the baseline
budgets available for
projects, that are in theu
entirety or in part, EPWP
projects The Baseline FTE
Target 1s calculated with @
wage portion of 30%, with
a minimum number of FTEs
cieatad per million Rand of
spending Boseline FTE
Tdrget (provincial
departments) = (30% of
HIG/PI/CASP/LandLare) /
RIMX 13 FTEs.

Baseline FIE Target

' (mustcipalites) = (30%.of

HIG/EIG/CASPA andCare} /
Rlm X 10 FEs

The Grant FTE Target
refers 10 a FTE target
calculated for the public
body based on the EPWP
Integiated Grant allocation

‘The Grant FTE Target =

30% of the EPWP
Integrated Grant Allocation
= (R70 per person day of
work X 230 days)

A key issue raised in government in phase Ill that has continued into phase IV has been the need to focus EPWP programmes/ projects

where it is needed most.

2020/21 EPWP INTEGRATED GRANT MANUAL| Chapter 2: Principles of the EPWP Integrated Grant (All users)
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To respond to this, the grant allocation to municipalities (where the greatest reach is possible) takes into consideration:

* The capacity of the municipality
#  The baslc service backlogs in the municipal area; and

*  The number of poor households in the municipal area.
All of these factors increase the potential grant allocation to the poorest and most marginalised areas.

2.4 Focus on creating work for the EPWP target group

While many government programmes/ projects create work, not all of therm are classified as EPWP; and it is not always straightforward to
distinguish between EPWP - and non-EPWP programmes/ projects.

The key characteristics of EPWP programmes/ projects are:

* They employ large numbers of local, low skilled, unemployed persons who are willing to work for an EPWP wage (referred to as the
EPWP target group)

*  They are highly labour intensive: a large percentage of the overall project costs are disbursed in wages to the EPWP target group
* They provide a service to, or develop an asset for, the community.
In addition, for the purpose of distinguishing EPWP work funded by the grant, it has been set that:

*  Work that complies with the Ministerial Determination and Code of Good Practice for Special Public Works Programmes will be
categorised as falling within the EPWP Grant.

+ In addition to the Code, it must be noted that:
Wage costs of government employees cannot be claimed from the grant

EPWP programmes/ projects may not result in the displacement of existing workers ot In the downgrading of existing workers’
employment conditions to fit into the EPWP target group

The EPWP target group may not be paid below the minimum EPWP wage rate as prescribed in the Ministerial Determination,
2.5 Commitment to transparency and accountability

Itis important that the EPWP Grant is managed, disbursed and used in a manner that is transparent and helps to improve accountability for
meeting EPWP targets. This means that:

*  In terms of planning: Planning for the creation of work must be mainstreamed within the existing programme/ project planning
processes, This means that provinces and municipalities must show how their programmes/ projects will support the country’s work
creation goals and identify the EPWP targets they will achieve in their Provincial Growth and Development Plans and/or Infrastructure
Plans or Integrated Development Plans respectively.

* In terms of project registration: All EPWP programmes/ projects identified by eligible public bodies as contributing to their EPWP
targets must be registered on the EPWP reporting system and all required information must be provided when a preject is registered.

* Intermsof reporting: Public bodies must report progress on all registered EPWP programmes/ projects. Quarterly progress reporting
must show how baseline and grant funds are being utilised and the magnitude of work created with these funds.

2.6 Effective use of funds

The use of the EPWP Grant is prescribed and articulated in the grant framework — most important, is that it sets out:
¢ Thefocus areas In each sector in which the grant can be used
¢ The project selection criteria
¢ Minimum iabour intensity levels for EPWP programmes/ projects funded by the grant

* Amaximum of 5 percent of the grant that can be used to fund contract based capacity required to manage data capturing and on-
site management costs related to the use of labour intensive methods.

The above planning guidelines allow for the grant funds to be focussed in the right areas. The reporting framewaork and systems are
currently being enhanced to support a more effective monitoring of the grant.

2020/21 EPWP INTEGRATED GRANT MANUAL| Chapter 2: Principles of the EFWP Integrated Grant (All users) ~+ Paget
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Chapter 3: How the EPWP Grant works (Eligible public bodies)

§hapt:[_ummgu¢. This chapter explams how pubhc bodies become eh’gible for the EPWP Grant, how the grant allocations are calculated and
_how public bodies can expect the grant to be disbursed.

The intention of the EPWP integrated Grant is:

“To provrde EPWP funding to expand job creation efforts In specific focus areas, where labour intensive delivery methods can be
maximised.

Figure 1 below sets out the implementation process for the EPWP Grant.
*  Step 1: Determine the eligibility

As with any other grant, the first steps involve determining the parties eligible for the EPWP Grant as well as the basis for its allocation
and distribution.

= Step 2: Securing commitment from eligible Public Bodles
This involves signing the grant agreement and committing to meeting the EPWP targets and reguirements.
= Step 3: EPWP Planning

This step outlines how the Department of Public Werks and Infrastructure plans to mainstream and guide EPWP planning; and sets
out the planning requirements for public bodies.

* Step 4: Project Implementatlon and Management

The project implementation and management cycle describes the processes involved in disbursement, reporting and technical
support for implementation.

»  Step 5: Determine the grant framework and allocation

This step briefly describes the midyear performance assessment that assists the Department of Public Works and Infrastructure in
determining whether a public body will meet its EPWP target and whether any reprioritisation of the grant allocation is necessary.

Figure 1: EPWP Grant: Implementation Process Flow

{Prolinee [Unicipalitics

From e e

A [ R A e T
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This is explained in detali in this chapter, .
T o Definitions Reminder Box
3.1. Changes in Eligibility Criteria — -
Eligibility criteria has been updated based on recommendations from the grant review done by the GTAC
which intreduced a minimum threshold criteria. To be eligible for EPWP grant allocation in 2020/21, a
public body must have achieved & minimum threshold in 2018/19 financial year.
3.2. Determining Eligibility An eligiple public body
refers to any organsatian
To be eligible for the EPWP Grant; “A public body must currently be participating in EPWP and reporting detined by tegislation as
on EPWP projects.” governmeit body, and for
324, Reporting criteria: In any one financial year, to be eligible for the EPWP Grant, public bodfes pyrposes of this documert,

must have reported to the Department of Public Works and Infrastructure on their EPWP
performance (the amount of work created and other indicators associated with this work} in
the past 18 months.

2. In other words, to be eligible for the grant in the 2020/21 financial year, a public body
must have ,

i Reported EPWP performance for the 2018/1g financial year by 15 April 2019;

ii.  Achieved the set minimum threshold (7 FTEs for Municipalities and 26 FTEs for
Provincial Departments).

iil.  Newly reporting public bodies must have reported 2018/1 EPWP performance or
2019/2020 performance by 15 October 2019.

b.  Public bodies can report EPWP performance in any sector to be eligible for the grant.

€. The Department of Public Works and Infrastructure monitors the EPWP performance of
each public body through its EPWP reporting system. Every year, the Department.of
Public Works and Infrastructure reviews which public bodies have reported to determine
the public bodies eligible for the grant.

3.2.2. For those public bodies not yet eligible, the Department of Public Works and Infrastructure
will:

a. Undertake a more active mobilisation campaign in terms of marketing EPWP

b. Support these public bodies to identify projects in the focus areas suftable for the
application of labour intensive delivery; and

¢. Deploy reporting support to assist these public bodies to simply begin to report their
current programmes/ projects and the work created to be eligible in the following
financial year.

3.3. Determining the Grant Allocation per public body
This section sets out how the EPWP Grant allocation per public body is determined.
331, Basls: Past Performance

Step1

a. The model starts from the basis of past performance i.e. how many FTEs has the public
body created in the past 18 months,

b. The model then determines the possible grant allocation by applying the daily reward per
FTE created. This amount represents the possible grant allocation.

This formula is expressed as follows:

}‘.- \j\\ - a .
( 1 i 9 : Grant allocationfor2019/20 = number of FTEs created over 18 months X 230 X minimum EPWP !
1

wage (R92.31 per person day of work used for calculation purposes) I
[

The formula automatically provides higher rewards to those public bodies that have reported
longer duration projects.

refars to a pravingial

. dspartment o1 municipality
[ writhie these spheres of

government that complies
with the criteria of eligibility
as set by Public Works

I
i

O — 1, - ————_
P e — B

2020{21 EPWP INTEGRATED GRANT MANUAL| Chapter 3: How the EPWP Grant works (Eligible public imﬂues) . Paget4

Version 12, April 2020



3.3.2

ublic works
infrastructure

Fublic Works and Infrastructure

BUT, the public body will not necessarily receive the exact cost of work created in the past year
Id recer less than th ant depending on the potential of the
public body to create work and the imperative to inject funding into poorer municipal areas.

So the next step in the model is determining how much of the “grant allocation” a public
body can receive by applying an adjustment factor to consider potentfal, need and spedial
considerations for poorer areas.

Factors used to determine the adjusted allocation
Step 2,

The mode! works out how much of the grart allocation a public body could be allocated by
determining and applying an adjustment factor that is basad on the status of each pubiic body
in terms of the following variables:

For municipalities:
a. Labourintensity performance;
b. A service delivery factor; and
For provincial departments:
a. Cost-effectiveness performance (also called the FTE-factor); and
b. Duration performance.
Each of these key variables is explained below.
a. Interms of labour intensity performance:

Labour intensity was calculated based on 201819 expenditure and 2018/19 calculated
wages (using the average minimum wage and the number of person days) for each
public body. Based on the calculated value, a labour intensity performance factor was
determined as per the following table.

Table 1: Ranges for Labour intensity performance factors

e Lot R TR '-“'1 Q ! = A -" bt & %

A 1 0-10%

B 1,02 11% - 20%
C 1,06 20% - 30%
D 1,08 31% - 40%
E 1,12 41% - 50%
F 1,25 51% - 60%
G 1,18 61% - 70%
H 1,2 71% - B0%

b. Interms of service delivery factor:

Data for the following four service delivery indicators were obtalned from community
survey data for local municipalities, district municipalities and metros:

=  Percentage of households receiving water from a regional or local water
scheme;

. Percentage of households having refuse removed by a local authority or
private company;

. Percentage of households Lising electricity for lighting; and
= Percentage of households with flush, chemical or VIP toilets.

The municipalities were grouped through cluster analysis according to their
performance with regard to these four service delivery indicators. Based on Its
particular duster group, a municipality was assigned a service delivery factor which
ranged from 1to 1.2.

¢.  In terms of cost effectiveness performance:

The FTE factor was calculated for each public body based on 2018/19 expenditure and
the number of FTEs generated in 2018/19. Based on the calculated value, a cost
effectiveness performance factor was determined as per the following table.

Department. e
REPUBL!C OF SOUTH AFRICA PANDED PUBLIC

e

P
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Definitions Reminder Baox

Ciuster apalysis o1 clustenng

is the task of grouping a

set

of ehjects in such a way that

ohjects I the same group

{called a cluster] are mo:

e F

 sunglar (in scme sense ar

: to thase In ather gioups
{rlusters)
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Table 4: The Minimum Grant Allocation and the assoclated Grant FTE Target

REPUBLIC OF SOUTH AFRICA

Table 2: Ranges for cost effectiveness performance factors

WET
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Sector - FTE factor - Cost effectiveness performance factor °
Infrastructure 0 =24.9% 1
24.9% - 49.9% 1.1
50%+ 1.2
Environment and | 0-39.9% 1
Culture 39.9% - 54.9% 1.1
55%+ 1.2

In terms of duration performance:

Based on the average duration of the work opportunities, a duration performance factor

was assigned to each public body as per the foliowing table.

Table 3: Ranges for duration performance factors

Duration (Days) Duration performance factor

6-54 1
55-79 1.1
80+ 1.2

Applying the Adjustment Factors

Determining the Final Grant Allocation

Minimum Grant Allocation and its associated FTE target

Why? To ensure that the grant is sufficient to actually fund a project. This also helps to avoid

the administration of extremely small amounts.

This means that no municipality will have a Grant FTE target of less than 13 FTEs and a grant

allocation of less than R1 oo ooe for a full financial year.

Furthermore, no provincial department will have a Grant FTE target of less than 26 FTEsand a

grant allocation of less than R2 ooo 000 for a full financial year.

These minimum grant allocations are common with public bodies that have not achieved the
required FTEs to reach the minimum allocation; as well as those that are just starting to report

on EPWP performance.

Note that separate grant allocation calcufations were done for municipalities and for provinces.

For each public body, the potential grant was multiplied by all the applicable factors (municipalities:
Labour intensity performance factor, service delivery factor; provincial departments: cost-
effectiveness performance factor, duration performance).

For municipalities and for provincial departments separately, the resulting allocations where then
proportionally adjusted so that the totals added up to the allocations for these two grants as
specified by National Treasury.

A minimum grant allocation has been introduced where the calculated grant aliocation Is very
smalk.

The minimum grant allocation and its associated Grant FTE target is shown in the table below.

Definitions Reminder Box

j A FIE factor 1 the set
minimum number of FTEs to be
created per Rand million of the
budgg,t available for EPWP (that
should be utilised using EPWP
principles and Guidelines)

Type of Public Body 2020/21 Minimum 2020f21 Grant FTE Target Assoclated with the
Grant Allocation Minimum Grant Allocation
FEACEEN = _— ___— _— _— _— — — ]
Provincial Departments R2 o000 000 26 FTEs
Municipalities R1 000 000 13 FTEs
2020/21 EPWP INTEGRATED GRANT MANUAL! Chapter 3: How the EPWP Grant works (Eligible public bodies) T Pagets
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3.4.2.

TOTAL EPWP FTE TARGET = Grant FTE Target + Baseline FTE Target.
©n an annual basis, performance against the 'Total FTE Target' will be assessed to inform the following
years’ EPWP grant allocation.

All public bodies deemed ‘eligible’ for the EPWP grant and appropriated an allocation in the 2018 Division
of Revenue Act, must enter into a grant agreement with the Department of Public Works and
Infrastructure in which the receiving officer of the public body must agree to receive and utilise the
EPWP Grant on the basis of the stipulations, requirements, conditions and obligations attached to it by
the transferring national officer. By signing the grant agreement, the receiving officer of the public body

in addition to the above, public bodies who have existing budget allocations {whether this
is MIG/USDG/HIG/PIG/EIG/CASP/LandCare), will be set a baseline FTE target:

Baseline FTE Target (provincial departments) = (30% of the HIG/PIG/EIG/CASP/LandCare) x part, EPWP projects

ublic works
infrastructure

Department,
Public Works and Infrastructure

REPUBLIC OF SOUTH AFRICA EXPANDED PLUBLIC WORKS PROGRAMME
3.4. Setting EPWP Targets

Job creation targets will be set against both the existing baseline allocations as well as the EPWP grant

bodies are utilising their existing budget allocations to create a minimum number of FTEs.

Definftions Remingder Box
EPWP Grant Allocation
A FTE target based on the grant allocation is calculated for each public body: The EPWR Target = Grant
Grant FTE Target = EPWP Grant Allocation x 13 /R 1 000 000. ?E Target + Raseline FTE
b. Performance against the 'Grant FTE Target' wiil be monitored in-year to ensure that the argel
public body is implementing its business plan and should receive further tranches of the The Baseline FTE ngger
grant. ) refers to the FTE target
Existing Baseline Budget Allocations .. calculated for the public body
f based on the baseline

budggtsjﬂ_a\_faila!ble foi projects,
that are in their ertirety orin

13//R 1000 000,

Baseline FTE Target (municipalities) = (30% of the MIG/USDG/other) x 13/ R1 600 000, The %’gﬂ!m Iﬁ@f !ﬁfiﬁ

; [ . . [ to a FTE target calculated for
ito is prected that at least 30% of the portion identiffed as EPWP amenable will be dedicated the public body based on the

wages. EPWP Intagrated Giant
Performance against the "Baseline FTE Target' will be monitored to determine how public allocation

A recelving officer maans in
relation 1o a Schedule 4, 5, 6
o 7 allocatign- (a) transfeired

10 a province. the accounting
office) of the provincial
department which receives
that allocation ot a portion

thereof for expenditure via an
appropriation from its
Provincial Revenue Fund, o
(bl transferred or provided m-
nd o @ municaipality, the

confirms his/her willingness to receive the grant and undertakes to put in place measures to abide by its accounting officer of the

requirements in terms of progress reporting, audit and disbursement procedures. Should the receiving municipality

officer of the public body not sign the grant agreement, the public body will not be able to ‘draw down’

the EPWP Grant. A transferring national
qﬁper means the accounting

Along with the grant agreement, each public body is expected to: ‘;;‘:ru:i :tn::;:t“il:;nsfers "

a.

Provide a list of the EPWP programmes/ projects to be funded from the EPWP Grant as proof of
their planning and as an input into the broader planning engagement with the Department of
Public Works and Infrastructure. This must be attached as an Annexure to the grant agreement.
A soft copy of the project [ist must be submitted to National Department of Public Work. This Hst,
and any proposed technical support will be further discussed with the Department of Public
Works and Infrastructure,

Schedule 4, 5 or 7 allocation
10 a province of mumicipality
a1 spends a Scheduls 6
allocation on behaif of 2
province ar municipality Foi
the purposes of the ERWP
Integrated Grant, the

uansfeinsg national afficer is
the accounting officer of the

Natonal Department of
Public Works

A draw down 15 a request by
a provincial/ municipal
gepartmant to ds provincial/

mumcipal treasury for the
release of funds from the
Provincmal/ Muruapal Revenue
Funds {usually i temms of its
cash flow requirements)
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3.5. Planning for EPWP Programmes/ Projects

3.5.1 Malnstreaming EPWP Plamning____

Given that there are existing processes for development and planning at provinciai and municipal levels, the Department of Public

Works and infrastructure will support public bodies to mainstream job creation and give effect to EPWP principles in the existing

programmes{ projects.

a.  This starts with engagement around the objectives of EPWP and support to public bodies to use and ensure compliance with
the EPWP Guidelines to assist them to identify and plan the implementation of EPWP projects, including:

s The EPWP Guidelines for the Implementation of Labour Intensive Infrastructure Projects for those implementing
infrastructure projects. These guidelines not only identify the types of projects to execute using labour intensive
methods, but also provide tender and design guidelines to assist public bodies in ensuring the proper labour intensive
execution of these works. There have been exceptional examples of its application. But there needs to be greater focus
on building this compliance into procurement documentation and performance contracts of contractors. This requires
better collaboration with DCOG to ensure streamlining of these guidelines with MIG as well as a strategy to monitor and
address compliance with these conditions by municipalities.

* The Envirenment and Culture Sector Guidelines for those implementing projects in the identified environment and
culture focus areas.

¢ Support to ensure compliance with “EPWP Guidelines for the Implementation of Labour Intensive Projects” in the
construction of the above identified potential areas.
b. The Department of Public Works and Infrastructure will influence the design of programmes/ projects to improve the labour
intensity and potential project outcomes.

C The Department of Public Works and Infrastructure will require that any plan for programmes/ projects identified as a job
. creation programme/ project or part of the EPWP focus areas, must contain certain minimumm informetion (required by EPWP).

s  This will encourage public bodies to think about job creation in the planning phases
¢  This will get public bodies to use existing plans to include job creation implications.

¢ The Department of Public Works and Infrastructure will negotiate with national departments (Transport, Education,
Health, DCOG, Human Settlements, Agriculture) to include the required EPWP information fields in their normal grant
plans

*  These project lists will be analysed by the Department of Public Works and Infrastructure to assess project potential and
whether public bodies will meet their targets with planned programmes/ projects.

3.5.2. Guiding EPWP Planning
To guide grant funding, the Department of Public Works and Infrastructure has:
a. Identified focus areas where labour intensive delivery methods work best, within which the grant must be used;
b. Defined a project selection criteria to be used by public bodies as a filter to identify EPWP programme/s projects;
¢ Acceptregistered projects on the EPWP reporting system for implementation;

These are discussed below.

a. Focus Areas for the Grant
The EPWP Grant in general covers three sectors: Infrastructure, Environment and Culture and the Social sector. For each of
these sectors, focus areas have been identified that have been tested and proven to be areas in which labour intensive
delivery methods are successful.

Pubiic bodies have to identify the focus areas; and then projects within this, that is aligned to their growth and development

plans to fund through the grant. Public bodies are advised to pursue a mix of projects across the relevant sectors and focus
areas in order to achieve the Grant FTE target.
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These focus areas and the sphere of government to which it applies is set out in the table below.
Table 5: EPWP Grant Focus Areas

Sector Focus Area Explanations Prov Depts
Infrastructure i & Road maintenance and the « EPWP has identified and focussed on Infrastructure Y
Sector i maintenance of buildings amenable to delivery by labour intensive methods. The use
! » Low traffic volume roads and rural of labour intersive construction methods in civil works has Y
| roads been tried and tested internationally for low traffic
g volume roads; municipal infrastructure such as water and
: ' sanitation reticulation pipelines, storm water drains, and
[ Basic services Infrastructure, | low traffic volume streets; and small dams. Local and
j  including waterand sewer international experience indicates that labour intensive
;  reticulation, sanitation, pipelines and construction methods can be cost effective and efficient
: dams (excluding bulk infrastructure) when the infrastructure has been designed with [abour |
: = Other economic and social intensive construction in mind and when supervisory and Y
| infrastructure management staff are skilled in managing a large i
; workforce and organising the work such that productivity |
S —— levels are high. !
. Environment » Tourism and cultural industries s In the Environment and culture sector, these focus areas !
. and Culture | » Waste management specifically exclude projects which by their very nature |
: Sector | Parks and beautification require extensive material and infrastructure type inputs.
T =t * Sustainable land based livelihoods frs
LSﬂda'i_Seunf ¢ Community safety initiatives s The Sodal sector inclusion in the municipal grant will IR
* Health programmes specifically enable grant access for projects aligned to these focus
deploying primary health caregivers areas. These focus areas specifically identify services that
and educator | primarily require workers with very limited material inputs.
e Social welfare programmes !
specifically deploying caregivers and
counsellors on sodialissues .

b. A Project Selection Criteria will assist public bodies to identify suitable EPWP programmes/ projects to be funded through
the grant:

Ll

A project must aim to deliver positive outcomes in one of the agreed focus areas specified above

A project must create work for the EPWP target group; defined as: local, unemployed, low or unskilled labour and such
work must comply with the stipulations in the Ministerial Determination

Projects must pay at least the EPWP minimum wage to the EPWP target group

For all sectors, projects must create a minimum of 13 full time equivalent jobs {or 2990 person days of work) for every
Rand million of the project budget

30% of the grant can be allocated for the compensation of weork for the EPWP target group i.e. the EPWP wage
component of the project

The EPWP grant cannot be used to fund the costs of permanent municipal personnel; however, a maximum of 5 per cent
of the grant can be used to fund contract based capacity required to manage data capturing and on-site management
costs related to the use of labour intensive methods

The remaining amount {(65-70%) can be used for non-wage costs of the project, such as equipment, tools and materials,
and contracted management capacity for project management and reporting.

C Review Project list and Agree Projects funded by the Grant

-

Each public body will compile their list of projects that will implemented towards their EPWP Target
The Project list will specify for each project:

o  The project's name, category (focus area), geographic area

o  Timeframes for implementation and project status

o The budget for each year of the implementation period; and how this is funded i.e. what portion is funded from
the EPWP grant, from other national grant (source to be specified), own revenue and donorfunding

o Its service delivery outputs
o Number of participants
o Number of full time equivalent

The project list sets out the expected deliverables from each EPWP programmefproject. The project list is complete - in
that it records all projects that contribute to the EPWP Target, those funded through existing baseline budgets and co-
funded with the grant and those funded fully with the grant.

The public body will submit its profect list for review by the Department of Public Works and infrastructure.
The Department of Public Works and Infrastructure will review the project list, mainly with a view te
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o Reject any application of grant funding to unsuitable projects
o tdentify where labour intensive design support is needed to improve projects with potential
o Assess whether the public body will be able to meet its targets with the proposed project list

# The publiéicgd)} isrl:érciuifed to consider EPWP’s assessment of the proposed project list, make adjustments and finalise
it for inclusion as an Annexure to the grant agreement.

e Each public body's project list will form the basis of the grant agreement between them and the Department of Public
Works and Infrastructure in terms of the total EPWP Targets, and individual project FTE targets, to be delivered from
each EPWP programme/project.

Annexure A attached to this manual is a sample of an EPWP Project List.

d.  Register EPWP programmes/ projects on the EPWP reporting system

*  Once a public body approves projects to be implemented through the grant, the public body must register all of their
EPWP programmes/ projects on the EPWP reporting system

* The current process of loading project lists onto the EPWP system will be enhanced to distinguish between:
o Programmes/ projects funded from existing baseline budgets

o  Programmes/ projects funded from existing baseline budgets and where the grant is used to supplement,
complement this funding

New programmes/projects funded by the grant
Programmes/projects that will create work towards the Grant FTE Target.
3.5.3- EPWP Planning Timelines

The table below shaws the planning process and timelines.

Table 6: EPWP Planning Activities and draft Timelines

L-‘nt gl et RESH OIS (D] [ﬁ*—:_
1 The Department of Public Works and Infrastructure deploys « 1 wk Mar 2020 (prov) EPWP Technical Support Team
its technical support team to engage with public bodies » 15t wk May 2020 (munis)
where project lists are incomplete or non-compliant, to
amend and detail .
2 Final project lists are approved » 28 April 2020 (prov) = CD:Infrastructure
+ ©5June 05 June 2020 « CD: Operations (E&C and
(munis) Social)
3 Public bodies register projects (from the project list) on the = 28 April 2020 (prov) Public bodies
EPWP reporting system * 05 June o5 June 2020
{munis)
4 Grant Agreements are signed + 28 April 2020 {prov) DDG: EPWP and HOD provindial
» Before 05 June 05 June departments or Municipal
| 2020 (munis) Manager
5 First tranche disbursement (conditional on approved above} + May 2020 (prov) The Department of Public
= Aug 2020 {munis}) Works and Infrastructure
Finance unit

The project implementation and management cycle describes the processes involved in disbursement, reporting and technical support for
implementation.

3.6. The Department of Public Works and Infrastructure’ Technical Support Programme

Each public body must ensure that they have the requisite capacity and systems to implement their EPWP plan or project list; maintain the
necessary controls and checks; and provide the required information timeously for performance menitoring. In doing so, the public body
and the Department of Public Works and Infrastructure must determine whether there are specific areas in the design, menitoring and
management of the programme that requires technical support. The EPWP unit, in cooperation with the various sector government and
operating structures is responstble for directly engaging on a limited and prioritised basis with public bodies to mobilise technical support
to those public bodies that require it most.
The Department of Public Works and Infrastructure has developed a structured support programme that has:

a. A clear set of targeted public bodies, with the type of support to be provided, what is agreed te be mobilised and the criteria by

which the effectiveness of the support is monitored

technical support to srnail, rural and poor municipalities
A focus on replicating and supporting the impiementation of labour intensive programmes/ projects in specific focus areas
d. Mainstreamed reporting support.
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The following sections indicate the support methodology to be used by the Department of Public Works and infrastructure, the types of
support to be provided and the type of public bodies that will be prieritised.

3.6.1. The form of the Technical Support
The Technical Support will take the form of a team of experts that the Department.of Public Works and Infrastructure wil deploy
to support public bodies. This Technical Support Team will include:
a. Datafreportingfsystems experts to go in at the end of every manth to support reporting
b. Technical experts i.e. engineers, social development specialists and environmental specialists that will specifically support
project design
c. EPWP staff that will assist in:
s Providing the public body with the information they need on EPWF;
s Briefing management on progress;
+ Dealing with blockages to implementation; and
« |dentifying and mobilising any other support required.

The Technical Support Team will be equipped with a set of tools and guidelines for planning, labour Intensive construction and
delivery, the grant manual and system reporting guideiines.
The performance of these inputs and the impact of this support will be assessed and managed differently.

3.6.2. Technical Support Process

The figure and table below explain the technical suppert process managed by the Department of Public Works and
Infrastructure.

Figure 3: Technical Support Process (fllustrated}
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Table 7: Technical Support Process explained
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No
i

== g e m——

3.6.3.

i Mlanape

iperiormancaof thie
Technical Support

| Support steps | Description of activities Responsibliity
i Identify pubhicbodies | «  There following are inputs into the draft list of public bodies to be supported: = EPWP unit
i needing support i o The general list of public bodies that need reporting support {infrastructure
i o Thelist of municipalities falling into the special dispensation that need , E&Cand
E focussed packaged technical support sacial Sector
| o Together with public bodies identified as needing specific support from Managers)
I an analysis of the draft project lists
N o __Requests for technical support.
Frlortise} Target ¥ey © = The Department of Public Works and Infrastructure will apply a pricritisation
Public Bodfes criteria and identify priority public bodies, in addition to those categorised

within the special dispensation

ks and Infrastructure will coordinate with DCOG,
and SALGA in terms of the public bodies to be pricritised to agree on an
approach to the engagement and support and initiating engagements with
prioritised public bodies

Point at which the type of support is te be provided is de(idcfﬁ

*  The agreed areas, basis, roles and responsibilities, management of the agreed
technical support must be written up as either a Technical Suppert Protocol or
an addendum to the Grant Agreement

The Department of Public Works and Infrastructure will arrange in terms of its
technical support team and the agreed support, who will be deployed, in what
areas and for what period

The Department of Public Works and Infrastructure will regularly report to
stakeholders (DPW executive, public body executive, sector structures, NT) on
the support directed at these specific public bodies, the progress and the
results of engagements and support.

EPWP unit
(Infrastructure
, E&Cand
Social Sector
Managers)

EPWP unit
{Infrastructure
, E&C and
social Sector
Managers)

Type of Technical Support provided

The Department of Public Works and Infrastructure would normally provide technical support in the following areas as is required:
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Table 8: Technical Support Approach explained —_ ——
. Typeof Support Bescription of suppert activities s i . Pesppnshility G
EPWP Planning = Assisting public bodies to [dentify suitable EPWP programmes,’ prolects « EPWP {Sector
= Assisting public bodies to develop plans to meet targets Programme
. Ensure afignment within existing planning mechanisms such as the IDP, SDBIP and MIC _ Managers)
submissions
Project design ¢ Mainstreaming EPWP through the adoption of particuiar policies and procedures * EPWFP Procured
«  Workshopping public bodies in labour intensive dellvery methods Technical Support
= Assisting public bodies in the design of programmes/ projects Team -
Project design = Assist municipalities to set and proclaim EPWP wage rates « EPWP Procured
«  Review and align municipal contracting documents to EPWP guidelines and the supply Technical Support
chain management processes . Team
= Fadilitate Contractor Compliance Incorporate EPWP requirements and align with legal
framework
= Fadilitating the training of contractors in labour intensive methods of construction
Project Loading = IDT Data Team support the capturing and uploading of project lists on the system = DT
Reporting, Profect *  Supporting public bedies to develop effective management information systems and = EPWP, the DT and
Monitoring and processes Technical Support
Analysis «  Assistance in ensuring that reporting is done on EPWP projects implemented Team

= EPWP Data Team generate reports
= Monthly notification to municipalities on performance
«  Technical Advisors report to municipzl officials monthly and activate project
) interventions where necessary
* _ Report monthly to the Joint Infrastructure management team
implement Project «  Reviewing the progress of public bodies, including reviewing site visit reports and Technical Support
Interventions performance information Team
= Identifying and understanding blockages to implementation and developing innovative
methodologies for resolving them
¢« Develop and communicate solutions to generic blockages
= Implement planned interventions
«  Monitor technical interventions and Technical Advisors performance

Other Generat »  Including briefings, training and communication on EPWP EPWP (Stakeholder

Support ¢ Worker Training Engagement)

o Support the identification of tralmng needs

¢ Facilitate the procurement of training providers and assist in establishing EPWP
municipal training coordination capacity

o Monitor delivery.

3.6.4. Focus of Support

In terms of targeting support, in introducing the new EPWP grant, the Department of Public Works and Infrastructure will structure and
focus their technical support offering to public bodies.

The table below indicates how the Department of Public Works and Infrastructure will focus their support.

Table 10: Technlcal Su D ortA D roach Matrix

. 2 ity Ehageits of pulils bodlts
1 Category  of Support = 4 .~ Public bodies who will receive the support
Provincial E&C Provincial i Metros Small Rural Other
Departments Infrastructure Municipalities Municipafities
Departments

Planning support Yes Yes Yes

Project design support Yes Yes Yes

Implementation support Yes i

Reporting support Yes Yes Yes Yes [ Yes

Other general support ! When applicable or requested

3.7. Monitoring and Progress Reporting
a. After the grant agreement has been signed and implementation planning is ready to be embarked upon, public bodies are required
to report on the progress of implementation (the detailed reporting procedures are captured in Chapters 5 and 6 of this manual).
Public bedies are required to [oad all their EPWP programmes/ projects onto the EPWP reporting system.
It is the responsibility of the public body to ensure that they then collect the standard information required to report on their projects

and that this information is correctly captured on the EPWP reporting system. Public bodies are required to report 15 calendar days
after the end of every quarter, the monthly performance of their EPWP programmes/ projects by the end of every quarter, in the
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manner required on the EPWP reporting system. Only projects on the EPWP reporting system will count towards the reported EPWP

performance.

d. In addition, public bodies are required in terms of the Division of Revenue Act to report 15 days
after the end of the month, on expenditure against the grant, key outputs and implementation
challenges. This is aseparate-report-via-Municipal and Pravincial Treasuries to the National
Treasury.

3.8. Disbursement of the EPWP Grant

The grant will be disbursed to public bodies in three tranches, in accordance With a pre-determined
payment schedule:

a. 25% of the allocation, on condition that the public body’s EPWP project list has been submitted
and approved by the Department of Public Works and Infrastructure; and that the Grant
Agreement with the Department of Public Works and {nfrastructure has been signed;

b. 45% of the allocation, on condition that the public body is complying with the EPWP reporting
and DoRA requirements;

¢. 30% of the allocation, on condition that the public body is complying with the EPWP reporting
and DoRA requirements.

‘The disbursement dates are further detailed in 5.3 and table 15 of this manual.

The Department of Public Works and tnfrastructure will undertake a midyear performance assessment
of each public body, and will make performance projections for the remainder of year in preparation
for the Adjusted Estimates.

This will be based on:

a. Performance of programmes/ projects against their EPWP FTE targets, work opportunity targets
and minimumn labour intensity levels;

b. Performance against programmatic outputs planned
¢, The status and progress of projects pianned.

On this basis, and only if required (i.e. where public bodies are not meeting their targets), the
Department of Public Works and Infrastructure in consultation with public bodies will prepare a
motivation for adjusting (increasing or re-allocating) the grant allocation across programmes. This
motivation will be submitted through the formal Treasury Adjusted Estimates process to be considered
by the Treasury Committee (when additional funds are requested) or by Treasury (for adjustments
between sector departments) for a decision within the usual fiscal context.
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Chapter 4: Grant Conditions (Managers of Ellglble Public Bodles)

. Jm;ztguumm_mes chapter presen and exp!ams thg_s_peclflc condrtlons that must be adhe"ed to by those accessmg the EPWP Grant.

4.1. EPWP Grant Conditions that apply to Public Bodies
Ail of the conditions that apply to public bodies in terms of accessing and managing the grant are captured in two key legal documents:

a. The Division of Revenue Act (DORA): the grant’s specific conditions are captured in the grant framework and the general conditions
that apply to a schedule 5 grant are captured in the general bedy of the Act.

i. The full grant frameworks are provided in Annexure C to the manual.

ii. The refevant sections of the 2020 DORA that set out general conditions that apply to all schedule 5 conditional grants Is referenced in
the table below.

Table 10: References to general conditions applicable to Schedule 5 Conditional Grants

DORA Section reference Category of Provincial Municipality
Conditions Department
T B A R T T B e T B T P L A A P e S PR M G e s AETTRRE: TR, vl o]
. Duties of receiving officers in respect of schedule 5 or7 allocatmns, Reportmg 512(1), (2a,c) S12(1 ), (2b c),
b ~ which mainly specifies the PFMA/MFMA reporting requirements on public Requirements (3), (5) (4){5)
\._bodies receiving the EPWP Grant IR
i Section | Dutiesin respect of annual financial statements and annual reports for Reporting S15(3), (4) S15(5), (6)
i 15 - 202021, which malnly specifies the responsibilities of public bodles Reguirements
E ' receiving the EPWP Grant in terms of annual progress and financial '
. . |LEPL“'"8
{ Section I Expenditure in terms of purpose and subject to conditions, which Use of the Grant S17(13(2)
' 17| specifically the restrictions placed on the EPWP Grant In terms of use and
- - | transfer
b S ' withholding and stopping of allocations and the Re-allocation of funds, Disbursement of 518 -20 (all clauses, except clause 3)
¥»a%  which sets out the procedures for the Department of Public Works and the Grant
Infrastructure to withhold, stop and re-ullocate the EPWP Grant from one
public body to another .
1! Unspent conditional allocations, which sets out the procedure to refund, Disbursement of S22 (all clauses)
rollover or retain unspent grant allocations the Grant
! Disbursement schedule (and its amendment) Disbursement of 523(4) S23(4)}(5)
the Grant 524 (2),3) 524 (z)}(3)
S25{all clauses) | S2s (all clauses)

It is emphasised that public bodies must ensure that they are aware of, and comply with, all provisions of the Division of Revenue Act
that apply te them, including any provisions not specified in this chapter.

b. The Grant Agreement signed between the Department of Public Works and Infrastructure and the eligible public body specifies
conditions that applies to the grant, specifically in terms of:

i. Eligibility for the grant;
ii. Participation in the grant;
fil. Use ofthe grant;
iv. Disbursement of the grant;
v. Reporting requirements for the grant;
vi. Audit requirements for the grant.
This is set out in further detail befow.

44.4.  Eligibility Requirements
Public bodies must meet the eligibility criteria in order to be allocated a grant allocation in the 2020 DORA,
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Table 11: Eligibility Requirements

Categoryof  Requirements Reference Timeframe in which Ramlfications for

Conditions Requirements must be Nen-Compliance
met

Eligtbility « Reporting criteria: In any one firancial year, tobe = DORA Grant = Noteligble

for the eligible for the EPWP Grant, public bodies must framework for the EPWP

Grant have reported to the Department of Public Works = Grant Agreement Grant -

and Infrastructure on their EPWP performance
(number of FTEs created)and meet the minimum

threshold .
Categoryof  Requirements Reference Timeframe in which Karmfications for
Conditions Reauitements must be Non-Comphance
met
Eligibility —  Reported on 201819 EPWP performance in —  DORA Grant —  By1sApril 2019
for the any sector via the EPWP reporting system, OR framework
Grant - Repoerted on Q12 2019/20 EPWP performance - Grant — By 15 October
in any sector via the EPWP reporting system Agreement 2019

(newly reporting public bodies).

4.4.2.  Participation Conditions

Public bodies must secure participation by formally agreeing to comply with the stipulations, requirements, conditions and obligations for
the implementation of the EPWP Grant. Part of this agreement is agreement to implement a spexcific list of EPWP programmes/ projects
agreed by the two parties,

Table 12: Participation Conditions

Catepory of Conditions Reference Timeframe in which Conditions Ramifications for
Cendltions ‘ must be met Non-Compliance
Project List s Devalop, engage on, review EPWP » DORA Grant » Provincial departments must * Cannot
comments and finalise an EPWP project list. Framework submit a final profect list by 28 disburse the
that ensure the public body can meet its April 2020 EPWP Grant
JEPWPTargets . ... . . . * Municipalitiesmustsubmita as scheduled
» EPWP projects must comply with the ; & EPWP Grant final project list by o5 June
o project selection criteria . . Mapual 2020 = . ; I
Grant » Eligible public bodies must signh a standard « DORA Grant = Provincial departments must » Cannot
Agreement Grant Agreement with the Department of Framework sign by 28 April 2020 disburse the
Public Works and Infrastructure to agree * Municipalities must sign by o5 EPWP Grant
and comply with the stipulaticns, June 2020 as scheduled
requirements, conditions and obligations of
.. the EPWP Grant.

41.3. Use of the EPWP Grant

Public bodies must utilise the EPWP Grant in accordance with, and in the manner stipulated in, the 2020 Division of Revenue Act and the
Grant Agreement with the Department of Public Works and Infrastnucture.
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Table 13: Conditions of Use

Conditions - . Reference
» The EPWP grant cannot be used to fund the » Grant
_costs of permanent municipal personnel Framework
A maximum of 5% of the grant can be used to = Grant
fund contract based capacity (for data Agreement
capturingfmanagement, on-site management
costs, technical support for labour intensive
design) o
» Areceiving officer may not transfer any = DORA
Schedule 5 allocation or any part thereof to Section17

any other entity or other sphiere of
government for the performance of a
function envisaged in terms of the allocation,
without the approval of the National Treasury
and the Department of Public Works and
Infrastructure

Disbursement of the Grant

EXPANDED PUBLIC WORKS PROGRAMME

Ramifications for Non-
Compliance

Timeframe in which
Conditions must be met

» During the finandal « Audit qualification
year on the EPWP Grant
s Eligibility for the
following year could
be jeopardised
» During the financial = Eligibility for the
year following year could

be jeopardised

Inorder to receive grant disbursements, public bodies must meet certain planning and/or reporting requirements. In addition, amendments
to the planned payments schedule are subject to specific defined processes.

Table 14: Grant Disbursements

Category of
Conditions
Grant
Disburseme
nts

Category of
Conditions
Grant
Disbursement

41,5,

Requirements Reference
» 25% of the grant disbursed 15 May (provincial o Grant
departments) and August {municipalities) at the Framework
beginning of the financial year conditional upon; * Grant
— Signing of the Grant Agreement; and Agreement
— The approval of the public body's EPWP
project list by the Department of Public
Works and Infrastructure
Requirements Reference

= Further disbursements — 2 disbursements of » DORA Crant

45% and 30% each will take place during the Framework
financial year, provided that: + Grant
Agreement
— Reporting monthly expenditure in terms + DORA
of the PFMA{ MFMA; Section 12
— The public body is tnplementing its EPYWP
project list and spending Its initial 25%
towards its job creation targets;
s Reporting quarterly as per EPWP
reguirements.
= The EPWP Grant, or any portion * DORA
thereof that is not spent at the end of the Section 22

financial year reverts to the National

Revenue Fund, unless:

— A rollover is approved for commitments
to designated projects
Funds are retained to offset future grant
disbursements.

Reporting Requirements {Set out in detail in Chapter 5 of this manual)

Timeframe n which Ramifications for Non-
Requirements mustbe met  Compliance
» By 28 April 2020 for * EPWP Grant
provincial departments disbursement
« By 05 Junhe 202¢ for could be withheld
municipakities or stopped DORA
51819

Ramifications for
Non-Compliance

Timeframe in which
Requirements must be met

. 15 Aug, 15 Nov {prov) s« EPWP Grant
. 1 Nov, 1 Feb (munis) disbursement
. PFMA reporting by 15 could be
calendar days after withheld or
every month end stopped
= MFMAreporting by 10 DORA 51819
working days after
every month end
. EPWP reporting by 15
calendar days after the
quarter ends
L]
= Within 30 calendar days « Audit issues
of the end of the financial
year

Public bodies must report performance and expenditure on all its EPWP programmes/ projects in accordance with the set requirements.
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Table 15: Reporting Requirements

Category of Requirements Reference
Condition
Reporting s Pursue the implementation of the » Grant Agreement
requirements approved project list to meet EPWP
for the Grant Targets
# [n terms of EPWP requirements: + Grant Agreement
— Public bodies must register all of its
EPWP projects on the EFWP
reporting system
— Public bodies must report EFWP
performance on all projects {funded
by existing baseline budgets and the
grant) via the EPWP reporting
system.
* Public bedies must report expenditure » PFMA, Section
on a monthly basis; and include in their 40(4)(c)
PFMA/MFMA reports on the spending » MFMA Section 71
of the EPWP Grant.
= EPWP Performance fnformation in the * EPWP Grant
IYM and EPWP reports must Manual
correspond.
= Eligible public bodies must report + DORA Section 15
annually on the manner in which the s PFMA Sectlon
EPWP Grant has been used. 4o{i)(d)
* MFMA Chapter1
= EPWP Grant
manual
* Grant Agreement
Reporting + Areceiving officer must evaluate the * DORA Section 12
requirements performance in respect of
for the Grant programmes/ projects partially or fully
funded by the EPWP Grant and submit
such evaluation to the transferring
national officer and the relevant
treasury.
4..6.  Audit Requirements (Set out In detail in Chapter 6 of this manual)

E‘%

EXPANDED PUBLIC WORKS PROGRAMME

Timeframe in which
Requirements must be met
+ During the financiai year

Repoi‘t 15 calendar déys
after the end of every
quarter

PFMA reporting by 15
calendar days after every
manth end

MFMA reporting by 10
working days after every
month end

Quarterly

Provindal departments —
submitted to the AG &
relevant treasury, 2
months after financfal year
end; finalised 5 months
after financial year end
Munlcdipalities - submitted
to the AG & relevant
treasury, 2 months after
financfal year end;
finalised 7 months after
financfal year end

2 months after financial
year end (all eligible public
bodies)

Ramifications for

Non-Compliance

s EPWP Grant
disbursement
could be
withheld or
stopped

Public body
could be
identified for
audit
Eligibility for
the following
year could be
jeopardised

Eligibility for
the following
year could be
jeopardised

As the transferring national officer, the Department of Public Works and Infrastructure must ensure that public bodies utilise the EPWP
Grant as prescribed in order to obtain the desired resuits. Compliance with the grant's stipulations, requirements, conditions and
obligations will be tested through quarterly data quality assessment tests, in-year audit samples and an annual audit of one or more of the
following: internal controls, programme management procedures and EPWP performance information reported.

Table 16: Audit Requirements

Category of Requirements

Condition s 74d 4

Audit = Public bodies must ensure that (e.g.
Requirements participant, attendance and payroll) records

for all its EPWP projects are available for
data assessment tests or audits by the
Department of Public Works and
Infrastructure.

Reference
¢ EPWP Grant
Manual

Timeframe in which -
Requirements must be met
* Maintained during the

financial year

* Produced on request

4.2. EPWP Grant Conditions that apply to the Department of Public Works and Infrastructure
All of the conditions that apply to the Department of Public Works and Infrastructure in terms of managing the grant are captured In two

key legal documents:
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a. The Division of Revenue Act (DORA): the specific obligation of the Department of Public Works and Infrastructure is captured in the
grant framework and the general obligations of a transferring nationa? officer that apply to a schedule 5 grant are captured in the

genera

{ body of the Act.

i. ‘The full grant frameworks are provided in Annexure C to the manual.

fi. The relevant sections of the 2020 DORA that set out general obligations that apply to all schedule 55 conditional grants is referenced in
the tabfe below.

b. The Grant Agreement signed between the Department of Public Works and infrastructure and the eligible public body re-iterates the
role of the Department of Public Works and Infrastructure as indicated in the grant framework.

Table 17: References to general conditions applicable to Schedule 5 Conditional Grants

B DORA Section reference ____Specific dauses _ Category of Obligations
R T LA TR SRR T S T T e _
Section | Dutfes of the transferring national officer in respect of 10(1H4) Certification of
10 schedule 5 allocations, which mainly specifies the manner in administrative readiness
which these types of conditional grants should be managed 10(5} M&E Requirements
10(6), {7b) Reporting Requirements
10(8) M&E Requirements
Section : Duties in respect of annual financial statements and annual 15(1},(2) Reporting Requirements
15 i reports, which malnly specifies the responsibilities of the
Department of Public Works and Infrastructure in terms of
anhual progress and flnancial reporting
f Section: ; Withholding and stopping of allocations and the Re-allocation | 18-20 all clauses, except clause | Dishursement ofthe Grant
i8420 of funds, which sets out the procedures for the Department of | 18(3)

Public Works and Infrastructure to withhold, stop and re-
allocate the EPWP Grant from gne public body to another

. Unspent conditional allocations, which sets out the procedure | 22(all clauses) Disbursement of the Grant
to refund, roflover or retain unspent grant allocations = i
| Payment schedule (and its amendment) 23(3}(5) Disbursement of the Grant

24 (all clauses)

25 {all clauses)

4.2.1.

Grant Administration

As the transferring national officer, the Department of Public Works and Infrastructure must ensure that all of the necessary administrative
processes are in place to manage the grant and must certify that these do not place an undue administrative burden on public bodies meant
to receive and utilise it.

Table 18: Administrative Requirements

4 iR Referench Hiineirame]ingwhici
ik Reguinerhientsiiiushemet
Administrative . Certify that all administrative arrangements are in = DORA Section 10{1)- » 14 calendar days after the
Requirements place for managing the grant; and are not excessive (4) DORA takes effect
. Certify that funds will be transferred in accordance
with the approved payment schedule and published
bank details
. Determine eligibility, grant allocations and EPWP * Grant Agreement « Draft {Nov); Final {Feb)
targets for eligible public bodies * Grant Framework
- Develop Grant Frameworks
] Publish on the EPWP website all documents relevant » Grant Framework s At the beginning of the
for public bodies to understand and implement the financial year (April for
grant, including a grant marual, the relevant EPWP provincial departments and
guidelines and the ministerial determination July for muricipalities)
. Manage the EPWP coordinating structures to support | « Grant Agreement * nfa
implementation, identify blockages and facilitate » Grant Framework
innovative solutions
4.2.2. Disbursement of the Grant

As the transferring national officer, the Department of Public Works and Infrastructure must ensure that mechanisms are in place to
manage grant disbursements in accordance with the grant's stipulations, requirements, conditions and obligations.
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Table 19: Grant Disbursements _.

TGl at

Grant
Disbursements

« The transferring natlonal officer must submit a
payment schedule to national treasury for approval
before the first transfer of funds; and provide a copy
to the relevant receiving officer and provincialf
municipal treasuries

HETeEET

2= Ly | A

EXPANDED PUBLIC WORKS PROGRAMME

e Hirmeanie b ekt
» 14 calendar days after the
DORA takes effect

" DORA Section 23(3b),
@

Disburse the grant to eligible public bodies

Grant Framework In accordance with.

-

Where unspent funds will offset future allocations,
make representations to National Treasury regarding
alternative uses

approved payment
schedules -~ May, Aug, Nov,
Feb
» Notice to withheld a grant allocation & DORA Section 18 (4), = 7 working days befare
(s}, (6b,c) withholding an allocation
= Atransferring national officer must submit any * DORA Section 24
amended payment schedule to the National Treasuty
for approval; and immediately inform the affected
receiving officer of such amendment
= The transferring national officer must determine the * DORA Section 18(4¢) » As requested by National
conditions for spending any re-allocated grant funds, Treasury
after consultation with DCOG and with the approval
of National Treasury
= Where the transferring national officer transfer has * DORA Section 25 {all « Immediately on discovery
made an overpayrment to a public body, in error or clauses})
fraudulently, not legally due to that public body must
without delay recover the overpayment, unless
Nationa] Treasury instructs that this transfer may be
offset against future planned transfers to the
affected public body in terms of the payment
schedule
* Request a rollover where unspent conditional grant * DORA Section 22(1)- * Beginning of May
funds are committed to identified projects, or (5)

NT Budget Guidelines

4.2.3. Reporting Requirements

The Department of Public Works and Infrastructure is required to report to National Treasury on the grant and manage all reporting in by

public bodies.
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performance of all programmes partially or fully
funded by a schedule 5 allocation and submit such
evaluations to the National Treasury

i Femitemarte e Cane g e
Reporting = The transferring nationai officer must report on:
requirements ~ The grant disbursements, withholding and — PFMA Section — Report 20 calendar
for the Grant expenditure 40(4){c) and DORA days after month end
Section 10(6)

- Quarterly performance of all programmes/ projects — DORA Section 10(5), ~ Report 45 calendar
partially or fully funded in accordance with the (7b} and Grant days after the quarter
reguirements of the relevant framework Framework ends

» A national department responsible for transferring a » DORA Section 15(1), (2), » Mational departments -

schedule 55 allocation must, in their annual finandal (6) | submit to the AG & NT, 2

statements, indicate: » PFMA Section 40 months after financial

— Disclose grant transfers, withholdingf stopping/ re- year end; finalise 4
allocations (and the reasons); expenditure months after financlal

- Certify transfers were made into official public body year end
bank accounts;

— Compliance monitoring activities, any non-
compliance discovered and steps to address such;

- To what extent the grant achieved its objectives;

~ Indicate the costs associated with the administration
of the grant

Data s Conduct data quality assessments on a continuous = Grant Agreement * Quarterly, on a sample
Verification basis to support good gevernance and identify areas basis '

for administrative improvement
Grant = The transferring national officer must evaluate the * DORA Section 10(8) » amonths after financlal
Evaluation

| yearend
.

4.2.4. Technical Support to Public Bodies

As the transferring national officer, the Departtment of Public Works and Infrastructure must ensure that where there are specific areas
where support is needed to implement the grant; that these are Identified, planned for and pricritised with public bodies that require it

most.

)| AiE

Technical
Support to
Public Bodies

Table 21: Technical Support Obligations

Wl

. Support public bodies, in the manner and in the
technical support areas agreed to in the grant
agreement

s Support the sector to collect the required data, align
monitoring and reporting frameworks and to report
on key outputs on the EPWP reporting system

YTeen:

= EPWP Grant Manual
s Suppott Technical
Suppaort Protocol

e Ty

ShnusHEETTES
* As perthe Technical
Support Protocol
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Chapter 5: Reportmg Procedures (Staff of Public Bodies lmplementmg EPWP)

gbgp_tguumm_arLTh's chapter presents the detailed progress (monthly, quarterly and annua!} reportmg procedures that must be foﬂowed by :
. the public bodies receiving the EPWP Grant. :

5.1. Project Data Required for Monitoring

540

Type of Project Data required per programme/ project

Every EPWP programme/ project must collect and maintain specific data for the purpose of EPWP progress reporting:

a.

Participant data: A participant [ist or database must be maintained for every project. The data required in this participant list is
indicated in the table below. A bulk upload form of this [ist can be obtained off the EPWP reporting system. This forr must be filled
in at the start of the programme/project and updated when necessary (addition of participants).

i.  This participant list must contain the following information:
¢ Participant identity data — name, surname, initials, date of birth and identity number {or other unique identifier)
¢ Participant profile data - nationality, gender, age, education level and disability status

¢ Minimal employment data based on the agreed employment terms and conditions for each participant, such as -
contracted work period, planned monthly persen days of work, planned training days, daily wage rate to be received.,

ii. ~ EPWP provides a template for the participant list that can be filed in. The EPWP template has the columns identified in the
table below. The data in this template is the basic data needed to do a bulk payment upload on a monthly basis.

Table 22: Participant List_lr;formatlon

| el mame DescHBigh oF i MBI o SRR 6 Gl
First Name The person's first name Only enter the first name ofthe | person Do not enter two names

Initials Imitials of the person ~ ~ :Donot use full stops between the Imtials
Last Name Last name of the person =y
1D Number The ID number of the person mber mt
pPOB Date of birth - i ‘Enter ddfmmfyyyy
e Make sure you enter the date of birth m the correct way .
Gender M orF M= Male
F=Female
Has Disability YorN Y=Yes
20 N=to

Education 1=Unknown ot =i

2= No Schooling

3= Grade 1-3 (SubA - Std1)

4 = Grade 4 (Std 2) ABET1

5 = Grade 5-6 (Std3-4) ABET2

6 = Grade 7-8 (Std 5-6) ABET3

7 =Grade 8-9 (Std 7) ABET4

8 = Grade 101 (Std 8-9)

9 = Grade 12 (Std 10)

10 = Post Matric. Sy s L
Start Date Date the person start working on the pi oject = Ddfamfyyyy .
PFD Ref No Reference Number of the project - e

b.  Project(participant) work data: This generally seeks to confirm the number of person days of work created by the project and the

number of peopte at work dally on the project. The following data must be maintained and only needs to be provided by the public
body to the Department of Public Works and Infrastructure upon request when undertaking sample auditing. The documentation
that must be kept and signed off by the employee and designed manager inciudes:

i.  Daily attendance register - register showing all the workers that were registered at work every day. Attendance registers
must be completed on site on a daily basis; and

ii. A monthly timesheet - which summaries monthly attendance.

Project payment data: This generally seeks to confirn what was paid, for how much work and to whom. There are various ways
this information can be maintained. Any proof of payment is required. It is advised that cne of the following methods becomes
standard procedure:

i-  Payment register — which is a list of workers, showing the wages paid to each worker, signed off as proof of acceptance of
payment. Information on this register must include: the name of the warker, either an identity number or other unique
identifier, the number of calendar days that the pay period covers, the wage rate and total wages paid. or

ii.  Payroll records Or

2020/21 EPWP INTEGRATED GRANT MANUAL| Chapter 5: Reporting Procedures (Staff of Public Bodies Implementing EPWP) Page32

Version 12, April 2020



ublic works
infrastructure

Department.
RER RGeS ooty EXPANDED PUBLIC WORKS PROGRAMME

iil. ~ Bankrecords showing the transfers to each worker account signed by the project implementer as proof of payment - which
must specifically show the name of the worker, an identity number, the period for which the pay covers and the amount in
wages being paid.

e

[k

fih ]

The above records (if. and fil) may be more difficuit to obtain unless agreed to in the original contract with the project
implementer.

This cata must be avallable and applicable for the entire period for which the project is being reported, classified under EPWP
andfor funded by the grant.

d.  Financial data:

i.  Ingeneral, for alt EPWP programmes/ projects, the financial data required Is zimed at identifying the cost of labour, the wage
component (compensation of workers) of the total project budget, and programme/ project expenditure.

ii.  Where the grant is being recelved, it s important that the following data is gathered: the grant amount received and spant
for the reporting period and year-to-date, any committed grant funding not yet spent and any gran* funding withheld. In

addition, where there are material problems with spending the grant, this must be reported and the appropriate action
taken to address this.

5.4.2.  Use for required Project Data

Public bodies must ensure that their project implementers have established adequate controls measures (i.e. a contract, an attendance
record and payrol! system with workers recorded by identity number) to be used for tracking the above project data. The 5% of the grant
can be used to ensure adequate project management capacity and monitoring systems where these are insufficient.

Project work and payment data will be required for auditing and data quality assessment tests. These will only be carried out on a sample
of projects periodically during the financial year.

For each project, participant data and financial data must be collected by every project implementer and reported to the public body with
all required supporting documentation, for each month,

Employment cutput data - such as the number of work opportunities created, the number of FTEs created (calculated from the number of
person days of work created), the average duration of work opportunities created, and the average daily wage rate paid - will be calculated
from 5.1.12-d and reported on by EPWP per programme/ project. This forms the basis of the assessment of progress by EPWP.

Table 23: Use of Project Data
Data Quahty Assessment Venﬁes data and tests pmcesses and conttols to Control and comphance

: Fm;ectwc&data
gether data : ] . Payment data
. : _ i-Parficipant data

Performance auditing Checling the validity of performance information  * Accountability, control, i The above dista, plus

produced by public bodies and the ewdence compliance 1 compitanre eviderice

maintained i | .
Progress Monitoning and Ongoing iracking of prcgress agamnst targets and - Management, accountability, (- Partitimat dats
Reporting initiating coi rective action coirective action 'ﬁnanmal data

\ 3 PRl Vi e— Wmtmmwnj

Programme Evaluation Systematic collection and objective analysis of - Leaining, accountabilety, : ‘hﬁ&ﬁtﬁe ahove

evidence to assess issues such as relevance, - imptoving performance,

performance (effectiveness and efficiency), value nform policy, nlanning and

for money, impact and sustainability, and to budgeting

recommend ways forward

5.2. EPWP Progress Reporting Procedures
There are specific procedures and deadlines to be met in terms of progress reporting.
For easy reference, the table and process diagram below sets out:

a. A consolidated view of the key reporting requirements that must be adhered to - the table below highlights the key reporting
milestones, the deadlines to meet these milestones and the parties responsible for this.

b. An overall view of the reporting processes - the process diagram below lllustrates the manner in which each of these milestones and
key reporting deadlines fit together into a reporting process.

If the reporting procedures and timelines are not adhered to, the Department of Public Works and Infrastructure will NOT approve a
disbursement in terms of the payment schedule within the planned timeframes.

These reports are more fully explained on the next page.

2020/21 EPWP INTEGRATED GRANT MANUAL| Chapter 5: Reporting Procedures (Staff of Public Bodies Implementing EPWP) Page33

Version 12, April 2020



ublicworks .

., . o -1
¥ & infrastructure AR
L = a— i

= R EL O OF SoLamctee EXPANDED PUBLIC WORKS PROGRAMME
Table 24: Consolidated view of Compliance Requirements
MILESTONE THE DEPARTMENT QF PUBLIC BODIES’ DEADLINE RESPONSIBILITY
PUBLIC WORKS AND
INFRASTRUCTURE
DEADLINE
P e T T T e B T T s Y R e e T i o T e s S s T ST L WO S T S s M Ry s e e g
Submit EPWP Project list nfa 28 Aprll 2020 (prov) Project Management Units of
05 June 05 June 2020 {munis)  the public body

Sign Grant Agreements . Sentout by the Sign agreement by: Accounting officers of the

. e Department of Public 28 April 2020 (prov) public body and the
anning mpu . ;
e Works and Infrastructure: 05 June 05 June 2020 {munis) Department of Public Works
Beginning April {prov) and Infrastructure
Beginning June (munis)
Register projects on the EPWP RS nfa By the Q1 reporting date Public body supported by the
EPWP Technical Team

Grant Disbursement dates for 15 May 2020, 14 AUg 2020, 13 Nov 2020 (prov} CFO of the Department of
Grant public bodies Aug 2020, Nov 2020, Feb 2021 {munis) Public Works and Infrastructure,
Disbursements Provincial and Municipal

Treasuries

In-Year Monitoring reporting to 15 calendar days after the 15 calendar days after the end of  CFO of Provincial Departments
'I::::::::l treasuries in terms of PFMA end of every month every month (prov) CFO/MM of Municipalities
Reporting 540(4)(‘): MFMA 571, DORA 10 working days aftertheend of  ¢FQ ofthe Department of

Section 12(2){4) every month (munis) Public Works and Infrastructure

Public bodies load or submit, nja 15 calendar days after the end of  Public bodies, unless otherwise

menthly data for loading onto every month agreed to between the parties

EPWP reporting system

fonthly FPWE Verification of information Exclusionreport sentoutat  Upon loading the following EPWP’s M&E unit

ngrm the end of every month month’s data Public body

repm!ﬁng .

Provincial Technical Monthly nfa Every month EPWP Sector Manager,

Management Progress Meetings Technical Team, Provincial
Coordinators

Full quarter’s data loaded and 15 calendar days after the end of every month Public body supported by the

| Quarterly Epwp  authorised on the system EPWP Technical Team

| Progress {culmination of monthly loading)

| repol EPWP reporting: locking of EPWP 15 calendar days after the nfa EPWP’'s MBE unit

‘ E

reporting system end of every quarter
Overall Quarterly EPWP Reparting EPWP’s M&E unit
Overall EPWP Quarterly Performance Reporting 45 ¢alendar aftertheend of 30 days after the end of every EPWP Sector Manager and
Reporting and Quarter Payment Scheduleto ~ €very quarter quarter Finance
National Treasury Public body
EPWP programme/project Provincial Grant— 4 months 2 months after finandial yvear Accounting officer of the
evaluation after finandal year end end Department of Public Works
Municipal Grant - 6 months and Infrastructure
after finandial year end Accounting officer of the public
bod!

Annual EPWP programme/project audit Submitted to AG & NT, 2 Submitted to AG & relevant -4

accountability months after financial year  treasury, 2 months after ]

requirements end ﬁnapcia] year end {all public

Finalised 5 months after bodies)
financial year end Provinces finalise 5 months

after the financial year end

Municipalities finalise 7 months

after financial year end
Tl Rl gy s ari e, s RS PEECEE VR R St e i S SR e s et L et r e bt T S P L R ¢ T i e e i T e Ak PR o Y i . 0 1 el e A G e on T
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Figure 2: Process of Progress Reporting
PROGRESS REPORTING TO PUBLIC WORKS, NATIONAL DEPT, SECTOR & RELEVANT TREASURY

..__,.“ - -
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5.2.1.  Process for Monthly Expenditure Reporting

The public body is required to consolidate, report on and disseminate the project financial data refarred to in 5.1.1 d In the manner
described below.

a. In-Year Monitoring Reporting through municipal/ provincial treasuries to the National Treasury

i.  Public bodies will submit a monthly In-Year Monitoring (IYM} report to the relevant treasury to report against spending on
the provincial budget, including spending on conditional grants. The public body is required to report against the
appropriated grant allocation:

»  The amount received (the actual transfer from the transferring national officer) against the approved payment
schedule;

¢  Expenditure against the grant.
+  Expenditure per economic dlassification.
il.  The timelines for this report is:

* 15 calendar days after the end of every month In terms of Section 12(1),(2a,c), (3) and (5) of the 2018 Division of
Revenue Act and Section 40{4){c) of the PFMA for provincial departments; and

* 10 working days after the end of every month in terms of Section 12(1){(2b,c), {4) and (5) of the 2020 Division of
Revenue Act and Section 71 of the MFMA for municipalities.

b.  Monthly financial reporting to the Department of Public Works and Infrastructure
The public body is required to report:

i.  Expenditure in prior months and expenditure in the current month against the appropriated grant allocation and transfers
year-to-date;

ii..  Theamount received In prior months and the amount received in the current month against the approved payment schedule;

202021 EPWP INTEGRATED GRANT MANUAL| Chapter 5: Reporting Procedures (Staff of Public Bodies Implementing EPWF) % Page 35

Yersion 12, Aprll oo



ublic warks I——

¢ 2 Bt

infrastructure E; Y E ‘FZ- Y
Department: = e B _?I “ﬂﬂ yf\b
Public Works and Infrastructure

REPUBLIC OF SOUTH AFRICA EXPANDED PUBLIC WORKS PROGRAMME
iii. Funds received year-to-date but not yet spent;

iv.  Funds committed but not yet spent; and
v.  Grant transfers withheld.
vi.  Expenditure per-economic classification

Public bodies must ensure that the financial data submitted in their IYM reports (to the relevant treasury)'and their EPWP reports
(to the Dapartment of Public Works and Infrastructure) correspond.

5.2.2.  Process for EPWP Progress (Monthly/Quarterly) Reporting

a. For every project, each project implementer will ensure that project progress data is provided to the relevant public body at the
end of every month on a date agreed to between the parties.

b.  The public body has between the end of the month and 15 calendar days after the end of every month to:-
i.  Check and sign-off on the project progress data

.  Load (capture, verify and authorise) this monthly project progress and financial data referred to in 5.1.1 a-d above onto the
EPWP reporting system in the manner required (supported by the EPWP technical team data capturers)

ili.  Data Validation: The EPWP reporting system will run automated checks and validate the data loaded. Validated data is
included in the EPWP progress report to be reported as performance. Excluded data will need to be checked and cleaned up
by the public body and loaded during the quarter.

c By 15 calendar days after the end of the quarter, the public body must have loaded progress data for the 3 months of the quarter
onto the system.

5.2.3. Quarterly EFWP Performance Reporting
The Department of Public Works and Infrastructure will produce, 45 calendar days after the end of every quarter:

a. A consolidated EPWP Quarterly Report on the performance of the EPWP programme across all sectors (infrastructure, social,
environment and culture, non-state sectors) and all spheres (national, provincial and local government) for submission to the
National Treasury. This report will cover:

i.  The person days of work, person days of training, FTEs and work opportunities created by programme and by public body;
ii.  Total wages and the average wage rate to EPWP participants by EPWP programme and by public body;

jil.  Expenditure by EPWP programme and by public body;

iv.  Calculated employment data (such as labour intensity, FTEs created against target, etc.) for the different sectors.

This report will be made availabie to the EPWP coordinating department in each province and national sector lead departments to
Inform discussions on performance or actions to enhance delivery and resolve Implementation blockages. It is important that the
Institutional structures set up to coordinate and monitor EPWP implementation engage with the reported information and that
there is accountability for sector performance. '

An example of this report can be found at: http:/fwww.epwp.gov.zafindex.asp?c=Downloads
b.  Foreachsector,
i.  AQuarterly Performance Report on the EPWP Grant setting out for each public body,
e Validated FTE performance year-to-date against the set EPWP Target;
*  Financial performance in terms of 5.2.1b above.
iil.  Anupdated Quarterly Payment Schedule.

The Department of Public Works and Infrastructure is required to send these reports to the National Treasury in compliance with the
provisions of the 2020 DORA.

5.3. Disbursement Processes

At the beginning of the financial year, the Department of Public Works and infrastructure will determine the payment schedule for the
EPWP CGrant - this will be provided to all receiving officers and their relevant treasuries. The only drawdown frem Municipal or Provincial
Revenue Funds in terms of the EPWP Grant are the disbursements authorised by the Department of Public Works and Infrastructure in
terms of this payment schedule.

The tables below show the disbursement details for public bodies.

Column 1 indicates the disbursement date, Column 2 indicates to which sphere the disbursement date applies. Column 3 indicaies the
approximate period that the grant disbursement must cover. Column 4 indicates which public bodies will receive a disbursement on the
specified date.
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Table 25a: How the EPWP Grant wilt be disbursed to provincial departments

Disbursement Wﬁb

Who will receive it

Date 3 it
15 May 2020 - x 25% of grant Apr 2020 to Aug e Signing of the Grant Agreement by 28 April ; Provingal
2020 * The Department of Public Works and Infrastiucture and
!nfrastructure approves its EPWP project [ist. E&(C departments
14 Aug 2020 X 45% of grant Aug 2020 to Dec e PFMAmonthly expenditure reporting 15 ehigible in 202021
2020 calendar days after the end of every month;
13 Nov 2020 X 30% of grant Dec 2020 to Mar « Implementation of its EPWP project list;

2021

Spending its initial 25% towards its targets;
* Reporting quarterly as per EPWP requirements,
15 calendar days after the quarter ends.

Table 25b: How the EPWP Grant will be disbursed to » Municipalities

Disbursement [ REFROARETE | | At Hpplenims [ Conditfors on Muntaaiities : " Who will recee it
Augz020 - X 25% of grant Aug 2020 to Nov 2020 » Signing of the Grant Agreement by o5 June; Municipalities
i » The Department of Public Works and ehgible in 2020/21
Infrastructure approves its EPWP project list.
Nov 2020 X 45% of grant Nov 2020 to Mar 2021 * MFMA monthly expenditure reporting 10
Feb 2021 X 30% of grant Mar 2021 to June 2021 working days after the end of every month;

Implementation of its EPWP project list;
Spending its initial 25% towards its targets;
Reporting quarterly as per EPWP
requirements, 15 calendar days after the
quarter ends.

The Department of Public Works and Infrastructure requires that treasuries and participating public bodies specifically nominate 1-2 relevant
officials who will liaise with the Department of Public Works and Infrastructure and ensure that disbursements are received by public bodies
timeously.

Where the Department of Public Works and Infrastructure amends the payments schedule; this will inmediately be communicated to the
affected public bodies, stating the reasons for, and the implications of, the amendments.

5.4. Annual Reporting: Accounting for the Use of the EPWP Grant

In addition to in-year progress reporting described in section 5.2 above, at year-end, public bodies as well as the Department of Public Works
and Infrastructure is required to account for the use and outcomes of the EPWP Grant in the following documents:

»  Audited annual financial statements
*  Annual Report

*  Annual Programme Evaluation Report.

5.4.1.  The audited annual financial statements and annual report of the relevant public bedy

8. Must be finalised 5 months after the national financial year end for provincial departments or 7 months after the municipal
financial year end for municipalities. In compiling the annual report and annual finandial statements, the public body needs to
report on the EPWP Grant specificaliy as detailed in section 15 of the 2020 DORA, section 46 of the PFMA and Chapter 12 of the
MFMA. These documents must be made available to EPWP on request.

b. The annual finandial statements must, in addition to any other legislative requirements:
+« [ndicate the total EPWP Grant amount received
*  Indicate the total amount of actual expenditure against the EPWP Grant amount received
«  Certify that all transfers were deposited into the primary bank account of the province/ provincial department/ municipality
®  Any grant allocations withheld and the reasons for stich withholding.
¢.  The annual report must, in addition to any other legislative requirements:
*  Indicate to what extent the public body has compfied with DORA and the provisions of the Grant Agreement
*  indicate reasons for noncompliance and indicate the steps taken to address any non-compliance
= Indicate the extent to which the objectives and outputs of the EPWP Crant were achieved

= Contain any other information that may be specified in the relevant grant framework or by the National Treasury.

5.4.2.  Annual audit on the overall EPWP programme

a. The Department of Public Works and Infrastructure will undertake an annual audit on the overall EPWP programme, including
the performance of EPWP, control effectiveness and compliance with the conditions of the EPWP Grant. The audit work
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undertaken by the Department of Public Works and Infrastructure could unearth non-compliance or inaccurate performance
data.

b. Where thereisnon-compiiance,

«  With the provisions of DORA, as captured in the grant frameworks er the body of the bill; or

*  With the conditions of the grant, as specified in the Grant Agreement and this EPWP Grant Manual, including a [ack of
progress reporting in timeframes specified; or

«  With the Audit Requirements, such as a lack of documentary evidence of the work created or spending.

In consultation with the National Treasury, the Department of Public Works and Infrastructure will be responsible for
deciding on corrective action. In this regard, they may:

*  Withhold the EPWP Grant in accordance with DORA Section 18, and notify the public body of the reasons for such
withholding as well as the actions required to rectify the problem. In order to lift the suspension, the public body must
prove that the fault has been rectified by the time of the next reporting deadline or disbursement date.

=  Stop and re-allocate the EPWP Crant in accordance with DORA Section 19-20, depending on:
+  The audit findings and the nature of the issue found (materiality considered)
The recommendations of the AG, internal audit committee and the National Treasury

Any representations made, or corrective action taken, by the public body in this regard.

¢. Where there is misrepresentation, such as inaccurate performance information provided, the inclusion of non-EPWP projects,
the misappropriation and use of the EPWP Grant {not used for the purposes intended), etc.

In consultation with the National Treasury, the Department of Pubiic Works and Infrastructure may:
*  Make adjustments to the future EPWP Grant allocation to the public body in line with the true information
*  Stop and re-allocate the EPWP Grant in accordance with DORA Section 19-20, depending on:
The audit findings and the natutre of the issue found (materiality considered)
r The recommendations of the AG, internal audit committee and the National Treasury

Any representations made, or corrective action taken, by the public body in this regard.

5.4.3. Annual evaluation

a. Every public body must be able to assess the outcomes of the programmes/ profects partiaily or wholly funded from the EPWP
Grant. Where the grant complements other programme funding, and a programme evaluation is undertaken, the public bedy
must ensure that the assessment of EPWP outcomes and outputs are part of the programme evaluation framework, Where
the grant wholly funds a programme/ project, a public body must utilise the framework shown in the table below to assess the
EPWP outcomes of the programme/ project.

b. The Department of Public Works and Infrastructure will also evaluate the effectiveness of the EPWP Grant. The Department
of Public Works and Infrastructure will assess and report to regulatory bodies on the manner in which the EPWP Grant has
been used and the outcomes achieved. This will inform any changes that need to be made to the grant er its administration.
Public bodies receiving the EPWP Grant are expected to cooperate fully with any evaluation conducted by the EPWP Unit by
providing evaluators with relevant data and records; ensuring that the staff of public bodies participates in interviews, focus group
discussions and surveys; and facilitating access to project sites and EPWP workers,

The table below provides guidance on how 5.4.3 can be assessed and presented.
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Table 26: Evaluation of the EPWP Grant

Primary Aimsof the (1) 7o improve accountablhty for use and outcomes
Braiabon (2) Togenerate knowiedge

(3) To enable decision-making

(4) Toimprove performance

Use of the Grant Where the grant is apphed . which facus areas? What type of prngrammesf pro1ects is it funding?

Was the gran spent as planned? Are funds being used in a manner that supports the grant goals? Is this spending
creating work?

What is the cost of this work? How much is being used to pay wages/ compensate participants? What is the labour
'ntensrty ratlo’

Did the pro;ect list rneet target expectattons’ Was the pro]ect hst lmplemented as pia"med’ If not, why not’
How much work was created (work opportunities, FTEs) against the target? Have targets been met — whyfwhy
nat?
Is there experience and learning offered to participants - how much training or skills development is being
provided? How much is accredited and how much not?
= lsJabour intensive delivery methods being maximised? What is the LI ratio? Is it driven by wage levels or the
number of persan days of work?
What are the areas of poor performance and what can be learnt from these? What kind of technical support
would improeve performance?
i Dltcomes is there a contribution to the key outcomes of EPWP? Measure this contribution.
= Isthere anincrease in the number of people employed and receiving income through the EPWP?
Is there anincrease in the average duration of the work opportunities created?
Are EPWP participants receiving increased income?
Is there an improvement in the quality of life of participants (reduced poverty) since involvement in the project?
Has there been any improvement in the opportunities participants have in terms of securing sustainable work?
ts the EPWP Grant leading to better EPWP performance of public bodies?

= |s there a focus on the strategic goals/ purpose of the grant?
Who manages performance and drives corrective actions to reach goals? How effective are these Interventions or
structures? Is there buy-in and accountability at the highest levels?
What needs to change in terms of the design of programmes/ projects, focus areas funded, procurement
arrangements, management of projects, etc.?
Is reporting accurate and undertaken as required? If not, what are the challenges and how can these be
addressed?
Is the technical support programme effective; and how can it be better targeted or improved?
Is the admmlstratlon of the grant too onerous? How an |t be sn‘npllﬁed[ im proved’

m L] Are there spec1f|c Iearmngs for ‘he grant or sector(s) that must be shared or rephcated’

Performance
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Chapter 6: Audit Framework (Public Bodies & the Department of Public
Works and Infrastructure’ Internal Audit)

Chapter summary: This chapter provides the regulatory framework for maintaining an effective internal qudit function for the EPWP Grant for
Provinces and Municipalities. The Audit Requirements apply to the internal auditors of eligible public bodies. It Is expected that public bodies
will compare their current practices and approaches to the management of project data with these Audit Requirements and take the necessary
action to comply with the stated requirements. These Audit Requirements have been formulated as a set of principles for all public bodles within
EPWP breadly, to assist their understanding in meeting these requirements,

6.1. Key Principles

6.1.1.

6.1.2,

6.1.3.

64,4,

Independence and objectivity

a.  Organisational independence: The Internal Audit function must be free to perform work
and communicate results, The Internal Audit function must remain independent of all line
and functional management and will be answerable solely to the public body's
Management and Audit Committee.

b.  Individual objectivity: Internal acditors must have an impartial, unbiased attitude and
avoid any conflict of interest.

Proficiency and Due Professional Care

Internal auditors must possess the knowledge, skills, and other competencies needed to
perform their responsibilities in terms of these Audit Requirements. Internal auditors must apply
the care and skill expected of a reasonably prudent and competent internal auditor.

Quality Assurance

Internal Auditors shall at all times conduct the work assigned to them in accordance with the
Audit Methodology and the Standards for the Professional Practice of Internal Auditing
prescribed by the Institute of Internal Auditors (refer to www.theiia.org). Internal Audit shall
further comply with the Code of Ethics of Internal Auditors, as published by the Institute of
Internal Auditors.

Capacity

The Internal Audit function must establish sufficient capacity to support the scope of audit work
required to ensure accountability for the EPWP Grant. If an eligible public body does not have
an established internal audit function, the public bedy is advised to make the necessary
arrangements to outsource or co-source the function to ensure compliance with the Audit
Requirements.

6.2. Internal Audit purpose and objective

6.2.1.

6.2.2.

2020f21 EPWP INTEGRATED GRANT MANUAL| Chapter 6: Audit Framework (Public Bedies & the Department of Public Works

Purpose

The purpose of the Internal Audit function at public bodies is to maintain an independent
objective assurance activity designed to improve the public body’s project management
operations. It will assist the public body to accomplish its objectives by bringing a systematic,
disciplined approach to evaluate and improve the effectiveness of risk management, control,
and governance processes. Internal Audit must provide the management of the public body and
the Audit Committee with analysis, appraisals, recommendations and information concerning
the project activities and data reviewed.

ObjJective

The objective of the Internal Audit function at public bodies is to identify and evaluate significant
exposures to risk and contribute to the improvement of risk management, contro! and
governance systems.

This must include:
a.  Overseeing the risk management framework and monitoring risk

b.  Reviewing the established systems to ensure compliance with those procedures, laws
and regulations that could have a significant impact on operations and report and
determine whether the public body has complied with the relevant requirements

C. Ensuring that an effective system of internal control exists and is operating as required

d.  Evaluating the reliability and integrity of financial, project management and other
operational infermation.

Defintions Reminder Box

Risk management is the
process o ldemﬂy as5as5,
manage and conkyol petential
events ar stuatigns to provide
reasonaple assurance
regarding the achievement of
the organisation’s objectives

Control means any action
taken by management and
other parties to manage sk
and increase the likelihood
that establiched ohjectives
and goals will be achieved
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6.3. Roles and Responsibilities of relevant parties in Audit

6.3.. Roles and responsibilities: Internal Audit unit of public bodies

a. The role of the Internal Audit unit Is to assist the public body to meet their objectives by providing an independent appraisal
of the adequacy and effectiveness of the controls set up by the public body to manage project implementation, with
particular interest to those projects to which the EPWP Grant is allocated.

b, The Internal Audit unit of each public body is responsible to render the internal audit services required in terms of these
Audit Requirements, the requirements of the Division of Revenue Act, the Grant Agreement, the PFMA/MFMA (as is
applicable}, Treasury Regulations and any other relevant documentation issued by the Department of Public Works and
Infrastructure in terms of the EPWP Grant.

[ The responsibilities of the Internal Audit unit include:

. Developing and implementing an annual audit plan using an appropriate risk based methodology, including any risk or
contrel concerns identified by the public body’s Management and submit that plan to the Audit Committee for review
and approval

fil.  Maintaining a professicnal audt staff with sufficient knowledge, skills, experience and professional certification

ifl.  Issuing periodic reports to the Audit Committee and the public body’s Management summarising the results of the
audit activities

iv.  Providing a list of significant results to the public body’s Management and Audit Committee.

6.3.2. Rolesand responsibilities: the Public Body

a.  Although the role of the Internal Audit unit is to review internal controls, system procedures, risks, ultimately the public
body retains full responsibllity for ensuring that they actually implement and maintain an appropriate framework of
controls.

b.  The public bedy also has the responsibility and accountability for addressing non-compliance, weaknesses and inefficiencies
that have been identified by both External Audit and Internal Audits (conducted by the Department of Public Works and
Infrastructure and the public body’s Internal Audit respectively), and for taking the necessary corrective action.

c. The public bedy is further responsible for:
i.  Providing input on the areas of investigation by Internal Audit

iil.  Ensuring support for the Internal Audit function, including ensuring that the Internat Audit unit has unrestricted access
to all relevant functions, records and personnel pertaining to any project whose activities are under review

iil.  Maintaining internal control, including proper accounting records and other management information required for
proper and compliant project governance

iv.  Compelling project managers to respond to internal audit queries submitted
v.  Informing the Internal Auditors of any significant internal control problems

vi.  Liaise with the Department of Public Works and Infrastructure’ Internal Audit where there are significant risk
exposures found when sample audits are conducted on projects qualifying for the EPWP Grant

vil.  Providing a list of significant results referred to in (vi) above to the Department of Public Works and Infrastructure

viii,  Reviewing Intermal Audit reports and implementing recommendations as considered appropriate or as required by
the Department of Public Works and Infrastructure.

6.3.3. The Audit Committee

a.  The Audit Committee in conjunction with the Accounting Officer is responsible for reviewing the scope of Internal Audit
work and the action to be taken on the outcome or finding from their work.

b.  The Audit Committee will:

i.  Ratify the approval of the internal audit charter or annua! audit plan

ii.  Ensure that the Internal Auditors effectively perform their responsibilities and duties

fii.  Ensure that the Internal Audit unit complies with the relevant audit rules and regulations

iv. Ensure that the Internal Audit unit maintains its independence

v.  Review the results of any audit work performed

vi.  Review the internal audit reports to the public body’s Management and their respense thereto
vil.  Monitor implementation of Internal Audit recommendations by public body’s Management.

2020/21 EPWP INTEGRATED GRANT MANUAL| Chapter 6: Audit Framewark (Publlc Bodies & the Department of Public Works Page 1
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The Provincial Department of Public Works and Infrastructure is responsible to establish the provincial audit committee to ensure that the
EPWP projects impiemented in provinces are compliant with the EPWP requirement. Public bodies have a responsibility to feed information

to and cooperate with this committee.

6.4. Audit Accountability Arrangements

The Intermal Audit unit of each public body (through the accounting officer) shall be responsible to Jiaisef cooperate with the Department

of Public Works and Infrastructure’ Internal Audit on:
a.  Compliance with the conditions of the EPWP Grant;
b. Risk management and risks;

4 The controls in place to collect and verificationf audit of EPWP performance information and other information required as part of

the Audit Requirements.

Figure 4: Audit Accountability Arrangements

NDPWI Accounting Officer

]
(/ NDPWI's Audit
Committee .
~\‘x.____/’-
P
ROPWI's )
Internal Audit

—

Y

-\u—_/ Accounting Officer
i

6.5. Scope of Work (for the public body & the Department of Public Works and Infrastructure’ Internal Audit)

6.5.1. Planning

Internal Audit must adequately plan for the performance of audit procedures to ensure the objectives of the audit is achieved. It is

important that the internal audit planning include:

T o

Defining internal audit objectives

o a o

6.5.2. Risk Management

Obtaining comprehensive understanding of the EPWP Grant requirements

Obtaining a comprehensive understanding of the EPWP reporting system, project operations and management
Identifying, evaluating and ranking fisks to which the public body is exposed
Taking into account the weaknesses of the public bodies’ controls and management concerns

Identifying audit areas and determining the type of audit and audit procedures.

2020/21 EPWP INTEGRATED GRANT MANUAL| Chapter 6: Audit Framework (Public Bodies & the Department of Public Works

Public bodies’ Internal Audit must evaluate risk exposures regarding the reliability and integrity of information and compliance
with the requirements of the Division of Revenue Act, the Grant Agreement, the Grant Manual and any other relevant
documentation issued by the Depantment of Public Works and Infrastructure in terms of the EPWP Grant and contribute to the
improvement of risk management. As part of the evaluation, censideration will be given to, inter alia, significant risks identified
and assessed and potential for the occurrence of fraud and how fraud risk is managed.

The Department of Public Works and Infrastructure’ Internal Audit must evaluate the effectiveness of the risk management process
of the EPWP Grant at public bodies. As part of the evaluation, consideration will be given to, inter alia, the appropriateness and
sufficiency of resources with the necessary competendes in the Public Bodies’ internal Audit function to perform the audit
procedures.
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6.5.3. Control

The public body’s Internal Audit must:

d.

Evaluate the adequacy and effectiveness of controls regarding the reliability and integrity of their EPWP project data and
compliance with the requirements of the Division of Revenue Act, the Grant Agreement, the Grant Manual and any other
relevant documentation issued by the Department of Public Works and Infrastructure in terms of the EPWP Grant.

The public bedy must ensure that adequate controls are in place; and must consider the findings and recommendations of
their Internal Audit unit, their Audit Committee and the Department of Public Works and Infrastructure to improve such
controls.

For the Department of Public Works and Infrastructure’ Internal Audit, the key focus to give assurance that controls are
functioning as intended and that the Department of Public Works and Infrastructure fulfils its responsibilities in line with
the Division of Revenue Act. To this end, the Department of Public Works and Infrastructure’ Internal Audit must:

i.  Review EPWP's controls over data reported by public bodies
ii.  Review EPWP’s monitoring of public bodies

iii. ~ Ensure that the internal controls within the EPWP reporting system are adequate. In evaluating these controls, the

Department of Public Works and Infrastructure’ Internal Audit should:

* Understand the system parameters and control objectives;

*  Assess whether the controls put in place meet control objectives for the projects under review;

* Test the operation of the controls in practice for the projects under review;

* Provide an opinion based on audit ebjectives as to whether the system provides an adequate basis for effective

control and whether it is properly operated in practice.

6.6. Detailed Audit Procedures — Public Bodies

6.6.1. Documentation and information

Public bodies must ensure on a monthly basis that specific documentation and information is collected and retained - this is
detailed in Chapter 5 Section 5.1.1. Access to project records and required information must be controlled. Retention requirements
for project records must be complied with. In this regard, a public body’s Internal Audit must have unrestricted access to

information, recerds and personnel that is key to their audits.

6.6,2. Controls and verification of information

The following table reflects the minimum required internal controls and procedures that must be put in place by the public body to ensure

that the EPWP performance information provided, is credible.

Table 27: Controls and Audit Procedures for the Public Body in collecting key project data

Activity Responsibility  Risk Time- Internal Audlt procedures Sample Timeframe
lapse controls method for audit
procedures
Lo e S 7
£ S 5 7_"7 o #e g -t gl —
Implementer o Implementer Incorrect Monthly, Sign-off by Public Body's Project Manager: As determined Manthly
sign oft on daily to complete Information ata Implementer 1) To test control of sign-off of by the public
attendance and sign off compiled minimum attencance register bedy's finance
registel 2}To conduct surprise visits to ensure procedures
Invalid actual attendance In accordance with
Information register
compiled 3)To compare worker details on
attendance register with supporting
[ . o . o copies of identifying documents B ) . .
Implementer to Implementer Incotrect Monthly, Sign-off by Publlc Body's Profect Manager: As determined Monthly
generate signed to complete information ata Implementer 1) To test control of sign-off of payment by the public
paymentregister  and sign off compiled minfmum Tegister body’s finance
or bank rerords 2) To conduct tests to ensure Information  procedures
Invalld on payment register or bank records
information agree with attendance register
compiled 3)Test payment register or bank records
to ensure proof of payment and receipt
Payment to 4) To conduct tests to ensure rate of pay
fictitious workers falls within the specified parameters
;ny e T LT T any o T SR T e PR e e g
Public Body's Public Body's Incorrect, invalid Monthly, Slgn off by Public Body internal auditors: Material Within 15
Project Manager Project or incomplete and at Project 1) To test control of sign-off sample % calendar days
to generate manager information least Manager 2) To test the validity of EPWP aftera
pavment loaded Guarterly performance information quarter’s close
celifficate EPWP _atleast once
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Activity Responsibility  Risk Time- Internal Audit procedures Sample Timeframe
lapse controls method for audit
procedures
Reporting 3)To conduct tests to ensure intormation during the
Systems’ on EPWP Reporting System agrees with year, and in the
controls supporting documentation annual public
Public Body's 4) Teinclude resuits in quarterly or bi- body’s audit
Project Manager Sign off by annual audit report
to consolidate Public Body
EPWP
perigihnance
information —

outputsand -
exnenditure data
for EPWP
quarteriy
reparting

Public bodies’ Internal Auditors must identify, analyse, evaluate and document sufficient Irnformation to achieve the internal audit
objectives. Public bodies’ internal audit procedures must include but not be limited ta:

a Testing the control of the sign-off of the attendance register, participant data and proof of payment

b Conducting surprise visits to verify actual attendance in accordance with attendance register

A Conducting surprise visits to verify the validity of recorded participant data

d Comparing worker details on the attendance register with supporting copies of identifying documents

‘."’

- Conducting tests to verify that the information on the EPWP Reporting Systems agrees with supporting documents

o

Conducting tests to verify that the information on the proof of payment agrees with the attendance register

g Testing the proof of payment to verify that each contract worker signed that their wage payment was received or that similar
proof exists

h.  Conducting tests to verify that the rate of pay falls within the specified parameters
i Ensuring that disbursements reach the intended public body (testing the accuracy of the provincial treasury’s approved
departmental drawings).
6.6.3. Compliance

Public bodies’ Internal Audit must verify compliance with the requirements of the Division of Revenue Act, the Grant Agreement,
the Grant Manual and any other relevant decumentation issued by the Department of Public Works and Infrastructure in terms of
the EPWP Grant. Any non-compliance with the Audit Requirements in fact or appearance must immediately be reported, including
the details of non-compliance to the Department of Public Works and Infrastructure, It must be noted that non-compliance found
will be dealt with as specified in Chapter 5 section 5.4.2 of this manual.

6.6.4. Internal audit representations

As part of the audit procedures, it is required of the management of public bodies to make an annual representation to the
Department of Public Works and Infrastructure that it has put in place the required controls to abide by the conditions of the EPWP
Grant, This represenitation must be informed by the waork of the public body's Internal Audit. This representation can be made in
any form, but must be made within the financial year for which the Grant Agreement is valid.

6.6.5. Communicating results

Communication must be accurate, objective, clear, concise, constructive, complete and timely. Should the public body reqguire a
template, it may be requested from the Department of Public Works and Infrastructure’ Internal Audit unit.

Table 28: Headings to be covered in audit reports by Public Bodies

H?ad[ngs to be covered Examp_l_e —— ) .

Title sl R "ﬁublfc Body Nar.ne" lnter.nalAu‘d-it Rep.o-rt. n-r;-the_ E-IQWP‘Gr;ni for the péﬁoﬂ énﬂiﬁg31-March 2ozc.: “

Addressee The report must be addressed to the Accounting Officer of the Public Bady and other key Heads of Sections (j.e.
CFO, Project Manager and Audit Committee), with copies to the Department of Public Works and Infrastructure

Accountability statement Indglcatihg what the accountability of the varies parties are including Management and the Public Body Internal
Audit

Scope The audit procedures performed must be described

Audit findings Any non-compliance, weaknesses in controls, inaccurate and incomplete information reported with an indication

of the effectfimpact, recommendaticns and management comments.
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Headings to be covered Example

Extrapolationof errors ~~~ Based on errors find in Informatior: reported the ermor éxfrapolated over the population if relevant

Repeat findings

significant risks identified

Other matters for attention

Conclusion -

Sign-off report Report to be signed off by Chief Internal Auditor indicating the date of sign-off

The Internal Audit unit of public bedies must coordinate and share their audit reports on the EPWP Grant with the Department of
Public Works and Irfrastructure’ Internal Audit, on, inter alia, specifically on the following:

a. Objectives and scope of the audit work completed for the quarter

b. Based on audit procedures completed, the audit findings/results including any weaknesses in controls, procedures,
information collated and reported or problematic cutcomes for the quarter

c. Repeat findings with reference to findings reported in previous months or quarters by Internal Audit and management
actions were required but not yet implemented

d.  Significant risk exposures
e Coriclusion based on appropriate analysis and evaluations

f. Recommendations and action plans.

6.6.6. Follow-up procedures

During the audit process, the Internal Auditors of the public bedy must complete follow-up procedures to monitor and ensure
actions have been effectively implemented or that senior management accepted the risk of not taking action. Follow-up
procedures will form part of the audit procedures performed every quarter and has to be included as part of the repeat findings of
the annual public body internal audit reports.

6.6,7. Detailed Audit Procedures for the Department of Public Works and Infrastructure
The Internal Audit units of public bodies must undertake to keep the relevant project documentation required by the Department
of Public Works and Infrastructure for auditing (described in Chapter 5 section 5.1).

6.6.8, Compliance Audits

Chapter 4 is a complete list of the key compliance requirements that a public body must comply with, and that the Department of
Public Works and Infrastructure must manage — these are compiled from the requirements of the 2014 Division of Revenue Act,
the Grant Agreement and where applicable the PFMA and MFMA,

When is compliance checked? Sample compliance audits are undertaken during the financial year.

a.  The Department of Public Works and Infrastructure will undertake on a sample basis during the year, audits or data quality
assessment tests to check data integrity, compliance with the conditions of the above documents as well as check the
integrity and effectiveness of systems and controls used to support progress reporting — direct action and recommendations
on improvements.

b. At the time of progress reporting (15 calendar days after the close of the quarter), the Department of Public Works and
Infrastructure will verify that the public bodies have met the necessary compliance requirements. Where there are material
compliance issues raised, it is within the Department of Public Works and Infrastructure’ responsibilities in terms of the grant,
to take action. Should it be found that:

I.  Thereis non-compliance,
s With the provisions of DORA, as captured in the grant frameworks or the body of the bill; or

»  With the conditions of the grant, as specified in the Grant Agreement and this EPWP Grant Manual, including a
lack of progress reporting in timeframes specified; or

*  With the Audit Requirements, such as a lack of documentary evidence of the work created or spending,

Il.  In consultation with the National Treasury, the Department of Public Works and Infrastructure will be responsible
for deciding on corrective action. In this regard, they may:

=  Withhold the EPWP Grant in accordance with DORA Section 18, and notify the public body of the reasons for such
withhelding as well as the actions required to rectify the problem. In order to lift the suspension, the public body
must prove that the fault has been rectified by the time of the next reporting deadline or disbursement date,

* Stop and re-allocate the EPWP Grant in accordance with DORA Section 19-20, depending on:
= The audit findings and the nature of the issue found (materiality considered)
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*  Any representations made, or corrective action taken, by the pubiic body in this regard.

Performance Audits - verification of information:

In addition to ensuring compliance with c-onditions, the bepanment of Public Works and Infrastructure’ Internal Audit will undertake
sample performance audits of the EPWP performance informatign provided by public bodies and support documentation to ensure
that the performance information is credible.

a.

Where there is misrepresentation, such as inaccurate performance information provided, the inclusion of non-EPWP
projects, the misappropriation and use of the EPWP Grant (not used for the purposes intended), etc. In consultation with
the National Treasury, the Department of Public Works and Infrastructure may:

#  Make adjustments to the future EPWP Grant allocation to the public body in line with the true information

« Stop and re-allocate the EPWP Grant in accordance with DORA Section 1g-20, depending on:

The audit findings and the nature of the issue found (materiality considered)

o The recommendations of the AG, internal audit committee and the National Treasury

™ Any representations made, or corrective action taken, by the public body in this regard.

The following table reflects the internal controls and procedures that will be audited by the Department of Public Works and Infrastructure
to ensure that the EPWP performance information provided, is credible.

Table 29: Sample Audits on the Controls & EPWP Performance Information of Public Bodies

Area

Attendance
register &
Payment
Information

Public Body
Internal Audit
Reports

Responﬂblllty

Public Body (viaits

Project Manager
and Implementer)

Public Body (via its
Internal Audit
unit)

“The Department

of Public Works
and Infrastructure

Risk
Incorrect
information
compiled

Invalid information
compiled

Payment o
fictitious workers

Information not
checked or
verified

" Disbursement of

the grant on
invalid information

Internal controls

Slgn-off by publlc
body (checked by
Project manager)

EPWP Reporting
Systems’ controls

Internal Audit
before
disbursement

" Alloftheabove

Audit procedures

The Department of Publlc Works and
Infrastructure Internal audit:

1) To test control of sign-off of attendance
register

2) To test control of sign-off of payment
register

3) The Department of Public Works and
Infrastructure [nternal audit will consult with
auditors of MIG progress reporting

4) To perform detail testing on supporting
documentation dependent on risk
assessment taking Public Body internal
auditors’ audit work and extent of reliance
into account

5) To conduct tests to ensure information on
EPWP reporting system agrees with
supporting information.

The Department of Public Works and
Infrastructure Internal audit to review reports
from Public body's internal auditors and
select public bodies on which further audit

_work will be conducted.

The Department of Public Works and
Infrastructure include results in the annual
audit report for the EPWP Grant to be issued
5 months after the end of the financial year.
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Chapter 7: Institutional Arrangements, Roles and Responsibilities (all users)

' Chapter summary: This chapter describes the institutional arrangements for EPWP, the accountability arrangements for the EPWP and the | ;
EPWP Grant and the roles and responsibilities of the various departments involved in the implementation of the EPWP Grant:

7-1. Coordinating mechanisms

EPWFP is a cross cutting government programme. There are various [evels at which planning, coordination, implementation, management
and progress reporting takes place. As such, coordination structures are important to ensure the effective implementation of the Expanded
Public Works Programme for each sector and for the programme as a whole.

The overall coordination, accountability and implementation arrangements for Qutcome 4 and the work agenda of government are
outlined in the figure below.

Figure 5: Coordination Arrangements for EPWP
EXPANDED RUBLIC WORKSPROGRAN ME {EPWP]: GOVERNANCE AND CO.ORDINATION

——— Ministerof Public | i [ DPWI{Overall |:
CABINET —I“ 1 Works and P EP‘WP | [l OPOAR Saciar
Portfolio Committee on Public |i -4 Infrastructure (EPWP | | Coordination) || ' Lead Dept
5 Works P Champlon) E =
B etk SadleFusms b éaanopalcwwnamgtommmmcc;
N | e | ]
L EXECUTIVE i || ProvinclalCoordination | | | . -
i OPWIMInErerial and Mamber 1: ; Provinciat Steerng |1 | |
: of the Executive Council N Premier & MEC i committee (Pl |1 | ¢
. {MinNiec) || - Brovingel Dyain W —a e 1
E — o= —p el } | Heads of Department {HoDs) | | ! of ]
| Employment Cluster's b et = P DistnctSteermg |3 1
| ImplementaionForum || | " s [ _commmeepse) {1
|Farac Emptovmentranctional || | [ MunipalCe ]| Lo
: Groip b ordination 1‘ l
—— = —— C il Eeo MmodMwer !

EPWP, one element of this agenda, is coordinated by the Department of Public Works and Infrastructure through:

a.  Atahigh level, the Department of Public Works and Infrastructure reports into Cabinet on the EPWP programme to the Portfolio
Committee on Public Works and into the executive through MinMec and the Employment Cluster; and for MTEF budget planning,
into the MTEF Functional Group.

b.  Accountability for EPWP outcomes is shared across the spheres through various intergovernmental agreements.
[ In terms of coordinating implementation,

i.  The EPWP National Coordinating Committee (NCC) is the primary coordination structure. It is a technical working committee
that cuts across sectors and spheres of government, with sector lead representation aimed at assisting planning and
Implementation for increased work creation. Its focus covers developing and reviewing strategies for implementation,
expansion, increased EPWP performance and funding {including incentive models).

ii.  Sphere and Sector Steering Committees deal with afl EPWP planning and implementation issues on the ground.

ili.  Sphere and Sector Incentive Programme Management Teams specifically coordinate the implementation of the EPWP
incentives within context.

The accountability arrangements and coordination structures are elaborated upon in the sections below.
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7.2. Accountability Arrangements

7.21.  Political Accountability

The success of the EPWP is dependent on the contribution of national, provincial and local government to its overalt goals and objectives.
In order to ensure that all spheres of government and public bodies can be held accountable for contributing to the EFWP targets, a set of
accountability arrangements have been put in place,

The figure below reflects the political accountability arrangements across the sphares of government that will be accountable for the
implementation of EPWP as a whole and the range of agreements that will be concluded.

These protocols or agreements:
a.  Willbe concluded in accordance with the Intergovernmental Relations Act.
b.  Aim to secure the commitment by ali spheres of government to their respective targets.

[ Formalises the intention of national, provincial and local government public bodies to contribute to the objectives and targets of
the EPWP.

d.  Aresigned between the political heads of the different spheres of government and stibulate how the spheres will work together
to achieve EPWP goals.

Figure 6: Political Accountability Arrangements for EPWP Implementation

MINISTER
El -ORDI
NDPWI AS EPWP CO-ORDINATOR
T
Mavyors of Munlnpaiitiﬁw l Premrers of 8 provinces J
y
\v, Inter-governmental \ Provincial AN
) Implementation > > Implementation >
- Protocol 4 / Protocol a
e pad -

Levels of Agraement

These protocols and agreements are separate from the financial accountability arrangements for the EPWP Grant.

7.2.2.  Financial Accountabllity Arrangements

Since the EPWP incentive is structured as a conditional grant, itis subject to the provisions of the Division of Revenue Act. in order to ensure
that the required financial accountability arrangernents are in place, it is required that the accounting officer of the national transferring
department {the Director-General of the Department of Public Works and Infrastructure) and the accounting officer of the receiving public
body (the provincial Head of Department or Municipal Manager) sign an agreement which specifically deals with the stipulations,
requirements, conditions and obligations of the EPWP Grant allocation, disbursement and spending).

Figure 7: Financial Accountability Arrangements

g | NATIONAL TRANSFERRING OFFICER
NDPWA
- . — | USRI
[ i R .
4 s
Murmicipal Managers of [ HoDs of Provincial i
Municipalities | Departments |
s e . — 1 n.r)
5 " .
. Municipat Grant \-5 ~. Prowincial Grant \-4.‘

'/ Agreements / s Agreements Wi

The Grant Agreement stipulates the obligations of the implementing public body and the Department of Public Works and Infrastructure
required for the implementation of the EPWP Grant.
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7.3. Coordination Arrangements

7-3.1. By Sphere
Figure 8: Sphere Coordination Arrangernents
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a. National Coordinating Committee

The National Coordinating Committee is convened the Deputy Director-General (DDG) of EPWP in the Department of Public
Works and Infrastructure, The objective the NCC is to make decisions on EPWP policy and provide a strategic platform where
issues pertaining to EPWP are addressed. It also serves as an authoritative body in the coordination and reporting on the
implementation of EPWP programmes and projects.

The NCC is instrumental in fadlitating link'ages across sectors and resolving cross cutting issues such as:
* Planning
* Implementation approaches, challenges and considering selutions
*  Monitoring, reporting (and system related issues), evaluation and audit queries
#  Accessing training,

The NCC reports the progress on the mplementation of EPWP to the Minister of the Department of Public Works and
Infrastructure.

The other two structures take the form of a steering committee to address specific issues faced at the provincial or municipal
level.

b. Provindal Steering Committees: Key discussions and issues raised at the Provincial Steering Committee are referred to the
NCC or the National Sector Coordinating Committee depending on the nature of this issue. The Provincial Steering Commitieg
reports to the Premier of the Province on the implementation of the EPWP and progress on meeting EPWP targets.

c. District Steering Committees

s Alm: The aim of these committees is to facilitate, monitor and evaluate all EPWP activities implemented within a district
municipal area. 1t is utflised a forum to share policy and implementation challenges, solutions and streamline
coordination to ensure that EPWP targets are met.

« Who establishes them? The committees are established through support from the relevant coordinating department in
the province,

» Location: District Steering Committees are formed in all district municipalities.

*  Who do these committees report into? Key discussions and issues raised at the DSC are referred to the relevant PSC. The
DSC reports to the relevant Municipal Manager on the implementation of the EPWP and progress on meeting EPWP
targets.
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Figure 9: Sector Coordination Arrangements
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a. National and Provincial Sector Coordinating Committees

The purpose of National Sector Coordinating Committee (NSCC) is to provide a strategic platforrn where issues pertaining to
the each of the sectors are addressed and to make sector policy decisions within the EPWP Framework. The NSCC alsc serves
as an authoritative body in the coordination and reporting on the implementation of EPWP programmes and projects and must
ensure proper implementation of sector programmes and sound linkages to other structures. The NCC reports the progress
on the implementation of EPWP to the NCC,

The purpose of the Provindal Sector Coordinating Committee (PSCC) is to lead and champion EPWP sector programmes and
projects in the provincial as well as to monitor the progress on the implementation of sector programmes and address
bottlenecks. The PSCC reperts the progress on the implementation of EPWP to the PSC and the NSCC.

b. National and Provincial Incentive Programme Management Teams

This is the primary structure utilised to manage incentives. The Incentive Programme Management Teams (JPMTs) have been
formed only for the Environment and Cutture Sector and the Social Sectors. For each of these two sectors, a national and (one)
provincial team has been established. The sector IPMTs are regarded as technical advisory committees, specificaily
commissioned to oversee the introduction and effective application of the EPWP incentive to expand job creation inthe sector.
The IPMTs specifically bring together the Department of Public Works and Infrastructure, the national sector lead department,
the provincial coordinating department, the relevant treasury and the implementing sector departments. All IMPTSs report into
the Department of Public Works and Infrastructure and the natfonal sector lead departmenit. The infrastructure sector utilised
its normal coordination structures to manage the EPWP Integrated Grant.

7.3.3. infrastructure Sector

The Department of Public Weorks and Infrastructure coordinates the infrastructure sector from a national level; and utilises three

key structures, in addition to the NCC, to specifically discuss infrastructure 'ssues; these are:

a.  The Public Works MinMec led by the Department of Public Works and Infrastructure as the intergovernmental forum
implementing the public works mandate. Among other public works issues, EPWP implementation is discussed, coordinated
and oversight exercised through this forum.

b.  The Provincial Roads Coordinating Committee (which is jointly chaired by the Department of Public works and Infrastructure
and the National Department of Transport) that specifically discusses the implementation of roads and transport projects.

¢.  The Department of Public Works and Infrastructure manages the EPWP infrastructure sector through a Programme
Management Team that consists of the national departments’ sector managers, provinclal coordinators and a National
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‘Technical Team. The National Technical Team is a team of infrastructure specialists and engineers deployed and funded by
the Department of Public Works and Infrastructure to provide direct on-hand technical support to selected, prioritised
provincial infrastructure departments and municipalities to implement labour intensive infrastructure pregrammes.

Figure 10: Infrastructure Coordination Structures
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7:3-4. Environment & Culture Sector {E&(s)
The environment and culture sector is managed in the following way:

a.  The Department of Public Works and Infrastructure is respansible for the overall coordination of EPWP and management of the
EPWP incentives across all sectors.

b.  The National Department of Environmental Affairs, Forestry & Fisheries leads the Environment and Culture Sector (E&Cs). The
sector still uses the EPWP National Coordinating Committee (led by the Department of Public Works and Infrastructure) to discuss
broad EPWP issues and how these impact on sectors.

However, the sector has established its own National (E&Cs) Sector Coordinating Committee (NSCC) that provides a strategic
platform where issues pertaining to the E&Cs are addressed.

1. The E&Cs NSCC serves as the authoritative body in the coordination and reporting of E&Cs EPWP programmes/ projects.
II.  The E&Cs NSCC facilitates sector dialogue on sector performance and quarterly implementation progress

. It also aims to create an enabling environment for information sharing between sector departments and other key
stakeholders in the implementation of E&Cs programmes/ projects, including but not limited to:

»  Developments around training policy development
s Sectoral support in terms of enterprise development initiatives within the sector
»  Theidentification of strategic partners that could assist in unblocking challenges and marketing the sector,

¢.  The EPWP incentives for the sectoris coordinated and negotiated through E&C Programme Management Teams - one national and
the other provindial.
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Figure 11: E&C Sector Governance Structures
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A brief overview of the terms of reference for the national and provincial E&Cs Programme Management Team is indicated below.

Table 31: Overview of the Terms of Reference for the (national and provincial) Environment and Culture Sector

Programme Management Team
AREfL DETAILPROCEDUIRE

Role a. The national E&Cs PMT is regarded as a technical advisory committee, specifically commissioned to oversee the
expansion of Job creation in the sector and monitor the introduction and effective application of the incentive. The
national E&Cs PMT shall oversee the planning process, programme implementation, the use of the incentive allocation
and reporting to the Department of Public Works and Infrastructure,

b. The provincial E&Cs PMT is regarded as a technical advisory committee, established to oversee the sector's
implementation of the EPWP Grant at a provincial level.
Functions ¢ The functions of both E&Cs PMTs will include {but not be limited to):

Providing oversight on the Environment & Culture sector i.e. reviewing and advising on job creation targets and
incentive/grant allqcations

»  Overseeing the Environment & Culture sector EPWP planining process
Assessing expansion plans from sector departments

Discussion of the Incentive and Grant Model year-on-year (EPWP performance assessment and the determination
of incentive eligibility and allocations)

Reviewing quarterly (national, provincial and municipal) EPWP performance; discussion of the incentive and grant
implementation issues; and providing technical advice to unblock obstacles to implementation (discuss and
ensure proposals for actions to mobilise capacity, funding, training, communication, progress reporting, M&E
requirements and/or implementation guidelines)

Requesting and endorsing technical support to implementing nationa! and provincial departments.
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ARE® DETAIL PROLEDURE

Membership d.  Tie national E&Cs PMT sitall consist o1 representation (at the ievel of Linel Uikeclor or above; by the toliowing
stakeholders:

"  Department of Public Works and Infrastructure (lead); National Treasury; Department of Tourism; Department
of Agriculture, Forestry and Fisheries; Department of Water Affairs and the Department of Environmental Affairs;
the Department of Arts and Culture; and any other EPWP support.

=  The national E&Cs PMT may also consist of other stakeholders as may be necessary.
- & The provindal E&Cs PMT shall consist of representation by the following stakeholders:
»  Coordination Departments: Department of Public Works and Infrastructure (lead); Department of Environmental
Affairs, Fisheries and Forestry
" Provincial departments (in any combination); Tourism; Agriculture, Forestry and Fisheries; Land Affairs;
Environmental Affairs; Arts and Culture. The PMT may also consist of other stakeholders as may be necessary.

[ *Secretariat 'f. " The Department of Public Works and imfrastructure would act as the Secretariat. The necessary capacity would be
| deployed.
i g The activities will be funded by the Department of Public Works and Infrastructure.
= ——}

7.3.5. Social Sector
Currently, steering committee structures coordinate EPWP in the sector.

Although national and provincial Incentive Programme Management Team structures have been established to oversee the social sector
incentive for each sphere, challenges have been experlenced with regards to the consistent availability of officials for meetings. This has
warranted a change to these structures. These structures will interact with the normai social sector governance structures.

The figure below shows the inter-committee relationships and responsibilities.

Figure 12: Social Sector Governance Structures
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The table below is 2 brief overview of the terms of reference for the Incentive Sub-Committee.

Table 32: Overview of the Terms of Reference for the Social Sector Incentive Sub-Committee
DETAILFROCEDURE

Role a. The incentive sub-committee will be regarded as a technical advisory committee

Functions b. " The fumctions of the incentive sub-committee will include (but not be imited to):
Discussion and endorsement of baseline and incentive FTE target setting

Discussion and endorsement of the national provincial and municipal Incentive Model year-on-year (performance
assessment and the determination of incentive eligibility and allocations)

Supporting the incentive planning process; review and endorsement of the EPWP Business Plan in ine with the
aims of the Incentive for national, provincial and municipal spheres

Endorsement of the national, provincial and municipal Incentive Agreement template
Reviewing quarterly performance; discussion incentive implementation issues; and providing technical advice to
unblock obstacles to implementation (discuss and ensure proposals for actions to mobilise capacity, funding,
training, commurication, reporting, M&E requirements and/or implementation guidelines})
Reviewing the monthly performance of Social Sector public bodies in terms of the EPWP Incentive, the funds
drawn down and spending
Requesting and endorsing EPWP incentive support.

Membership c. The incentive sub-committee shall consist of réﬁ}éﬁéntafi'on' (at the level of Director or aBové) by the fo]l"c'n;\}lng'

stakeholders:

Coordination Departments: The Department of Public Works and Infrastructure (lead); National Department of
Sodial Development {Special Projects Office will chair); National and Provindal Treasury; SALGA
Naticnal Sector Departments of Health; Education; Social Development; Sport and Recreation; Police {Civillan
Secretatiat).
Where available - Provincial Departments of Health; Education; Social Development; Sport and Recreation; Police
(Civilian Secretariat} and municipalities that are eligible for the EPWP grant,

Opelating d. Operating Procedures

Procedures The committee will adhere to government legistation and policy guidelines which are relevant to enable it to
execute its work
Quarterly meetings will be scheduled and will be held or: agreed dates and times
These committees will meet quarterly in order to deal with any issues dealing with the early implementation of
the incentive. Incentive issues that need to feed back up into the National Steering Committee will be
communicated through the two coordinating depariments: the Department of Public Works and Infrastructure
and the National Department of Social Development.

¥ Setretariat le. The Department of Public Works and Infrastructure would act as the Secretariat. The necessary capacity would be
deployed.
;-' Funding . The activities will be funded by the Department of Public Works and Infrastructure.

t

7-4. Implementation Arrangements

Although public bodies have their own unigue arrangements for project implementation, there are specific roles that need to be filled in
order to access the EPWP Grant, implement the programmes/ projects funded by the grant and report of the performance of these
programmes/ projects as well as the spending of the grant. It is important that these roles are being carried out effectively to ensure a
smooth implementation and disbursement process.,

The key elements of these roles are described in the tables below.

Table 33a: Public Body Staff Roles in Implementation

ORGANISATION/ STAFF ROLE
Public Body {or contracted by the Public Body)

| Recdunting officer Refers to the Accounting Officer of the Public Body, accountabie for EPWP performance and the use of the EPWP

] Grant

| Raternng Officer The Accounting Officer of the Public dey also acts as the Recelving Officer of the EPWP Grant, role is stipulated
above

| Project Manager The person in the public body with the designated day-to-day responsibifity for the implementation of the relevant
EPWP programme/ project

i “Internal Audit The internal Audit Urit of the Public Body, responsible for reviewing the control environment, identifying

significant exposures to risk and advising the public body on necessary improvements to processes, systems,
controls and governance systems

E‘ ?tnjegit-]mplemente: The compény or organisation contracted by the public body to execute the project
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Table 33b: The Department of Public Works and Infrastructure Staff Roles in Supporting Implementation
ORGANISATION/ STAFF ROLE
Department of Public Works and Infrastructure
| @Bt~ 7 The Unit within the Department of Public Works and Infrastructure that is responsible for the leadership and
i coordination of the entire EPWP — consists of sector managers supporting policy development, implementation,
performance and reporting in the 4 EPWP sectors — Infrastructure, Social sector, Environment and Culture and the

. Nonestate sector.
I EPWP Natiorial Techmical .; The team within or appointed by the Department of Public Works and Infrastructure responsible for working with
. Team " public bodles to support the implementation of their EPWP infrastructure programmes/ projects
I EPWP M&E Unit . A unit within EPWP that is respensible for managing the EFWP monitoring, reporting and evaluation framework;
| and specifically responsible for producing Quarterly Performance Reports for EPWP and Annual Evaluation report
[ EPWP Training Unit This unit is dedicated to supporting implementing departments to access training'for participants working in EFWP
& programmes/ projects.
{ “EPWE Enterpiise This unit provices spedalist advice on enterprise development issues in EPWP praogrammesf projects.
| Development Ui
| The Departmentof The data centre established by the Department of Public Werks and Infrastructure manages the EPWP reporting
£ Public Works and system and supports the loading and verification of data as well as provides systems tech support to public bodies
i Anfrastructuref {DT
{ National Data Centre
+. Data Capturers Staff responsible for capturing data into the EPWP reporting system, usually allocated to support specific public

bodies in tems of reporting

Table 33c: National Sector Departments’ Staff Roles in Supporting Implementation

ORGANISATION/ STAFF ROLE
Department of Public Works and Infiastructure

f}feﬁﬁw An offidal in a lead sector department, responsible for facilitating implementation of EPWP programmes/ projects
{-Coordinator among provincial sector departments and usually assumes responsibility for the day-to-day implementation of EPWP

programmes/ projects in the lead sector department

2020/21 EPWP INTEGRATED GRANT MANUAL| Page 55
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INational Department of Public Works |

implementing projects in EPWP Infrastructure Sector, Cluster 1: KZN, MP & GP

CLUSTER 1 : KZN, MP & GP

Pricing Schedule

AMOUNT
Monthly Staff Cost-Year 1
|tem |Person Description Unit Qty Rate Amount

1.0 Based in Pretoria at NDPW offices

1.1 Technical Support Manager Cluster 1 Hrs 176
1.2 Programme Administrator Cluster 1 Hrs 176
13 Senlor Data Analyst Hrs 176
1.4 Incentive Analyst Hrs 176

2.0 Based iﬁ.th'e Provinces - :
21 Provincial Technical Advisor Gauteng Hrs 176

2.2 Assistant Technical Advisor Gauteng 1 Hrs 176
23 Assistant Technlcal Advisor Gauteng 2 Hrs 176
2.4 Provinclal Technical Advisor Kwa Zulu Natal Hrs 176
25 Assistant Technical Advisor KwaZulu-Natal 1 Hrs 176
26 Assistant Technical Advisor KwaZulu-Natal 2 Hrs 176
27 . Provincial Technical Advisor Mpumalanga Hrs 176
2.8 Assistant Techrical Advisor Mpumalanga Hrs 176

TOTAL: STAFF COSTS CARRIED TO SUMMARY SHEET

Page 10of 7
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National Department of Public Works.

The Provision of Technical Support services to Provincial Departments and Municipalities
implementing projects in EPWP Infrastructure Sector, Cluster 1: KZN, MP & GP

CLUSTER 1 : KZN, MP & GP

Pricing Schedule

AMOUNT
Monthiy Staff Cost-Year 2
Item Person Description Unit Qty ‘Rate Amount
1. 0 Based in Pretona at NDPW oﬁloes
1.1 Technical Suppert Manager Cluster 1 Hrs 176
12 Pregramme Administrater Cluster 1 Hrs 176
13 Senior Data Analyst Hrs 176
1.4 Incentive Analyst Hrs 176
2.0 Based in the Provinces
2.1 Provincial Technical Advisor Gauteng Hrs 176
22 - YAssistant Technical Advisor Gauteng 1 Hrs 176
23 Assistant Technlcal Advisor Gauteng 2 Hrs 176
24 Provincial Technical Advisor Kwa Zulu Natal Hrs 176
25 Assistant Technical Advisor KwaZulu-Matal 1 Hrs 176
26 Assistant Technical Advisor KwaZulu-Natal 2 Hrs 176
27 |Provingial Technical Advisor Mpumalanga Hrs 176
2.8 Assistant Technical Advisor Mpumalanga Hrs 176

TOTAL: STAFF COSTS CARRIED TO SUMMARY SHEET

Page 1 of 7



National Department of Public Works

ANNEXUREE

The Provision of Technical Support services to Provincial Departments and Municipalities -
implementing projects in EPWP Infrastructure Sector, Cluster 1: KZN, MP & GP

CLUSTER 1 : KZN, MP & GP

Pricing Schedule
AMOUNT

Monthly Staff Cost -Year 3
|ltem |Person Description Unit Qty Rate Amount
1.0 Based in i’-mtoné at NDPW rr..rfﬁcss

1.1 Technical Suppert Manager Cluster 1 Hrs 176

12 Programme Administrater Cluster 1 Hrs 176

13 'Senior Data Analyst Hrs 176

1.4 Incentive Analyst Hrs 176

2.0 Based in the Provinces s

2.1 Previnclal Technical Advisor Gauteng Hrs 176

2.2 Asslstant Technical Advisor Gauteng 1 Hrs 176

23 Assistant Technical Advisor Gauteng 2 Hrs 176

2.4 Provincial Technical Advisor Kwa Zulu Natal Hrs 176

25 ) Assistant Technical Advisor KwaZulu-Natal 1 Hrs 176

28 Assistant Technical Advisor KwaZulu-Natat 2 Hrs 176

2.7 _ Provincial Technical Adviser Mpumalanga Hrs 176

2.8 Assistant Technical Advisor Mpumalanga Hrs 176

TOTAL: STAFF COSTS CARRIED TO SUMMARY SHEET




National Department of Public Works

The Provision of Technical Support services to Provincial Departments and

Municipalities implementing projects in EPWP Infrastructure Sector, Cluster 1: KZN, MP

& GP
CLUSTER 1 : KZN, MP & GP
Pricing Schedule
AMOUNT
Monthly Travelling Cost-year 1
Item Description Unit Qty Rates Amount
1.0 Cai Hire {.1 day dm&ﬂon}
1.1 Car Hira Ng. 1
1.2 |Accomodation
1.2.1 lAccomodation Lump sum| 1
2.0 Fiight Fares :
21 Provinclal Technical Advisor Gauteng No. 1
2o Assistant Techrica! Advisor Gauteng 1 No. 1
23 Aasistant Technical Advisor Gauteng 2 No. 1
2.4 Provincial Technical Advisor Kwa Zulu Natal No. 1
25 Assistant Technical Advisor KwaZulu-Natal 1 No. 1
26 Assistant Technical Advisor KwaZulu-Natal 2 No. 1
5.7 Provincial Technical Advisor Mpumalanga No. 1
2.8 Assistant Technical Advisor Mpumalanga No. 1
3.1 Car Category-1551 fo 1750cc Km 7000
3.2 Car Category-1751 to 1950cc Km 7000
3.3 Car Category-19851to 2150cc Km 7000
TOTAL: TRAVELLING AND ACCOMODATION EXPENSES CARRIED TO SUMMARY SHEET B

Page 2 of 7




l@ional Department of Public Works

The Provision of Technical Support services to Provincial Departments and
Municipalities implementing projects in EPWP Infrastructure Sector, Cluster 1: KZN, MP
& GP

CLUSTER 1 : KZN, MP & GP
Pricing Schedule
AMOUNT
Monthiy Travelling Cost-Year 2
Item Description Unit Qty Rates Amount
1.0 Car Hire-(fl day duration} ey
11 Car Hire No. 1
1.2 Accomodation
1.21 Agcomedetion Lurmp sum| 1
2.0 Flight Fares
54 Provincial Technical Advisor Gauteng No. 1
2.5 Assistant Technical Advisor Gauteng 1 No. 1
23 |Assistant Technical Advisor Gauteng 2 No. 1
24 Provincial Technical Advisor Kwa Zulu Natal No. 1
25 Asslstant Technical Advisor KwaZulu-Natal 1 No. 1
26 |Assistant Technical Advisor KwaZulu-Natal 2 No. 1
07 {Provincial Technlcal Advisor Mpumalanga No. 1
28 Assistant Technical Advisor Mpumalanga No. 1
3.1 Cér Category-1551 to 1750cc Km 7000
3.2 Car Category-1751 to 1950cc Km 7000
3.3 Car Category-1951to 2150cc Km 7000
TOTAL: TRAVELLING AND ACCOMODATION EXPENSES CARRIED TO SUMMARY SHEET

Page 2 of 7



Nationai Department of Public Works

The Provision of Technical Support services to Provinclal Departments and —

Municipalities implementing projects in EPWP Infrastructure Sector, Cluster 1: KZN, MP
& GP

CLUSTER 1 : KZN, MP & GP

Pricing Schedule

AMOUNT

Monthly Traveliling Cost-Year 3
lltem Description Unit Qty ..Rates Amount
1.0 Car Hire {1 day duration) . =

1.1 Car Hire No. 1

12 Accomodation

1.2 Accomodation Lump sum 1
E_F,-ligh_t Fares

21 levinciaI Technical Advisor Gauteng No. 1

22 Asslstant Technical Advisor Gauteng 1 No. 1

2.3 Assistant Technical Advisor Gauteng 2 No. 1

2.4 |Provincial Technical Advisor Kwa Zulu Natal No. 1

2.5 Assistant Technical Advisor KwaZul-Natal 1 No. 1

2.6 Assistant Technical Advisor KwaZuk-Natal 2 No. 1

27 Provincial Technical Advisor Mpumaianga No. 1

2.8 Assistant Technical Advisor Mpumalanga No. 1

3.1 Car Category-1551 to 1750ce Km 7000

3.2 Car Category-1751 to 1950cc Km 7000

3.3 Car Category-1951to 2150ce Km 7000

TOTAL: TRAVELLING AND ACCOMODATION EXPENSES CARRIED TO SUMMARY SHEET

Page 2 of 7




INationa! Department of Public Works

& GP

The Provision of Technical Support services to Provincial Departments and ’”
Municipalities implementing projects in EPWP Infrastructure Sector, Cluster 1: KZN, MP

CLUSTER 1 : KZN, MP & GP

Pricing Schedule
AMOUNT
Other monthly costs-Year 1
Item |Description Unit Qty Rate Amount
_ _ { Rands)
1.0 DUPLICATING
1.1 |Ad No. 2000
1.2 |A3 No. 100
1.3  JAO drawing No. 50
14 |a1 drawing No. 50
n Acég_;nmodﬁtion {Three siar Hotel Bed -and ‘Bmakfast)
2.1 |Provincial Technical Advisor Gauteng No. 1
22 |Assistant Technical Advisor Gauteng 1 No. 1
23 [|Assistant Technical Advisor Gauteng 2 No. 1
2.4 |Provincial Technical Advisor Kwa Zulu Natal No. 1
25 |Assistant Technical Advisor KwaZulu-Natal 1 No. 1
25 |Assistant Technical Advisor KwaZulu-Natal 2 No. 1
27 [Provincial Technical Advisor Mpumalanga No. 1
g |Assistant Technical Advisor Mpumalanga No. 1
3.0 Dﬁqe and Adminstrative reléted AXPenses
3.1 IOfﬁce and Administrative related expenses " Lump Sum l| 1 "

TOTAL: OTHER EXPENSES CARRIED TO SUMMARY SHEET




INationaI Department of Public Works

The Provision of Technical Support services to Provincial Departments and

Municipalities implementing projects in EPWP Infrastructure Sector, Cluster 1: KZN, MP
& GP

CLUSTER 1 : KZN, MP & GP

Pricing Schedule
AMOUNT

Other monthly costs-Year 2
|Hem |Description Unlf Qty Rate Amount

I { Rands)
1.0 DUPLIGATING ‘ ' ' 4 ‘ "
1.1 [A4 No. 2000
1.2 |A3 No. 100
1.3 |AO drawing No. 80
1.4 A1 drawl_ng No. 50

20 Accommodation {Three S_tar Hatéf Bed and Breakfast)

24 |Provincial Technical Advisor Gauteng No. 1

2o |Assistant Technical Adviser Gautang 1 No. 1

23 |Assistant Technicai Advisor Gauteng 2 No. 1

54 |Provincial Technical Advisor Kwa Zulu Natal No. 1

25 [|Assistant Technical Advisor KwaZulu-Natal 1 No. 1

26 |Assistant Technical Advisor KwaZulu-Natal 2 No. q

27 |Provincial Technical Advisor Mpumalanga No. 1

28 |Assistant Technical Advisor Mpumalanga No. 1

30  Office and Adminstrative related oxpenses :

3.1 ]lOfﬂoe and Administrative related expenses " Lump Sum " 1 !|

TOTAL: OTHER EXPENSES CARRIED TO SUMMARY SHEET

Page 30of 7



National Department of Public Works

The Provision of Technical Support services to Provincial Departments and
Municipalities implementing projects in EPWP Infrastructure Sector, Cluster 1: KZN, MP
& GP

CLUSTER 1 : KZN, MP & GP

Pricing Schedule

AMOUNT
Other monthly costs-Year 3
Item |Dascn'ptlon Unit Oty Rate Amount
- | { Rands)
1.0 DUPLICATING ' ‘
11 Ad No. 2000
1.2 A3 No. 100
1.3  JAQ drawing No. 50
1.4 |A1 drawing No. 50

2.0. Acoommnd_a_hnn {Threa Star Hotal Ba,& antf Bmakfﬁ#l-)

24 |Provincial Technical Advisor Gauteng No. 1
22 (Assistant Technical Adviser Gauteng 1 No. 1
23 JAssistant Technical Advisor Gauteng 2 No. 1
I;J‘ |Provincial Technical Advisor Kwa Zulu Natal No. 1
5 [jAssistant Technical Advisor KwaZulu-Natal 1 No. 1
g [Assistant Technical Advisor KwaZulu-Natal 2 No. 1
27 [Provincial Technical Advisor Mpumalanga No. 1
28 [|Assistant Technical Advisor Mpumalanga No. 1

30 Dffice aﬁd Adminstrative related SXpPEnses

3.1 IOfﬁce and Administrative related expenses " Lump Sum " 1 "

TOTAL: OTHER EXPENSES CARRIED TO SUMMARY SHEET




[National Department of Public Works

Il

MP & GP

The Provision of Technical Support services to Provincial Departments and
Municipalities implementing projects in EPWP Infrastructure Sector, Cluster 1: KZN,

SUMMARY COST FOR YEAR 1

Pricing Schedule

AMOUNT
Item Description Page Amount
{ Rands)

1 Staff 10f13
2 Travelling 4 ,Of 13
3 Other costs 7of13

Sub-total

VAT (15%)
Sub Total

COST FOR YEAR 1 TO SUMMARY SHEET (MULTIPLY SUB TOTAL BY
12 MONTHS TO GET COST FOR YEAR 1)

PLEASE NOTE THAT THE COST ITEMS STAFF, TRAVELLING AND OTHER COST ARE FOR A FULL MONTH. FOR THE

TOTAL COST FOR THE YEAR, PLEASE MULTIPLY THE SUB TOTAL BY 12 MONTHS.

Page 4 of 7



77[&t|onal Isepartmént 6f Public Works T =

The Provision of Technical Support services to Provincial Departments and
Municipalities implementing projects in EPWP Infrastructure Sector, Cluster 1: KZN,
MP & GP

SUMMARY COST FOR YEAR 2

Pricing Schedule

AMOUNT
Item Description Page Amount
_ { Rands)

1 Staff - 20f13
2 Travelling ' 5 0f 13
3 Other costs 8of 13

Sub-total

VAT (15%)
Sub Total

COST FOR YEAR 2 TO SUMMARY SHEET (MULTIPLY SUB TOTAL BY
12 MONTHS TO GET COST FOR YEAR 2)

PLEASE NOTE THAT THE COST ITEMS STAFF, TRAVELLING AND OTHER COST ARE FOR A FULL MONTH. FOR THE
TOTAL COST FOR THE YEAR, PLEASE MULTIPLY THE SUB TOTAL BY 12 MONTHS.

PLEASE ALSO NOTE THAT FOR YEAR 2 AND YEAR 3, YOU MAY HAVE TQ INCLUDE ESCALATION TO YOUR ORIGINAL
AMOUNT.

Page 50f 7
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The Provision of Technical Support services to Provincial Departments and
Municipalities implementing projects in EPWP Infrastructure Sector, Cluster 1: KZN,
MP & GP

SUMMARY COST FOR YEAR 3

Pricing Schedule

AMOUNT
fitem Description Page No Amount
{ Rands)
1 Staff 30f13
2 Travelling 6 of 13
3 Other costs 80of13
Sub-total
VAT (15%)

Sub Total

COST FOR YEAR 3 TO SUMMARY SHEET (MULTIPLY SUB TOTAL BY
12 MONTHS TO GET COST FOR YEAR 3)

PLEASE NOTE THAT THE COST ITEMS STAFF, TRAVELLING AND OTHER COST ARE FOR A FULL MONTH. FOR THE
TOTAL COST FOR THE YEAR, PLEASE MULTIPLY THE SUB TOTAL BY 12 MONTHS. ’

PLEASE ALSO NOTE THAT FOR YEAR 2 AND YEAR 3, YOU MAY HAVE TO INCLUDE ESCALATICN TO YOUR ORIGINAL
AMOUNT.

Page 6 of 7
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MP & GP

The Provision of Technical Support services to Provincial Departments and
Municipalities implementing projects in EPWP Infrastructure Sector, Cluster 1: KZN,

OVERALL SUMMARY COST FOR THE 3 YEAR PERIOD

Pricing Schedule

AMOUNT
Description Page No. Amount
{ Rands)
Cost for year 1 10 0f 13
Cost for year 2 11 0f 13
Cost for year 3 12 of 13

TOTAL COST FOR THE 3 YEARS : GRAND TOTAL TO
BE TRANSFERRED TO PA32

PLEASE ALSO NOTE THAT FOR YEAR 2 AND YEAR 3, YOU MAY HAVE TO INCLUDE ESCALATION TO YOUR ORIGINAL

AMOUNT.
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PRO-FORMER SUBCONTRACTING AGREEMENT
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SUB-CONSULTANCY AGREEMENT

entered into and between

and

[Name of Contracting Party]

for the Provision of Technical Support Services to
Provincial Departments and Municipalities within the
_Infrastructure Sector of the Expanded-Public Works
Programme (EPWP) for Gauteng (GP), Kwazulu-Natal
(KZN) and Mpumalanga (MP) Provinces — 36 Months
Contract -
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Sub-Consultancy Agreement

made and entered into by and between:

(Registration Number )
herein represented by ...
inthe capacity of ..................ccoi e
and duly authorised thereto

(hereinafter referred to as “the Consultant”)

and

(Identity/Registration Number: ..............ccooeviieinnie )
herein represented by ...
in the capacity of ...............co
and duly authorised thereto
_... (hereinafter referred to as “the Sub-consultant”)

(hereinafter referred to as “the Parties”)
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PREAMBLE

WHEREAS the Consultant has entered into a Consultancy Agreement (hereinafter called “the Main
Agreement”) with the Department of Public Works for The provision of Technical Support to
Departments and municipalities implementing projects in the EPWP Infrastructure Sector.

AND WHEREAS the Consultant has requested the Sub-consuitant to provide certain of the said
professional services in connection with the Project as a Sub-consultant.

NOW THEREFORE the Parties agree as follows:

1  DEFINITIONS AND INTERPRETATION

1.1 Definitions

The foilowing words and expressions shall have the meaning assigned to them, except
where the context otherwise requires:

1.1.1 “Agreement” means this Sub-consultancy agreement between the Consultant and the
Sub-consultant including Schedules 1, 2, 3 and 4 attached hereto and made a part
hereof and the clauses of the Main Agreement specifically referred to in Schedule 1 (if

any),

1.1.2 “Client” means the person, firm, company or body named in Schedule 1 that has
appointed the Consultant to provide consultancy services;

1.1.3 “Consultant” means the Party identified as signatory to this Agreement;

1.1.4 “Country” means the country named in Schedule 1 where the Project is located;

1.1.5 “Main Agreement” means the Consultancy Agreement between the Consultant and
the Client;

1.1.6 “Project” means the project named in Schedule 1 for which the Works are to be

provided, and, in accordance with which, the Client has appointed the Consultant to
provide consultancy services;

1.1.7 “Services” means the services to be performed by the Consultant on the provision of
Technical Support to Departments and Municipalities implementing EPWP in the
Infrastructure Sector;

1.1.8 “Sub-consultancy Services” means those Services which are to be provided by the
Sub-consultant which are specified in this Agreement as outlined in Schedule 2; and

1.1.9 “Sub-consultant” means the Party identified as signatory to this Agreement;

1.1.10 “Works” means the provision of Technical Support to Departments and Municipalities
implementing EPWP in the Infrastructure Sector;
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1.1.11

1.2

1.21

1.2.2

1.2.3

“Agreed Compensation” means additional sums which are payable under the
Agreement.

Interpretation

The headings in this Agreement shall not be used in its interpretation.

The singular includes the plural and the masculine includes the feminine and vice-versa
where the context requires.

All references in this Agreement are to clauses numbered in this Agreement and not to
those in any other document forming part of the Sub-consultancy Agreement unless
otherwise stated.

2 GENERAL PROVISIONS

2.1

2.2

23

2.3.1

232

233

2.4

2.41

2.4.2

Agreement Effective

This Agreement shall come into force immediately after it has been signed on behalf of
both Parties by an authorised representative of each of them.

Commencement and Completion

The Sub-consultant’s services shall be commenced and completed at the times or within
the periods stated in Schedule 1 subject to extensions in accordance with this Agreement.

Main Agreement

The Sub-consultant shall conform as necessary to perriit the Consultant to comply in
every respect with the Main Agreement and shall be entitled to the same benefits from
the Client as the Consultant under the Main Agreement. Such compliance shall include
compliance with any provisions of the Main Agreement governing the ownership and
confidentiality of documents.

The Sub-consultant shall accept the same responsibilities, obligations and liabilities
towards the Consultant as the Consultant accepts towardsthe Client in respect of the
Sub-consultancy Services.

The clauses of the Main Agreement expressly fisted in Schedule 1 (if any) are
incorporated in this Agreement.

Languages and Law

The following shall be stated in Schedule 1:

the language in which this Agreement shall be written;

the language according to which this Agreement is to be construed and interpreted;
and

Draft Sub-Consuftancy Agreement pg. 3




243

2.5

2.6

2.6.1

2.6.2

2.6.3

2.6.4

27

2.8

2.81

2.8.2

29

2.10

the country or state, the law of which is to apply to this Agreement and according to
which this Agreement is to be construed.

Variations

This Agreement can be varied, by written agreement of the Consultant and the Sub-
consultant.

Assignment and Subcontracts

The Sub-consultant shall not without the written consent of the Consultant, assign the
benefits from this Agreement, other than by a charge in favour of the Sub-consuitant’s
bankers of any monies due or to become due under this Agreement.

Neither the Consultant nor the Sub-consultant shall assign any obligation under this
Agreement without the written consent of the other Party.

The Sub-consultant shall not, without the written consent of the Consultant, subcontract
the performance of any part of the Sub-consultancy Services. Any subcontract made
by the Sub-consultant with the consent of the Consultant shall not subsequently be
modified without the prior written consent of the Consultant.

No consent by the Consultant to any subcontract and no subcontracting by the
Subcontractor shall in any way relieve the Sub-consultant from any liability or
obligations under or in connection with this Agreement.

‘Successors

-JT"H_i's'agreén_'n"eht-shall riot be dissolved by the death or demise of the Consultant or the
Sub-Consultant. Their respective rights and obligations shall pass to their successors.

Partnerships

Should either the Consultant or the Sub-Consultant be a partnership and at any time
take an additional partner or partners he or they shall thence be desmed to be included
in the expression “the Consuitant” or “the Sub-Consultant” as the case may be.

Should either the Consultant or the Sub-Consultant be a partnership this Agreement
shall not be dissolved by the death or withdrawal of one or more members of the
partnership concerned.

Communications

Unless otherwise expressly stipulated in Schedule 1, all communications between the
Consultant and the Sub-consultant in connection with the Sub-consultancy Services and
this Agreement, both written and oral, shall be in the language of the Agreement.

Notices
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3

3.1

3.2

3.2.1

3.2.2

3.3

3.3.1

3.3.2

3.3.3

3.4

3.5

3.5.1

Notices under the Agreement shall be in writing and will take effect from receipt at the
address stated in Schedule 1. Delivery can be by hand or email message against a written
confirmation of receipt or by return email subsequently confirmed by letter.

OBLIGATIONS OF THE SUB-CONSULTANT

Performance of Sub-Consultancy Services

The Sub-consuttant shall carry out the Sub-consultancy Services upon the terms and
conditions set out in this Agreement.

Scope of Sub-Consultancy Services

The Sub-consultancy Services are those described in Schedule 1 (as may be further
described in Schedule 2).

If during the course of this Agreement and the Main Agreement the Sub-consultant is
required to perform services, which fall outside the scope of the Sub-consultancy
Services referred to in clause 3.2.1, such services shall be incorporated into this
Agreement in terms of clause 2.5.

Skill, Care and Diligence

The Sub-consultant shall exercise reasonable skil, care and diligence in the
performanc;e of its obligations under this Agreement.

Notwithstanding anything to the contrary contained in this Agreement, the Consultarit
shall be-obliged to exercise reasonable skill, ¢are and diligence in connection with the
Sub-Consuliancy Services.

The Sub-consultant shall carry out the Sub-consultancy Services so that no act or
omission of the Sub-consultant in relation thereto shall constitute, cause or contribute
to any breach by the Consultant of any of its responsibilities, obligations and liabilities
under the provisions of the Main Agreement.

Sole'R.eirrl;lr.lner_ati.bn B
The payments by the Consultant to the Sub-consultant in accordance with clause 4.2 and
Schedule 4 shall constitute the only payments to the Sub-consultant in connection with

this Agreement and shall be inclusive of all costs, expenses and overhead costs of every
kind incurred by the Sub-consuitant in the performance of the Sub-consultancy Services.

Instructions and Directions

The Sub-consultant shall comply with all reasonable instructions and directions in
relation to the Sub-consultancy Services and/or this Agreement issued to the Sub-
consultant by the Consultant's Representative.
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3.56.2

3.6

3.6.1

3.6.2

3.6.3

3.7

- Agreement, d

4

41

4.2

The Sub-consultant shall not comply with any instructions or directions which are issued
by the Client directly to the Sub-consultant. If the Sub-consultant receives any such
direct instructions or directions, it shall forthwith inform the Consultant with a copy of
the instruction or direction, if it was given in writing.

Programme of Work

The Sub-consultant shall, as far as is practicable, provide the Sub-consultancy Services
in accordance with the programme of work set out in Schedule 2 or, if there is no such
programme, as and when from time to time may be necessary for the proper
performance of the Services.

Notwithstanding Clause 3.6.1 the Consultant may direct the Sub-consultant to amend
the periods or modify the sequence of work shown in the said programme of work, if in
the opinion of the Consultant, such amendment or modification is necessary for the
proper co-ordination of the Sub-consultancy Services with the Services or is necessary
to ensure the satisfactory completion of the Services.

The reimbursement due to the Sub-consultant under this Agreement shail be adjusted
equitably in respect of any such amendments or variations, by mutual agreement
between the Consultant and the Sub-consultant.

Confidentiality

The Sub-consultant shall not, during the performance of the Sub-consultancy Services

(save in the proper course of its duties) or at any time after expiry or termination bf this
. ermient ”WT;'S_:ao_se to any person or Othenmi'_s'é-'ifﬁé'kéfusé of any-confidential information
which it has obtained or may in the course of this Agreement obtain relating to the
Consultant, the Client, the Main Agreement or otherwise.

If the Sub-consultant is not sure whether information is confidential or not he shall treat
such information as confidential until otherwise directed by the Consultant.

The Consultant shall not disclose to any person anything contained in this Agreement
without the prior written authority of the Sub-consultant.

OBLIGATIONS OF THE CONSULTANT

Information and Assistance

The Consultant shall furnish to the Sub-consultant without charge and within a reasonable
time all pertinent data and information available to it.

The Consultant shall give its decision on all sketches, drawings, reports, recommendations
and other matters properly referred to it for decision by the Sub-consultant within a
reasonable time.

Payment
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4.2.2

4.2.3

4.2.4

4.3

4.3.1

43.2

4.3.3

Provided the Consultant has received from the Client payment of the amount invoiced
by the Sub-consultant and included in the Consultant’s invoice to the Client, the
Consultant shall pay the Sub-consultant at the intervals and stages, within the times, at
the places and in the currencies stated in Schedule 4 against written statements from
the Sub-consultant of the amounts due to the Sub-consultant, calculated in accordance
with the payment provisions in Schedule 4 and any other provisions of this Agreement.

The Consultant shall not be obliged to pay the Sub-consultant until the Consultant has
included the amount of the Sub-consultant’s invoice in the Consuitant’s invoice to the
Client and has received the funds so invoiced from the Client.

The said statements shall be in the form and contain such details as the Consultant
reasonably may require.

Penalties as stated in Schedule 4 shall be applied for late completion of any Sub-
consultancy Services by the Sub-consultant.

Equipment and Facilities

The Consultant shall provide the equipment and facilities stated in Schedule 3 for use
by the Sub-consultant for as long as may be necessary for the performance of the Sub-
consultancy Services.

.Equipment provided by the Consultant for the use of the Sub-consultant or purchased
by the Sub-consultant with funds wholly supplied or reimbursed by the Consultant shall

~be-the property of the Consultant and shall be so marked. Upon completion or

“termination_of the Sub-consultancy Services the Sub-consultant shall furnish to the
Consultant inventories of the equipment and dispose of the same as directed by the
Consultant.

If the Consultant is in breach of its obligations under Clause 4.3.1 it shall reimburse the
Sub-consultant on demand any expense reasonably incurred by the Sub-consultant by
reason of such breach.

REPRESENTATIVES

For the administration of this Agreement each Party shall designate an individual to be its
representative. Such representative shall have full authority to act on behalf of that Party for
all purposes in connection with this Agreement.

The representatives of the Parties on the date of this Agreement shall be the persons so
designated in Schedule 1. The Parties may from time to time replace their representatives
and shall give the other Party notice in advance of any such replacement.

LIABILITY

Draft Sub-Consultancy Agreement pg. 7




6.1 Indemnity and Insurance by Sub-Consultant

6.1.1 Indemnity by Sub-consultant

The Sub-Consultant shall indemnify the Consultant and the Client against each and
every liability which the Consultant or the Client may incur to any other person
whatsoever and against the adverse effects of all claims, including claims by third
parties, to the extent that the same arise as a result of the Sub-consultant’s breach of
his obligations under this agreement.

The Sub-Consultant shall be liable for any violation of legal provisions or rights of third

parties in respect of patents andfor copyrights introduced in documents prepared by
him.

Without limiting the generality of the afore going, the Sub-consultant shall indemnify the
Consultant against any liability that the Consultant may incur or damages that the
Consultant may suffer as a result of any delay by the Sub-consuitant in the execution
or completion of the Sub-consultancy Services and the enforcement of any penalty
provision of the Main Agreement against the Consultant.

6.1.2 Insurance by Sub-consultant

The Sub-consultant shall maintain, for so long as may be necessary to cover its
obligations and liabilities under orin connection with this-Agreement-and for so long as
such insurance is available in the market on reasonable commercial terms, insurances
for any one occu_rren_'_c_e_br_‘s-ériés'ofgccu_m_ences arising out of any one event in-respect -
o ) - ;
o the Sub-consultant's liability under this agreement;
» the Sub-consuitant’s public/third party liability, arising out of or in connection
with the Sub-consultant's Services; and
« any other risks or events stipulated in the Agreement or required by the laws of
the Country.

The Sub-consultant shall produce for inspection documentary evidence from their
Insurer that the insurances are being properly maintained when required to do so by
the Consultant or the Client.

6.1.3 Quantum of Sub-¢consultant's Professional Indemnity Cover

The amount of Professional Indemnity Cover provided by the Sub-consultant shall be
twice the value of the service provided by the Sub-consultant. Should the value of the
service provided be less than R 250 000 the amount of Professional Indemnity Cover
provided by the Sub-consultant shall be R 500 000 uniess agreed otherwise in writing
between the Consultant and the Sub-consuitant.
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6.2 Indemnity by Consultant

The Consultant shall indemnify the Sub-consultant against each and every liability, which
the Sub-consultant may incur to any other person whatsoever, and against the adverse
effects of all claims, including claims by third parties, to the extent that the same arise as
a result of the Consultant’s breach of Clause 4.

6.3 Financial Limit of Compensation

The liability of the Sub-consultant to the Consultant, and of the Sub-consultant to the
Client, under clause 6.1, shall not exceed double the amount of the fees payable to the
Sub-consultant. The liability of the Consultant to the Sub-consultant under clause 6.2 shall
not exceed the amount of the fees payable to the Sub-consultant.

6.4 Duration of Liability

The indemnity undertaken by the Sub-consultant or the Consultant in respect of the other,
and of the Sub-consultant to the Client, under Clause 6.1 or Clause 6.2 above, shall apply
in matters whereof the one Party has issued proceedings against the other Party within
three (3) years of the expiry of the Agreement between the Consultant and the Client, or
such earlier date as may be prescribed by law, after which any claim pursuant to this
indemnity shall be absolutely barred.

6.5 Liability for Patents and Copyrights
The Sub-consultant shall be liable for any violation of legal provisions or rights of third

. parties in respect of patents and/or copyrights introduced in decuments prepared by him.

7  INSURANCE

71 Maintenance of insurances

The Sub-consultant shall maintain for a period of three (3) years from the completion or
termination of the Services provided by the Consultant under his Agreement with the
Client, such insurances as may be necessary to cover iis obligations and liabilities under
or in connection with this Agreement, including without limitation —

711 professional indemnity insurance providing cover against loss or damage suffered by
the Consultant or the Client by reason of negligent act, error, omission by the Sub-
consuitant.

7.1.2 insurance cover against liability for death or injury to any third parties arising from error,

omission or neglect amounting to breach of professional duty in the performance of the
Sub-consultancy Services (if applicable).

7.2 Documentary Evidence of Insurances
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8

8.1

8.2

8.3

83.1

8.3.2

8.4

The Sub-consultant shall produce for inspection documentary evidence that the
insurances required by this Clause 7 are being properly maintained when required to do
so by the Consultant.

SUSPENSION AND TERMINATION

By Notice of the Consultant

The Consultant may, by written notice to the Sub-consultant, at any time give prior notice
of its intention to abandon the Sub-consultancy Services, in whole or in part, or terminate
this Agreement. The effective date of termination of this Agreement shall be fifteen (15)
days after receipt of such notice by the Sub-consultant, unless some other shorter or
longer period is agreed between the Consultant and the Sub-consultant.

Upon receipt of such notice the Sub-consultant shall take immediate steps to bring the
Sub-consultancy Services to a close and to reduce expenditure to a minimum.

Termination of Main Agreement

If the Main Agreement is terminated then the Consultant may terminate this Agreement
forthwith by notice to the Sub-consultant.

Termination for Breach

In the event of any breach by the Consullant of the obligations under this Agreement,
which the Consultant shall fail to remedy within fifteen (15) days after receiving notice
from the Sub-consultant specifying the breach and requiring its remedy, then the Sub-
consuttant” may at any tirie terminate this Agreement forthwith by notice to the
Consultant.

In the event of any breach by the Sub-consultant of its obligations under this Agreement,
which the Sub-consultant shall fail to remedy within seven (7) days after receiving notice
from the Consultant specifying the breach and requiring its remedy, then the Consultant
may at any time thereafier terminate this Agreement forthwith by notice to the Sub-
consultant and/or claim from the Sub-consultant damages suffered as a result of such
breach.

Changed Circumstances

If circumstances arise for which the Sub-consultant is not responsible and which make it
irresponsible or impossible for him to perform in whole or in part the Sub-consultancy
Services in accordance with this Agreement, he shall promptly dispatch a notice to that
effect to the Consultant in writing.

In these circumstances, if certain Sub-consultancy Services have to be suspended, the
time for their completion shall be extended until the circumstances no longer apply, plus a
reasonable period not exceeding one month for resumption of them. Should the duration




of these circumstances exceed a period of ninety (90) days the Consultant and Sub-
consultant may either agree a future period of suspension or either of the Parties may
terminate this Agreement by notice to the other Party. In the event of this Agreement being
terminated by reason of such changed circumstances, the Sub-consultant shall take such
steps as are necessary to bring the Sub-consultancy Services to an end in a cost effective,
timely and orderly manner.

If the speed of performing certain services has to be reduced, the time for their completion
shall be extended as may be dictated by the circumstances.

8.5 Entitlement of Sub-Consultant Upon Termination

Upon termination of this Agreement under Clause 8.1, Ciause 8.2 or Clause 8.3.1 or
postponement or termination of the Sub-consultancy Services under Clause 8.4 and
subject to the obligation of the Sub-consultant to reduce expenditure to a minimum, as
stated in Clause 8.1, the Sub-consultant shall be entitled to be paid:

8.5.1 all amounts which are due to it under this Agreement up to the effective date of such
termination or postponement, less the amounts previously paid by the Consultant to the
Sub-consultant in respect of them; and

8.5.2 all costs incidental to the orderly termination of the Sub-consultancy Services.

86 .. General Obligations on Termination

Termination of this Agreement howsoevet afising shall be without prejudice to the rights™

and remedies of either Party in relation te any negligence, omission or default of the other;
prior to such termination.

9 EXCEPTIONAL SERVICES

Upon the occurrence of circumstances described in Clause 7.4 or abandonment or
suspension or resumption of Services or upon termination of the Sub-Consultancy Agreement
otherwise than under the provisions of Clause 7.3.2, any necessary work or expense by the
Sub-Consultant extra to the Normal and Additional Services shall be regarded as Exceptional
Services.

The performance of Exceptional Services shall entitie the Sub-Consultant to extra time
necessary for their performance and to payment for performing them.

10 MEDIATION AND ARBITRATION

10.1 Mediation and Arbitration Procedures

Any dispute arising between the Consultant and the Sub-consultant in connection with or
arising out of this Agreement, which cannot be resolved between them in accordance with
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the terms of this Agreement, shall be first seftled by mediation, or failing successful
mediation, finally settled by arbitration in accordance with the rules stated in Schedule 1.

10.2 Award Enforcement

Judgement upon the award rendered, in any arbitration proceedings may be entered in
any court having jurisdiction by either the Consuitant or the Sub-consultant or application
may be made to such court for the judicial acceptance of the award and an order for
enforcement (as the case may be).

10.3 Dispute with the Client

If any dispute arises between the Client and the Consultant which touches or concerns the
Sub-consultancy Services, then, in place of arbitration under Clause 9.1, the Consultant
may by notice to the Sub-consultant require that any dispute under this Agreement in that
connection shall be dealt with jointly with the dispute between the Client and the Consultant
and in accordance with the applicable dispute resolution clause and governing law of the
Main Agreement. In connection with such joint dispute the Sub-consuitant shalf be bound
in the same manner as the Consultant by any award by an arbitrator.

10.4  Continuing Obligations

Any reference to arbitration shall not relieve either Party from any liability for the due and
punctual performance.of its obligations under this Agreement..

11 COPYRIGHT

Copyrightin the work produced by the Sub-consultant shall be as provided for in Schedule 1.
If Schedule 1 contains no such provisions, the Sub-consultant shall retain the copyright in the
work it produces, unless the Main Agreement provides that the Client will own the copyright
in the Consultant’s work, in which case copyright in the Sub-consultant’s work will also revert
to the Client.
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12 SIGNING OF AGREEMENT

Consultant:

Signedat ..o on this ........ day of oo, 20.....

For and on behalf of the Consultant

WITNESSES:

Sub-consultant:

Signed at ............ eeeeerrre s ... on this ........ day of ... 0200000 T

For and on behalf of the Sub-consultant

WITNESSES:
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SCHEDULE 1:
PROJECT AND AGREEMENT PARTICULARS
Clause 1.1  Definitions
The Client is
The Project:
The Main Agreement: The agreement signed by the Client and xxxxxxx xxxxx on Insert date

The Services which are to be provided to the Client by the Consultant in connection with the
Project, are contained in the Main Agreement

‘The Country where the Project is located is The Republic of South Africa.
Clause 2.2 Commencement and Completion

The Sub-consultant shall commence the Sub-consultancy Services with irprqedié’ge effect as from-

.. The Sub-consultancy services shall be executed. strictly according fo the
approved' sub-cdnsijltancy programme. If any delays occur in the Works Programme which are
outside the direct control or influence of the Sub-consultant the duration of the Sub-consultancy
Services shall be extended until the Consultant is satisfied that the Sub-consultant has completed
the full scope of the work assigned to him as specified in Clause 3.2 below.

All the Sub-consultancy Services for which the Sub-consultant is appointed for shall be completed
by the Sub-consuitant on the completion date as agreed in Schedule 2 to this Agreement:

Clause 2.3 Main Agreement

In the event of any conflict between the provisions of the Main Agreement incorporated herein and
this Agreement the relevant clauses of the Main Agreement shall prevail.

Clause 2.4 Languages and Law

The Language of the Agreement shail be English.
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The Law, which is to apply to this Agreement, shall be the Laws of The Republic of South Africa.

Clause 2.8 Notices

The addresses, telephone and e-mail address of the Parties respectively are as follows:

(i) The Consultant

Tel:

E-mail:

(i) The Sub-consultant

Tel:

E-mail;

Clause 3.2 Scope of Sub-consultancy Services

The scope of the Sub-consultancy services shalt be inclusive of all relevant activities required by
the Consultant, as agreed with the Sub-consultant, during the phases of the project. The Sub-
consultancy services required and agreed to are listed in Schedule 2 to this agreement.

CIause_S?Conf:d;ntlallty .

“By signing the this sub-consultancy agreement, the sub-consultant also confirms that he/she has
read the following Confidentiality and Declaration of interest clauses and undertakes to honour
the content thereof:

1. The [RPTN-related information divuiged and disseminated, including information
disseminated electronically and all documentation distributed, is deemed confidential
information. You, as the recipient of this information are obliged to observe the
confidential nature of the information at all times and you are required to obtain permission
from the Consultant, prior to disseminating any part of the information received.
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2. In divulging and disseminating information and where you are the person who transmits
such information, you are required to refrain from transmitting confidential information at
the meeting where you are knowingly precluded from divulging or disseminating such
information.

3. Should any information received or transmitted create conflict with your duties and
interests in providing or performing your services, you will declare this conflict as soon as
possible to the Consultant or his/her delegate to endeavour to devise arrangements to
resolve such conflict.”

Clause 5 Representatives

For the Consultant:

For the Sub-consultant:

Clause 10.1  Rules of Arbitration

(i)  Inthe event of any dispute between the Parties arising from this Agreement, other than a
dispute on the protection of proprietary rights, the Party wishing to declare the dispute shall
. _deliver to the other Party a written notice, which sets out:

A brief description of the nature of the dispute, including the amount involved, if any,
and the date on which the dispute arose; and
{b) the relief sought.

(i)  Within fourteen (14) days from the date of delivery of a notice of the dispute, the Parties shall
attempt to settle such dispute by negotiation conducted in good faith among those
representatives of each Party with the appropriate decision-making authority.

(i) If such individuals are unable to reach agreement within the said fourteen (14) day period, or
such longer period as they may agree, the dispute shall be referred to mediation by a single
mediator to be nominated by the President of Consulting Engineers South Africa. The cost

of mediation shall be borne equally between the Parties.

(iv) If either party is dissatisfied with the opinion expressed by the Mediator and should the
mediation fail then such party may refer the dispute to a single Arbitrator to be nominated by
the President of President of Consulting Engineers South Africa.
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(v)

(vi)

(vii)

(viii)

In all respects the arbitration shall be in accordance with the provisions of the Arbitration Act
of 1965 as amended and shall be conducted in accordance with the Rules for the Conduct of
Arbitrations published by the Association of Arbitrators of South Africa at the date that the
arbitrator is appointed.

The Parties record that a non-refundable administration fee is payable on demand by the
Association of Arbitrators of South Africa, which fee shall be paid equally by the Parties.

Any award, including an award for costs, made by the arbitrator shall be final and binding
upon the Parties and shall be carried into effect by them and made an order of any competent
court.

This clause is severable from the rest of this Agreement and shall therefore remain in effect
even if this Agreement is terminated.

Clause 11 Copyright

The copyright in the Sub-consultant's work will belong to the Consultant and may be ceded to the

Client by the Consultant..
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SCHEDULE 2:
SCOPE AND PROGRAMME OF THE SUB-CONSULTANCY SERVICES

Clause 3.2

Pages 21 contains the scope of services to be provided by the Consultant on this project. The
agreed scope of services required by the Consultant from, and agreed to by the sub-consuitant is
based on the relevant clauses of the scope as applicable to your discipline. Prior to commencing

with any work, the sub-consultant shall obtain the Consultant’s written permission.

Clause 3.6

Anindicative programme (the main programme} submitted at project commencement on XXX
is attached as an Annexure. The sub-consuitant wiill from time to time be requested by the
consultant to prepare and update the programme for his/her sub-consultancy services within a

period of two weeks.
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FACILITIES AND EQUIPMENT TO BE PROVIDED BY CONSULTANT

SCHEDULE 3:

No facilities and equipment shall be provided by the Consultant for the Sub-consultancy Services.

The Sub-consultant shall provide all facilities and equipment as may be required for the execution

of the Sub-consultancy Services.
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SCHEDULE 4:
PAYMENT OF THE SUB-CONSULTANT

41 The basis of your remuneration shall be:

Sub Consultant Basis of Remuneration Amount

4.2  The Sub-consultant shall be paid for the Sub-consuitancy Services at the rates or amounts
agreed to at the time that the scope of the Sub-consultancy Services is agreed and
confirmed in writing.

43 The Sub-consultant shall invoice the Consultant for the Sub-consultancy Services
provided, by means of monthly statements over the period of this Agreement at dates
stipulated by the consultant. Unless instructed to the contrary by the consultant, all
invoices shall reach the consultant by the 10th of the month.

4.4 If the Consultant does not advise the Sub-consuitant in writing that his invoice requires
rectification, within one week of having received such invoice, the Sub-consultant shall
assume that the invoice produced by him is in order and will be incorporated into the main
invoice to be submitted by the Consultant to the Client for payment.

4.5 The Consultant shall invoice the Client in accordance with the Main Agreement and shall
be accompanied by a progress report and claim form in a format to be provided by the
Consultant. The Censultantshall pay the Sub-consu1tant within fifteen (15) days of receipt

= , of paymehtfrom the Gﬁ !

_ 4.__6 'lt is recorded that all prlces referred to in this Agreement are |nc|uswe of South Afrlca s

Value Added Tax in accordance with the Main Agreement.
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Scope of Services
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Indicative Implementation Plan
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