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The Expanded Public Works Programme (EPWP) is at the helm of building its ins�tu�onal memory which cons�tutes informa�on, content  analysis,  EPWP  systems,  processes  and  procedures which are of value to its internal clients and public.   A series of ar�cles will  therefore be developed  to  illuminate government prescripts  and  guidelines  with  regard  to  the  knowledge management func�on.  This ar�cle looks at the guidelines which are  evident  from  the  Na�onal  Development  Plan  (NDP)  and would  be  lessons  to  be  learned  for  the  implementa�on  of Knowledge Management in the EPWP.The  NDP  is  the  long‑term  plan  of  government  to  eliminate poverty and to reduce inequality in South Africa by 2030.   The plan makes numerous references to the role that knowledge, and by implica�on knowledge management, plays in achieving these objec�ves.   The references in the plan to the important roles of knowledge  in  the  development  of  the  country  are  very informa�ve  for  the  further  strengthening  of  the  knowledge management func�on within the EPWP Branch.The  NPD  describes  knowledge  as  “systemically  integrated informa�on  that  allows  a  ci�zen,  a  worker,  a  manager,  or  a finance minister to act purposefully and intelligently in a complex and demanding world”.     It states that large stocks and flows of knowledge  leads  to  virtuous  circles  that  encourage  crea�vity, innova�on and growth.   This growth must be controlled to be both transforma�ve and inclusive, which again depends on the availability  of  relevant  knowledge  sets.    Con�nuously  revised knowledge  is  an  important  ingredient  of  planning  for transforma�on  in  the  country  as  a  whole,  as  well  as  at organiza�onal level.The EPWP Branch's ability to respond to the challenges it faces in fulfilling its mandate depends on its organiza�onal capacity.  The 

NDP iden�fies knowledge as a key element of capacity.  Together with other elements such as ins�tu�onal processes, resources, learning networks and leadership it determines the ability of the organiza�on  to  respond  appropriately  to  its  environment. Central  to  the  organiza�on's  ability  to  be  responsive  and innova�ve  is  a  lifelong  commitment  by  staff  to  con�nuous learning, professional development and knowledge produc�on.   The NDP emphasizes the need for professionaliza�on and skills development  in  the  public  service  through  long‑term  skills‑development  strategies,  some  of  which  have  close  �es  with knowledge management.The  NDP  highlights  the  need  for  effec�ve  training  which empowers workers and makes them feel valued.   Furthermore, the plan states that those who are appointed to management posi�ons  must  have  both  the  management  experience  and knowledge  needed  to  understand  technical  challenges  and secure the respect of the technical specialists.Sound  record  management  processes  are  key  to  successful service delivery and the measurement of its impact.   The NDP uses the na�onal health informa�on system as an example of the need  for  secure,  online,  electronic  systems  through  which informa�on  from  different  en��es  should  be  integrated  for appropriate integrated responses by all the inter‑related parts of the health system.  The  EPWP  Branch  faces  similar  challenges  in  its  na�on‑wide coordina�on of the EPWP.  The main message of the NPD in this regard  is  the  need  for  government  departments  to  seize  the benefits  that  “…  flow  from  technological  revolu�on  in  an increasingly connected and knowledge‑intensive world”.

The  Department  of  Public Works  and  Infrastructure  (DPWI) recently  provided  financial  literacy  training  to  51  Expanded Public  Works  Programme  (EPWP)  par�cipants  who  are providing  cleaning  services  to  the  Kagisano‑Molopo  local Municipality in the North West. According to the Deputy Director: EPWP Training Coordina�on in  the  province,  Mr.  Jimmy  Mbhokota,  the  training  was  an ini�a�ve  of  DPWI  in  partnership  with  the  Financial  Sector Conduct  Authority  (FSCA)  and  the  Kagisano‑Molopo  Local Municipality and was aimed at providing financial  literacy to EPWP par�cipants.“During the training, learners were provided with informa�on on  how  to  manage  their  monies  and  were  also  given informa�on on  the  legal  and  legi�mate financial  ins�tu�ons that  offer  money  saving  services.  The  training  module comprised  of  topics  such  as:  the  role  of  FSCA,  Trea�ng Customers fairly, Financial Advisory and Intermediary Services, Money Management  Needs  and Wants,  Budge�ng,  Savings, Re�rement,  Credit  Insurance,  Role  of Ombudsman,  Pyramid Scheme, Unclaimed Benefit and Evalua�on,” Mbhokota said. 

He pointed out that the training was delivered from 21‑23 June 2021  and  that  the  par�cipants  who  have  successfully completed  the  training  will  soon  receive  Cer�ficates  of A�endance.  “We  hope  that  the  par�cipants  will  use  the knowledge  they  have  gained  from  the  training  to  benefit themselves and their communi�es,” Mbhokota stated.Due  to  Covid‑19  health  pandemic  that  s�ll  persist,  the Department  ensured  that  for  the  dura�on  of  the  training sessions, Covid‑19 protocols such as social distancing, wearing of face masks and hands sani�sing were adhered to. “During the  training,  the  par�cipants  had  to  be  clustered  into  small groups  and  the  delivery  of  the  1‑day  training  had  to  be implemented over a period of 3 days,” Mbhokota added.   Par�cipants' Tes�monialsOne  of  the  par�cipants,  Ms  Refilwe  Mothibi,  said  that  the training has given her a be�er understanding of managing her finances. “I am now be�er informed on how to dra� a budget as well  as  how  to  be�er  save  my  money.  I  will  also  relay  the informa�on I learned.
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