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LESSONS WHICH CAN BE LEARNED FROM THE NATIONAL
DEVELOPMENT PLAN FOR THE IMPLEMENTATION OF KNOWLEDGE

MANAGEMENT IN THE EPWP

By Andiswa Qigimana

The Expanded Public Works Programme (EPWP) is at the helm of
building its institutional memory which constitutes information,
content analysis, EPWP systems, processes and procedures
which are of value to its internal clients and public. A series of
articles will therefore be developed to illuminate government
prescripts and guidelines with regard to the knowledge
management function. This article looks at the guidelines which
are evident from the National Development Plan (NDP) and
would be lessons to be learned for the implementation of
Knowledge Managementinthe EPWP.

The NDP is the long-term plan of government to eliminate
poverty and to reduce inequality in South Africa by 2030. The
plan makes numerous references to the role that knowledge, and
by implication knowledge management, plays in achieving these
objectives. The references in the plan to the important roles of
knowledge in the development of the country are very
informative for the further strengthening of the knowledge
management function within the EPWP Branch.

The NPD describes knowledge as “systemically integrated
information that allows a citizen, a worker, a manager, or a
finance minister to act purposefully and intelligently in a complex
and demanding world”. It states that large stocks and flows of
knowledge leads to virtuous circles that encourage creativity,
innovation and growth. This growth must be controlled to be
both transformative and inclusive, which again depends on the
availability of relevant knowledge sets. Continuously revised
knowledge is an important ingredient of planning for
transformation in the country as a whole, as well as at
organizational level.

The EPWP Branch's ability to respond to the challenges it faces in
fulfilling its mandate depends on its organizational capacity. The

NDP identifies knowledge as a key element of capacity. Together
with other elements such as institutional processes, resources,
learning networks and leadership it determines the ability of the
organization to respond appropriately to its environment.
Central to the organization's ability to be responsive and
innovative is a lifelong commitment by staff to continuous
learning, professional development and knowledge production.
The NDP emphasizes the need for professionalization and skills
development in the public service through long-term skills-
development strategies, some of which have close ties with
knowledge management.

The NDP highlights the need for effective training which
empowers workers and makes them feel valued. Furthermore,
the plan states that those who are appointed to management
positions must have both the management experience and
knowledge needed to understand technical challenges and
secure the respect of the technical specialists.

Sound record management processes are key to successful
service delivery and the measurement of its impact. The NDP
uses the national health information system as an example of the
need for secure, online, electronic systems through which
information from different entities should be integrated for
appropriate integrated responses by all the inter-related parts of
the health system.

The EPWP Branch faces similar challenges in its nation-wide
coordination of the EPWP. The main message of the NPD in this
regard is the need for government departments to seize the
benefits that “... flow from technological revolution in an
increasingly connected and knowledge-intensive world”.
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