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	 MINUTES 
EPWP LEARNERSHIPS TENDER BRIEFING SESSION 
(HP12/039; HP12/040; HP12/041; HP12/042; HP12/043; HP12/044; HP12/045; HP12/046; HP12/047; HP12/048; HP12/049)
DATE: 28 JUNE 2012
VENUE: Ground Floor Boardroom, Nipillar House
TIME: 10h00 – 12h30


Present: See the attendance Register
	Item no.
	Discussions and resolutions
	Responsible

	1.
	1.1 Opening and Welcome
The Chairperson opened the meeting and welcomed everyone who attended. Due to the number of potential bidders she then requested attendees to show by hand, the tender they are interested in as she enlisted the learnerships.

1.2 Purpose of the meeting  

The chairperson outlined the purpose of the briefing session as intended to procure services of relevant training providers per EPWP Learnership who will assist in ensuring that learners exit EPWP Projects with recognisable qualifications to sustain themselves beyond their EPWP involvement.  The Chairperson clearly requested that:
· All attendees make sure that they are accredited by relevant SETAs for the advertised learnerships.  
· All attendees sign the attendance register.
	Ms T. Pooe

	2.
	Presentations: 
2.1 Overview of EPWP and the Training Framework: 

Ms Pooe, Director: EPWP Training Support outlined the background of EPWP, as a Presidential programme used as a vehicle for the implementation of Government initiatives. Ms Pooe emphasised that the key function of EPWP is to provide short term work opportunities and support beneficiaries through skills development interventions, i.e. through learnership training. 
2.1.1 EPWP Training overview

Ms. Pooe indicated that EPWP training is aligned to objective 3 of the National Skills Development Strategy – 2005 to 2010. Based on this objective, an EPWP Training Framework has been developed to guide the implementation of EPWP training. The framework focuses on provision of accredited programme 
2.1.2 Fundamental components of learnership implementation:

Ms. Pooe outlined that learners have been pre – selected and are already participating in active EPWP Projects. The learners are at various NQF levels and are spread in Gauteng, Mpumalanga, Limpopo, North West and Free State Provinces. The services required are from training providers accredited for targeted full qualifications,  who have qualified facilitators, registered assessors  and moderators, who will also be able to provide SETA approved class rooms and workplaces where required, accessible to learners, and provide required learning resources (both equipments and consumables (incl. ppe) 
2.1.3 Outline of the Terms of reference

The chairperson, Ms Pooe, outlined the key elements of the TOR, which outline the scope of work, normative references, definitions, objective of the tender, requirements, functions and outputs, timeframes and evaluation criteria.  Ms. Pooe also emphasis that training providers should not include the cost of workplace facilities and / or mentors where availability is indicated. All these details are included in the tender documentation.
2.2 Project Details: 

Mr R Theron outlined the 10 learnerships to be procured. He advised attendees to take note of the distribution of leaners per qualification, per province and the distance in-between their locations for accessibility to the training venue. He indicated that a venue within 20km from leaners’ location, where it’s possible to transit in public transport is acceptable. Attendees were also made aware of the column on the project sheet indicated the availability / unavailability of workplace training facilities and mentors. Mr O Neluvhalani (Vuk’uphile Unit) added that for 
Vuk’uphile learnerships, the Directorate will appoint qualified engineers as mentors. Training providers will administer stipend payments cost to be included per SETA rates

2.3 Tender documentation

Mr Thinandavha Phalandwa and Ms Kgadi Mphela from Bid Administration Unit,  covered critical areas that bidders should adhere too:

· Responsiveness of the bid; 

· Documentation to be included; and
· Signing of the required documents.
· tender document prizes

· Closing date – 16 July 2012 at 11H00
Ms Mphela emphasized that bidders should initial the bottom of each page, submit originals only - no scanned documents will be accepted; Certified copies must be attached and that bidders should ensure they comply in order to obtain a minimum of 50 points to qualify for the second phase evaluation 
All these details are included in the tender documentation.

2.4 Pricing Structure
Ms Ntsoko displayed the pricing structure and outlined how costing is expected to be completed on the template. Training providers were advised to ensure that 
· their pricing structure has their Company logo
· calculations are made per person, per day of the activity costed, per total no of learners.  It was emphasized that the duration be captured in days NOT months, quarters or years. 

· On the job training (workplace training) costs should be guided by comments in the project sheet regarding the availability of workplaces and / or mentors. 
· Learner allowances /stipend should be costed per SETA rate, 10% administration fee should be factored into the cost for learner allowance only, NOT on the total quotation. The SETA rates should be calculated at per learner, per day as demonstrated. No VAT should be charged for learner allowances

·  A sample of a completed pricing structure was done during the meeting and is attached to these minutes.  
	Ms T. Pooe
Ms T. Pooe
Mr R. Theron

Bid Administration Unit

Ms J Ntsoko

	3
	3.1 Questions and Answers (Qs & As)
Q: Can the SETA verification reports serve as letters of good standing as the time frame to get seta approval is short?
A: The report may be accepted if the company and not only learner achievements of a specific project delivered by the provider. 
Q: If SETAs/DHET delay issuing the required letters, will providers be excluded from Bidding?
A: Proof of attempts to acquired required letters from Seta / DHET must be attached to the tender.

Q: Why should accredited training providers need to submit a letter of good standing?
A: To provide proof that they are reputable training providers. 
Q: Are subcontractors acceptable?
A: Yes, all signed agreements and supporting documents i.e. proof assessor registration,  should be attached to the bid 
Q: Small Businesses will be disadvantaged if this tender is given to one company. 
A: The Specification Committee applied its mind in ensuring that no company will be disadvantaged due to size and ensure that the tender is not biased to big companies.
Q: Could it be possible to get copies of minutes? 

A: Yes they will be available from Tuesday the 3rd July 2012.
Q: Can documents be bought now?
A: Yes, at Corner Bosman and Madiba Street (former Vermulen), CGO Building, 
Q: Will there be advances on learner Allowance?
A: No advance payments will be made.
Q: How will learner allowance handling fee be costed?
A: The Bid administration unit accepted the 10% of Learner Allowance Admin Fee be factored into learner allowance cost only long as it does not affect the total estimated amount. 

Q: If students don’t attend, does that mean there will be no learner allowance for them?
A: Yes, payment for learner allowances and training will be per attendance. No attendance, no payment.
Q: Weekly stipend payments may impact negatively on SMMEs. How does the Department plan to avoid this? 

A: Invoices will be paid in plus, minus 2 weeks if claims are compliant
Q: Are weekends considered as training days?
A: Training on weekends and public holidays are acceptable, however, the projects plan reflecting those days should be approved by the training manager at the EPWP Regional Office.  

Q: Are mentors paid?
A: if the project sheet indicates that mentors are in place, no payment shall be made, e.g. for Vuk’Uphile labour intensive learnership. 
	Ms T Pooe


	4 
	4.1 Closure
Ms Pooe thanked all who attended the session 
	Ms T Pooe
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