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It is my pleasure to present the Annual 

Performance Plan 2015 – 2016 (APP) for the 

Department of Public Works (DPW).  This APP is 

aligned to the Strategic Plan 2015-2020 and 

provides the key performance indicators that will 

determine how the targeted work will be 

undertaken by the Department within the context 

of the allocated resources.

As the National Department is mandated to 

provide accommodation to Government and to 

regulate and transform the built environment, this 

financial year will focus on implementing efficient 

measures to meet our mandate, vision and 

mission.  In addition, the Department will invest in 

improving its administrative systems, processes 

and capacities so as to provide an efficient and 

effective service to the citizens of this country. 

In order to fulfil our commitment for this financial 

year, Cabinet approved a budget of R6,4 billion 

for the Department, including a R3.5 billion as a 

transfer payment for the operationalisation of the 

Property Management Trading Entity (PMTE) 

and R50 million for the Non-State Sector for 

Expanded Public Works Programme (EPWP).   

In this regard, more than 30% of the Department's 

budget, almost R2 billion, has been allocated to 

the EPWP due to its national economic and 

strategic importance.  

Aligned to this approved funding, the APP 2015 – 

2016 outlines the Department's commitments to 

fulfil its mandated obligations.

The PMTE will assume the delivery of 

infrastructure services to user departments which 

were previously performed by the Department, 

i.e. the planning, acquiring, managing and 

disposing of immovable assets under the 

custodianship of the Department.  With the 

operationalisation of the PMTE, the policy 

formulation, oversight role of the public sector as 

well as the construction and property regulation 

and development take on a greater focus in the 

Department.

Following numerous consecutive negative audit 

outcomes over the past seven years, targeted 

interventions have been put in place to 

fundamenta l l y  improve  the  f i nanc ia l  

management of the Department. These 

interventions have resulted in the achievement of 

an unqualified audit outcome for the 2013/14 

financial year.  The Department is on track to 

sustain and improve its performance by building 

on the sound processes and controls put in place 

for financial administration and supply chain 

management.  The intention over the medium-

term is to develop these functions into recognised 

centres of excellence within the Public Works 

sector.  Given the unacceptable high levels of 

irregular expenditure that has been detected in 

the recent past, this will be a focus area of 

corrective action that will involve all stakeholders 

participating in the review of business processes.  

The Department will inter alia also target the 

investigation of all existing irregular transactions 

and institute appropriate action based on the 

recommendations in each particular case.

During this financial year, the EPWP will continue 

to be the Department's flagship programme 

which is targeted to create 1,127,186 work 

opportunities by public bodies through the use of 

labour intensive methodologies.  Of these, a total 

of 450 462 work opportunities will be Full Time 

Equivalent (FTE) jobs.  In partnership with the 

Construction and Education and Training 

Authority (CETA) and National Skills Fund (NSF), 

the EPWP has ensured that the training 

interventions offered are recognised by the South 

African Qualifications Authority (SAQA) and 
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cover both soft and technical skills; 700 000 of 

these will be work opportunities which will be 

created in rural municipalities.  In addition, 

eligible Provinces, 275 Municipalities and Non-

Governmental Organisations will be incentivised 

to increase job creation efforts in EPWP.  This will 

be achieved by shifting towards more labour 

intensive methodology of construction.

In order to reduce the fraud and corruption risk 

levels, the Department will vigorously implement 

its Fraud Prevention Strategy and the Anti-Fraud 

and Corruption Policy, and, in so doing, we 

commit ourselves to initiate investigations within 

30 days of receipt of allegations to maximise 

recourse for the Department.

During this financial year, the Department will 

develop and gazette the DPW White Paper for 

public comments.  The Department will, in 

addition, finalise the Independent Development 

Trust (IDT) Business Case to establish it as an 

institution of Government; and develop a Draft 

Bill to amend the State Land Disposal Act, 1961.

Of critical importance is the finalisation of the 

Human Resources Plan to incorporate the staff 

complement of the PMTE.  This Plan will be 

submitted to Department of Public Service and 

Administration (DPSA) to facilitate the immediate 

operationalisation of the PMTE. 

With the plan now firmly in place, the Department 

is gearing itself to meet its commitments.  Some 

work has already commenced and very good 

progress has been made.  I am confident that 

2015 – 2016 heralds the beginning of the upward 

trajectory towards the realisation of an efficiently 

managed Department which will meet its 

required obligations and responsibilities.   
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 DMS
 

Document Management System
 DORA

 
Division of Revenue Act 

 DPME
 

Department of Performance Monitoring and Evaluation
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1.2 Relating expenditure trends to strategic goals

The Cabinet approved budget for the Department of Public Works is R6,4 billion, including a R3.5 

billion transfer payment for the operationalisation of the Property Management Trading Entity (PMTE) 

and R50 million for the Non-State Sector for Expanded Public Works Programme (EPWP).  The 

Department's budget is aligned to the implementation of priorities within the National Development 

Plan (NDP) in relation to job creation, infrastructure development, integrated rural economy and the 

fight against corruption.  

The overall strategic direction of the Department as informed by strategic perspective of the NDP 

focuses on five key priority areas as set out in the Policy Statement of the Minister of Public Works 

being: The creation of 6 million work opportunities over a period of five years, the operationalisation of 

Property Management Entity (PMTE) and the transformation of the core property business of the 

Department, the operationalisation of the Governance, Risk and Compliance Branch to spearhead 

the anti-corruption drive and Phase II of the Turnaround, new legislation in the form of a Public Works 

Act that aims to create seamless Government that delivers services to the nation through the three (3) 

spheres of Government.

A lack of regulatory frameworks for concurrent function poses limitations on the Department's 

oversight role over the Provincial counterparts.  Through the new Public Works Act, the Department 

aims to deliver integrated services where each sphere is directed towards developmental and service 

delivery objectives of Government as a whole.  The development of a new Public Works Act, will 

further ensure the coordinated and integrated implementation of National policies and programmes 

at Provincial level.

The lack of regulatory frameworks in Prestige has resulted in multi functions and responsibilities 

which requires a proper mandate and scope for the Prestige property management function.  The 

Department will develop policies, norms and standards for all categories of Prestige clients, including 

the signing of service level agreements with strategic institutions.  The Department will create 

capacity to ensure monitoring and compliance of the policies, norms and standards in the provision of 

suitable accommodation for Prestige clients in ensuring an efficient and effective public service.

The spending focus includes the improved coordination of the Expanded Public Works Programme to 

achieve the Department's target of 3 877 076 work opportunities (1 544 275 full time equivalents) by 

the end of 2017/18.  To achieve the target for work opportunities, Cabinet has approved an additional 

allocation of R50 million in 2015/16 under transfers and subsidies for the Non-State Sector in the 

Expanded Public Works Programme.  Over the medium-term, bulk of the expenditure for the 

Department will be on transfers and subsidies with more funds being transferred under the Property 

and Construction Industry Policy and Research programme for operationalisation of the Property 

Management Trading Entity.   

Cabinet approved budget reductions of R541.1 million over the medium-term and will be affected as 

follows: R252.2 million from transfers to the Property Management Trading Entity; R39.4 million from 

the Construction Industry Development Board; R5.9 million from the Council for the Built 

Environment; R98.2 million from the Expanded Public Works Programme integrated grant for 

Municipalities; R49.8 million from the Social Sector Expanded Public Works Programme incentive 

grant for Provinces; R24.3 million from the Expanded Public Works Programme integrated grant for 

Provinces; R55.2 million from goods and services; R12.1 million from compensation of employees; 

and R3.9 million from payments for capital assets.  Approved budget reductions are largely as a result 

of continual underspending in the Department capital budget for infrastructure, goods and services 

for office accommodation and compensation of employees.  
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Transfers and subsidies to Construction Industry Development Board and Council for the Built 

Environment were also reduced due to significant amount of cash reserves in the Entities. 

Over the medium-term, transfers and subsidies increase by R3.8 billion or 35.3 per cent, from R2.6 

billion in 2014/15 to R6.4 billion in 2017/18 due to new transfers to the Property Management Trading 

Entity under Property and Construction Industry Policy and Research programme.  Accordingly, 

other economic classification items decrease over the MTEF period, notably compensation of 

employees by 32.4 per cent, goods and services by 31.1 per cent, as well as payments for capital 

assets by 54.7 per cent.  This trend follows the operationalisation of the Property Management 

Trading Entity in 2015/16 in which the entity assumes the implementation functions of the Department 

of Public Works, and the Department now transfers an additional R11.2 billion of its budget to the 

entity over the MTEF.

When considering the new budget structure relative to the old structure, current payments 

expenditure for compensation of employees and goods and services is projected to increase at an 

average rate of 3.6 per cent over the medium-term in support of the Expanded Public Works 

Programme and provision for policy formulation, coordination, regulation as well as for monitoring 

and evaluation of the Public Works sector by the Department.  
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Table 2: Overall programme structure

Programme  Sub-programme  

1. Administration  Ministry  

Management  

Finance and Supply Chain Management  
Corporate Services  
Office Accommodation  

1. Intergovernmental Coordination  Monitoring, Evaluations and Reporting  
Intergovernmental Relations and 

Coordination
 

3. Expanded Public Works Programme 

(EPWP)
 

EPWP Monitoring and Evaluation 
 

EPWP Infrastructure 
 

EPWP Operations 
 

EPWP Partnership Support
 

Public Employment Coordinating 

Commission
 

4. Property and Construction Industry Policy 

Regulation
 

Construction Policy Development 

Programme 
 Property Policy Development Programme

 Sector Research and Analysis
 Property Management Trading Entity

  Construction Industry Development Board

 Council for the Built Environment

 Independent Development Trust

 Construction Education Training Authority

 Assistance to Organisations for Preservation 

of National Memorials

 5. Prestige Policy

  

Prestige Accommodation and State 

Functions 

 Parliamentary Villages Management Board
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Performance and expenditure trends for Programme 1

The spending focus over the medium-term will be on Management and Corporate Services, such as 

Legal Services, Human Resources Management, and Finance and Supply Chain Management.  The 

bulk of this expenditure is on compensation of employees and goods and services for day to day 

operation of the Department.

Between 2012/13 and 2013/14, spending in the Finance and Supply Chain Management sub 

programme increased significantly due to the implementation of the Turnaround Programme in the 

Department.  The Department's Turnaround Programme was funded mostly from funds reprioritised 

to this programme from the Property and Construction Industry Policy and Research programme.  

The decrease in goods and services in this programme is linked to phasing out of the completed 

Turnaround projects. 

As part of the Cabinet approved budget reductions, the Department will reduce spending by R45 

million over the medium-term period.  The reductions were implemented mainly in spending on 

compensation of employees and non-core goods and services items.

Personnel numbers are expected to remain at this level over the medium term.
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Performance and expenditure trends for Programme 2 

The spending focus over the medium-term will be on promoting sound sectoral intergovernmental 

relations and strategic partnership monitoring.  The bulk of this expenditure is on compensation of 

employees including goods and services.

The programme aims at ensuring consistent, sound and integrated corporate governance within the 

Department through the implementation of the service delivery improvement framework and 

coordination of intergovernmental forums. 

Personnel numbers are expected to increase over the medium-term with the filling of the critical 

vacant positions to ensure promotion of sound sectoral intergovernmental relations and strategic 

monitoring.
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Performance and expenditure trends for Programme 3

The spending focus over the medium-term will be on coordinating the implementation of the 

Expanded Public Works Programme which aims to create work opportunities and provide income 

support to poor and unemployed through the use of labour intensive methods.  The bulk of the 

programme's budget goes towards the payment of performance based incentives to eligible 

Provinces, municipalities and non-profit organisations to incentivise them to increase job creation 

efforts in Expanded Public Works Programmes by shifting towards more labour intensive methods of 

construction.

The increase in spending between 2011/12 and 2013/14 was due to the allocation of additional 

funding in the form of performance incentives to eligible Provinces, Municipalities and Non-Profit 

Organisations for job creation efforts in support of the introduction of Phase II of the programme.  Over 

4 million work opportunities were created in this period in line with the business plan for Phase II of the 

programme.  Spending increases in this programme expected over the MTEF period are due to 

increased funding for the Non-State Sector to subsidise the sector for additional work opportunities to 

be created.  The programme aims to create 1 127 186 work opportunities (450 462 full time 

equivalents) through the expanded Public Works Programme by up scaling the programme and 

improving coordination and performance in all four (4) participating sectors in 2015/16.

Cabinet approved budget reductions of R195 million over the medium-term and will be affected in the 

following areas: R98 million on transfers and subsidies for integrated grant to Municipalities, R50 

million on transfers and subsidies for social sector incentive grant to Provinces, R24 million on 

transfers and subsidies for integrated grant to Provinces and R23 million on goods and services. 

The Department received additional funding of R50 million in 2015/16 on transfers and subsidies to 
the Non-State Sector for the Expanded Public Works Programme. 

Personnel numbers are expected to remain at this level over the medium-term.
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Performance and expenditure trends for Programme 4

The spending focus over the medium-term will be on promoting the growth and transformation of the 

property and construction industries.

Expenditure decreased from R5.4 billion in 2011/12 to R3.5 billion in 2014/15 at an average annual 

rate of negative 12.9 per cent.  Expenditure decrease was mainly due to phasing out of the devolution 

of property rates fund grant to Provinces as it has formed part of the Provincial equitable share from 

the beginning of 2013/14 as well as under spending on infrastructure budget between 2012/13 and 

2013/4 period.

Between 2015/16 and 2017/18, expenditure on transfers and subsidies is projected to increase at an 

average rate of 69 per cent in line with the operationalisation of Property Management Trading Entity.  

Current payments are projected to decrease at an average of 73.6 per cent al in line with the 

operationalisation of Property Management Trading Entity.  

Personnel numbers are expected to increase over the medium-term in line with the filling 
of the critical positions in this programme.
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Performance and expenditure trends for Programme 5

The spending focus over the medium-term will be on provision for norms and standards for prestige 

accommodation and meet the protocol responsibilities for the State functions.  

The programme aims at providing 45 logistical services for State functions over the MTEF, providing 

movable assets (office and residential), setting monitoring and reviewing of policies, as well as 

developing norms and standards for prestige accommodation.

Personnel numbers are expected to increase over the medium term in line with the filling of the 

critical positions in this programme.
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Part C: 
Long Term 

Infrastructure Plans 
(Refer to the Strategic Plan)
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7.  Annexure A: Technical indicator descriptions
7.1  Management

Indicator title  Percentage of  investigations initiated within 30 days of admissible 

allegations  
Short definition  The indicator is measuring investigations initiated within 30  days of receipt of 

fraud and corruption allegations  reported.  This indicator is linked to Phase II of 

the Turnaround Strategy.  
Purpose/importance  To ensure that all reported fraud and corruption allegations are attended to 

timeously and corrective actions are implemented within a reasonable time 

frame.   The process cannot be confined to a specific time period as the nature 

of each case varies  
Source/collection of 

data  

Register of allegations, National Corruption Hotline reports, requests from 

Management, anonymous reporting DPW officials and stakeholde rs.  
Method of calculation  The  number of investigations initiated within 30 days of an allegation being 

reported  divided by the total number of investigations reported.  
Data limitations

 Lack of allegations reports; unavailability and or non -cooperation from officials 

and Management
 

to provide information.
 

Type of indicator
 

Output
 

Calculation type
 

Cumulative
 

Reporting cycle
 

Quarterly
 

New indicator
 

No
 

Desired performance
 

100% of all investigations instituted within 30 days of receipt of admissible 

allegations.
 

Indicator responsibility
 

Director: Fraud awareness and investigations
  

 Indicator title  Percentage change of fraud and corruption risk levels  

Short definition  The indicator is measuring  the increase or decrease of fraud and corruption 

levels in the Department by evaluating the probability and impact of the fraud 

risk register for the Department and PMTE. This indicator is linked to Phase II 

of the Turnaround Strategy.  
Purpose/importance  The Department conducted an assessment of Fraud Risks to mitigate the 

prevalence and vulnerability of the Department to fraud and corruption and to 

identify its roots causes.  The outcome of Fraud Risk Assessment informs the 

Fraud Prevention Plan of the Department.  
Source/collection of 

data  

Fraud Risk Register  

Method of calculation  Risk rating (probability x impact rating)  of the current fraud risk register  
The previous year’s (probability x impact rating) fraud and corruption risk rating  

Data limitations  Lack of allegations reports, unavailability and or non -cooperation from officials 

and Management
 

to provide information.
 

Type of indicator
 

Output
 

Calculation type
 

Non-
 
cumulative

 
Reporting cycle

 
Quarterly

  
New indicator

 
Yes

 
Desired performance

 
Reduction in the

 
fraud and corruption risk levels

 
across the Department

 
Indicator responsibility

 
Director: Fraud awareness and investigations
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7.2  Finance and Supply Chain Management

Indicator title  Percentage change in the rand value of irregular expenditure baseline.  

Short definition  
The indicator is measuring the reduction in irregular expenditure baseline as a 
result of non-compliance with prescripts and internal controls in prior years.  

Purpose/importance  
To reduce the irregular expenditure baseline as a result of proper consequence 
management implemented by the Department.  

Source/collection of 
data  

Irregular expenditure register indicating reduced amounts including, but not 
limited to, amounts condoned and written off.  

Method of calculation  
Current financial year’s  rand value of irregular expenditure  
Previous financial year’s rand value of irregular expenditure  

Data limitations  None  
Type of indicator

 
Output

 
Calculation type

 
Non-cumulative 

 
Reporting cycle

 
Quarterly 

 
New indicator

 
No

 
Desired performance

 
Actual performance that is higher than targeted performance is desirable.

 
Indicator responsibility

 
Chief Director: Finance 

 

 
Indicator title  

Percentage of compliant invoices settled within 30 days from receipt of 
invoice.  

Short definition  

The indicator is measuring the percentage of  compliant invoices received from 
service providers for services rendered which are required to be paid within 30 
days in accordance with the Treasury Regulations 8.3.1.  

Purpose/importance  

Tracks the turnaround time of payments  to ensure compliance with regulatory 
prescripts and to ensure that service providers are not disadvantaged with 
regard to late payment  

Source/collection of 
data  

BAS report indicating when the invoice was received and when it was paid.  

Method of calculation
 

The number of compliant invoices that are paid within 30 days
 

The total number of compliant invoices received
  

Data limitations
 

Late and non-submission of invoices to registry.
 

Type of indicator
 

Output
 

Calculation type
 

Non-cumulative
 

Reporting cycle
 

Quarterly
 

New indicator
 

No
 

Desired performance
 

100 % compliance
 

to 30 day payment regulations
 

Indicator responsibility
 

Director: Inspectorate and Compliance
 

 Indicator title  Percentage of bids awarded within legislated 56 working days of closure of 
tender advertisement  

Short definition  The indicator is measuring the percentage of relevant bids awarded for services 
procured for the Department within validity period.  This indicator is linked to Phase 
II of the Turnaround Strategy.    

Purpose/importance  To demonstrate that the end to end business process for processing bids is able 
to be executed within the prescribed validity period thereby enhancing service 
delivery to clients and ensuring compliance to regulations.

 
Source/collection of data

 
Statistics related to all bids awarded by the respective approval authorities will be 
collected from the SCM tender section that is responsible to collate and manage 
this information.

 Method of calculation
 

Number of bids awarded within the 56 days validity
  The

 
total number of bids awarded in the reporting quarter.  

 Data limitations
 

Dependent on the decisions taken by the BAC.
 

Type of indicator
 

output 
 

Calculation type
 

Cumulative.
 

Reporting cycle
 

Quarterly.
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New indicator  Yes  

Desired performance  To award all bids within the prescribed 56 day validity to prevent extending tender 
validity periods beyond this period.  SCM will strive to achieve for actual 
performance that exceeds the targeted performance as this will indeed contribute 
to service delivery improvements  

Indicator responsibility  Chief Director: Supply Chain Management  

 Indicator title  Percentage procurement cost of goods and services purchased (excluding 
built environment)  

Short definition  The indicator is measuring  the cost of a tender to establish whether the 
Department is paying prevailing market related costs and not paying for a tender 
wherein the price is inflated and includes excessive profit margins. This indicator 
is linked to Phase II of the Turnaround Stra tegy.    

Purpose/importance  The Department procures goods and services to support its service delivery 
objectives.  In most cases the cost of the services are higher than market related.  
In order to ensure cost effectiveness, the Department will be reducing these costs.

 
Source/collection of data

 
The tender section will provide the tender price of every tender that is awarded by 
the relevant approval authorities.

 Method of calculation
 

Actual tender price of goods and service procured
 The benchmarked price for goods and services 

 
 This will be translated into a percentage to determine the total percentage 

variation. 
 Data limitations

 
None

 
Type of indicator

 
Output 

 
Calculation type

  
Cumulative.

  Reporting cycle

 

Quarterly.

 New indicator

  

Yes

  Desired performance

  

The Department will scrutinise all tenders received and compare the tendered 
price to the estimate and the variance between all bidders’

 

tendered prices.  The 
Department will also evaluate the prices of past tenders awarded for a similar 
scope of work to establish a benchmark price.  The intent is to pay a price that is 
market related but inclusive of the premium of 10% as provided for in the BBBEE 
preference system.  This will possibly include a process of negotiation with 
tenderers to get best value for the State.

 

The

 

tender section will provide the tender 
price of every tender that is awarded by the relevant approval authorities.

 
Indicator responsibility

 

Chief

 

Director: Supply Chain Management

 

 

 

Indicator title  Percentage of contracts with variations executed within the allowable 
variation threshold as legislated by National Treasury (excluding built 
environment).   

Short definition  The Department procures goods and services to support its service delivery 
objectives.  These contracts need to be managed in accordance with the agreed 
scope and cost.  The indicator is measuring the variations to the contracts which 
should be done within the  relevant prescribed threshold. The allowable variation is 
15% for goods and services This indicator is linked to Phase II of the Turnaround 
Strategy.

 
Purpose/importance

 
To ensure that the Department manages its contracts in such a way that they are 
concluded in accordance with the tendered price.  In instances where variations are 
necessary, then contracts must be varied only within the allowable National 
Treasury limitations.

 Source/collection of 
data

 

The Variation Order Committee
 

will provide statistics on all variations approved that 
fall within and outside the allowable National Treasury rates.

 Method of calculation
 

The total number of all contracts with variations approved that are within the allowable range 
The

 
total number of all contracts that were varied. 

 
 Number is then converted to a percentage.

 Data limitations

 
Incomplete Variation Order documentation

 Type of indicator

 

Output 

 Calculation type

 

Cumulative.

 Reporting cycle

 

Quarterly.
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New indicator  Yes  

Desired performance  The Department will scrutinise all tenders received and compare the prices to the 
estimate and the variance between all received tender prices.  The Department will 
also evaluate the prices of similar in nature tenders to establish a benchmark.  The 
intent is to pay a price that is market related but inclusive of the premium of 10% as 
provided for in the BBBEE preference system.  

Indicator responsibility  Chief Director: Supply Chain Management  

 7.3  Corporate Services

Indicator title  Implementation of the approved HR Plan for DPW and PMTE  

Short definition  

The indicator is measuring the implementation of the Human Resource (HR)  
plan (inclusive of the organisational structure, workplace skills plan, artisan and 
graduate programmes and resourcing of the core business) which is completed 
for DPW and be submitted to DPSA as required .  The implementation of the 
approved plan focuses on the activities relating to the organizational structure 
and training of staff. This indicator is linked to Phase II of the Turnaround 
Strategy.  

Purpose/ importance  
It is to ensure that the Department is capacitated in terms of the core business 
with the appropriate structure and the relevant skills  

Source / collection of 
data

 

Staff establishment, approved structure and training requirement of all Business 
Units in DPW and PMTE

 
Method of calculation

 
None

 
Data limitations

 
None

 
Type of indicator

 
Output

 
Calculation type

 
Non-cumulative

 
Reporting cycle

 
Quarterly

 
New indicator

 
No

 
Desired performance

 
Completion, approval,

 
submission and implementation of HR Plan

 
Indicator responsibility

 
Chief Director: Human Resources

 

 Indicator title  
Percentage  of funded and prioritised vacancies filled  as per approved 
Recruitment Plan with the HR Plan.  

Short definition  

The indicator is measuring how the Department will be filling vacant and funded 
posts which have  been prioritised as critical and funded positions.  These posts 
are  to be filled within 4  months of the date of the post advertisement.  This 
indicator is linked to Phase II of the Turnaround Strategy.    

Purpose/ importance  
To capacitate the Department with skills required by various units to deliver on 
the mandate of the Department  

Source / collection of 
data  

All Business Units in DPW  and PMTE.  

Method of calculation  
Number of vacancies filled within 4 months of advertisement  
The total number of vacancies filled

 
Data limitations

 
None

 
Type of indicator

 
Output

 
Calculation type

 
Cumulative

 
Reporting cycle

 
Quarterly 

 
New indicator

 
No

 
Desired performance

 
Vacant and funded positions advertised and filled within the required timeframe

 
Indicator responsibility

 
Chief Director: Human Resources Management

 

 Indicator title  
Number of beneficiaries participating in DPW skills development 
programme  

Short definition  

The indicator is measuring the beneficiaries participating in the skills 
development programme (Young Professionals, Candidates, Interns, Learners, 
Management Trainees, Schools programme beneficiaries, and Artisans 
Trainees) which  contributes  to the capacitation of the Department  which is part 
of the HR Plan.  This indicator is linked to Phase II of the Turnaround Strategy.   
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Purpose/ importance  
The Departmental skills development programme which is part of the HR Plan 
contributes to skills development is a legislative requirement and contributes to 
the Sector Skills Plan.   

Source / collection of 
data  

All Business Units in DPW  and PMTE.  

Method of calculation  
A count of the number of beneficiaries participating in the skills training 
programme  

Data limitations  None  

Type of indicator  Output  
Calculation type  Non-  cumulative  
Reporting cycle

 
Quarterly  

 
New indicator

 
No

 

Desired performance
 

To provide valuable on the job training to beneficiaries whilst capacitating the 
Department

  
Indicator responsibility

 
Chief Director: Human Resources & Organisational Development Management

 

 
Indicator title  Reengineered  ICT infrastructure within DPW  and PMTE  

Short definition  

The indicator is measuring the upgrading  and redesigning  of  network 
infrastructure  (VoIP and LAN)  to meet the business requirements on ICT.  This 
indicator is linked to Phase II of the Turnaround Strategy.   

Purpose/ importance  
To ensure that DPW and PMTE users are provided with reliable and relevant 
ICT infrastructure  

Source / collection of 
data  

All Business Units in DPW  and PMTE  

Method of calculation  None  

Data limitations  User requirements and specifications not available   
Type of indicator

 
Output

 
Calculation type

 
Non-cumulative

 
Reporting cycle

 
Quarterly 

 
New indicator

 
Yes

 
Desired performance

 
Upgrade to LAN infrastructure

 
Indicator responsibility

 
Chief Director: Information Communication Technology

 

 
Indicator title  Business applications implemented within DPW and PMTE  

Short definition  
The indicator is measuring the implementation of business applications i.e. 
Procurement systems, Worx4u mobile APP and other ERP modules  

Purpose/ importance  

Business applications are important to automate business processes with the 
view of improving productivity. This indicator is linked to Phase II of the 
Turnaround Strategy.  

Source / collection of 
data  

All Business Units in DPW.  

Method of calculation  None  

Data limitations  User requirements and specifications not available  
Type of indicator

 
Output

 
Calculation type

 
Non-cumulative

 
Reporting cycle

 
Quarterly 

 
New indicator

 
Yes

 

Desired performance
 

Implementation of Electronic procurement system and Worx4u mobile 
application

 
Indicator responsibility

 
Chief Director: Information Communication Technology

 

 



79

Department of Public Works: 2015-2016 Annual Performance Plan                   

Indicator title  Percentage of default judgments against the Department prevented  

Short definition  

The Department faces litigation cases on an on-going basis. The indicator is 
measuring how effective litigations  cases are  managed thereby  preventing  
default judgements from being granted, in other words,  the Department should 
not face fruitless  or wasteful expenditure  

Purpose/ importance  
To ensure that the Department proactively manages litigation and prevents 
default judgements from taking place  

Source / collection of 
data  

Court orders  

Method of calculation  
Number of default judgements prevented  
Total number of default judgements  

Data limitations
 

Incorrect or incomplete records on legal matters 
 

Type of indicator
 

Output
 

Calculation type
 

Cumulative
 

Reporting cycle
 

Quarterly  
 

New indicator
 

Yes 
 

Desired performance
 

To ensure that there are no default judgements against the Department
 

Indicator responsibility
 

Chief Director: Legal Services 
 

 Indicator title  
Percentage of reported fraud and corruption misconduct  cases subjected 
to disciplinary processes.   

Short definition  

The indicator is measuring the percentage of reported fraud and corruption 
misconduct cases subjected to disciplinary processes to ensure that all reported 
fraud and corruption misconduct  cases subjected to disciplinary processes  and 
officials are held accountable. There can be no time period specified for the 
completion of the disciplinary process since each case is different in nature.  

Purpose/ importance  
To root out fraud and corruption in the Department of Public Works by 
employees.   

Source / collection of 
data  

All Business Units in DPW  

Method of calculation
 

The number of
 

reported fraud and corruption misconduct cases subjected to disciplinary processes
 

The total number of fraud and corruption cases reported
 

 
How many have been initiated, how many are in process and how many are 
completed

 
Data limitations

 
Non availability of information to investigate allegations of misconduct .   

 
Type of indicator

 
Output

 
Calculation type

 
Non-Cumulative

 
Reporting cycle

 
Quarterly  

 
New indicator

 
Yes

 
Desired performance

 

All reported fraud and corruption misconduct
 

cases finalised within reasonable 
period. 

 Indicator responsibility
 

Chief Director: Legal Services 
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7.4  Intergovernmental Coordination

Indicator title  
Number of intergovernmental forums convened for oversight of the Public Works 
Sector  

Short definition  

This indicator is measuring the  various intergovernmental  forums that are 
coordinated by Intergovernmental Relations and Parliamentary Services  with 
stakeholders from within the Public Works Sector  which is used as a 
mechanism to manage the concurrent functions.  

Purpose/importance  
To ensure effective coordination of interaction and engagement within the 
Public Works Sector  on concurrent functions  

Source/collection of data  
MinMecs,  Technical MinMecs  Forums  and CFO’s Forums (minutes, agenda, 
implementation reports)  

Method of calculation  
A count of the number of MinMecs, Technical MinMecs and CFO’s Forums per 
annum

 
Data limitations

 
None

 
Type of indicator

 
Output

 
Calculation type

 
Non-

 
cumulative

 
Reporting cycle

 
Quarterly

 
New indicator

 
No

 
Desired performance

 

All intergovernmental forums
 

coordinated and executed efficiently
 

to deal with 
issues within the Public Works Sector.

 
Indicator responsibility

 
Chief Director: Intergovernmental Relations and Parliamentary Services.

 

 Indicator title  Development of  public works sector diagnostic report  

Short definition  This indicator is measuring the compilation of diagnostic reports for the public 

works sector based on an evaluation of performance of the previous financial 

year as well as other relevant matters relating to concurrent functions  
Purpose/importance  The  plays Oversight an d Coordination role within the three  Spheres of 

Government as part of the concurrent function (Schedule 4 of the Constitution).  

The Intergovernmental Coordination Programme seeks to ensure that there is 

coordination and integration within the sector.  However, the Department has 

not fully played this role in the past hence this indicator seeks to establish a 

baseline in terms of the level of performance within the sector.  
Source/collection of data

 Auditor-General reports, Quarterly Reports of customised indicators
 

Method of calculation
 

1 Report will be developed annually
 

Data limitations
 

Inaccurate or incomplete quarterly reports from Provinces
 

Type of indicator
 

Output
 

Calculation type
 

Non-cumulative
 

Reporting cycle
 

Quarterly
 

New indicator
 

Yes
 

Desired performance
 

1 Diagnostic report developed annually analysing performance of the public 

works sector and providing strategies for service delivery for the sector.
 Indicator responsibility

 
Deputy Director-General: Governance, Risk and Compliance

 

 Indicator title  Completed service delivery framework for identified services   
Short definition  The indicator is measuring the compilation of a  Service Delivery Framework  

(consisting of business processes, standard operating procedures, unit costing, 

service standards, service charters)  informed by the service delivery planning 

framework and methodology of DPSA.   The  identified services for DPW and 

PMTE include: Construction and Property Sector Regulation Services, 

Construction Management Services, Property Management Services,  EPWP 

Management Services  and Intergovernmental Coordination.  Additional services 

or sub services may be identified over the MTEF.  This indicator is linked to 

Phase II of the Turnaround Strategy.   
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Purpose/importance  The development and implementation of Service Delivery Framework is a 

statutory requirement and is necessary to ensure continuous  incremental 

service delivery improvement and the quality of services over a three-year 

horizon.  
Source/collection of data  DPSA guideline, SDIP Document, Strategic Plan and Annual Performance Plan  

Method of calculation  None  

Data limitations  Lack of existing business process and no unit costings available  

Type of indicator  Output  

Calculation type  Non-  cumulative  
Reporting cycle

 
Quarterly

 
New indicator

 
Yes

 
Desired performance

 
Detailed service delivery model/ framework completed

 
Indicator responsibility

 
DDG: Governance, Risk and Compliance

 

 Indicator title  Change in average score of management practices through the MPAT 

improvement plan  
Short definition  MPAT assesses the quality of management practices across a comprehensive 

range of  management areas.  Improved management practices are the key to 

an improved service delivery through providing a holistic picture of the quality 

of management practices within a Department against common standards.   
The indicator is measuring the improvement in  the effectiveness of 

management practices within the Department and PMTE  through the 

implementation of the MPAT improvement plan .  This indicator is linked to 

Phase II of the Turnaround Strategy.   
Purpose/importance

 
To assess the extent of compliance within DPW and PMTE and develop action 

plans to incrementally improve management practices and overall 

performance of DPW and PMTE.
 

Source/collection of data
 

Management Performance Assessment Tool, DPSA Service Delivery Planning 

Framework and Methodology
 

Method of calculation
 

Average MPAT score from the previous financial year –
 

the average MPAT 

score from the current financial year
 

Data limitations
 

Lack of business process
 

and detailed service delivery model
 

Type of indicator
 

Output
 

Calculation type
 

Non -
 

cumulative
 

Reporting cycle
 

Quarterly
 

New indicator
 

Yes
 

Desired performance
 

To ensure that the management practices of the Department are fully effective 

through the MPAT improvement Plan resulting in an average score of 4 on all 

Key Performance Areas 

 Indicator responsibility

 

DDG: Governance, Risk and Compliance
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7.5  Expanded Public Works Programme

Indicator title  Number of work opportunities created by public bodies in the EPWP 

aligned to the Phase III Business Plan  

Short definition  The indicator is measuring the creation of work opportunities by public bodies in 

all spheres of Government as well as Non -Profit Organisations through labour 

intensive approaches  which are  coordinated by the EPWP Branch.  The 5 year 

target of 6 million work opportunities is based on baseline funding received from 

National Treasury over the MTEF.  
Purpose/importance  To ensure effective and efficient  coordination of  the EPWP for  the creation of 

work opportunities by implementing bodies.  
Source/collection of 

data  

The EPWP reporting systems.  

Method of calculation  A count of the aggregate work opportunities created/reported.  
Work opportunity is paid work created for an individual on an EPWP project for 

any period of time. The same person can be employed on different projects and 

each period of employment will be counted as work opportunity.  
Data limitations

 
Dependence on reporting bodies to accurately record, report and very the 

reported data.
 

Type of indicator
 

Output
 

Calculation type
 

Cumulative
 

Reporting cycle
 

Quarterly
 

New indicator
 

No
 

Desired performance
 

Actual performance exceeding targeted performance is desirable.
 

Indicator responsibility
 

Chief Director: Expanded Public Works Programme: Monitoring and Evaluation
 

 Indicator title  Number of EPWP work opportunities created in rural municipalities 

aligned to the Phase III EPWP Business Plan.  
Short definition  The indicator is measuring the effective and efficient coordination of the EPWP  

for the creation of work opportunities  through the implementation of projects in 

rural municipalities. The projects are implemented by public bodies.  
The target for this indicator is based on baseline funding over the MTEF.  

Purpose/importance  To ensure effective and efficient coordination of the EPWP toward the creation 

of work opportunities in rural municipalities.  
The targets for this indicato r forms part of the overall EPWP work opportunity 

target. It aims to highlight the contributions of EPWP in rural municipalities.  
Source/collection of 

data  

The data comes from all implementing bodies implementing EPWP projects in 
rural municipalities, i.e. National and Provincial Government Departments as 
well as Municipalities. It also includes projects implemented in the Non -  State 
Sector.  

Method of calculation
 

A count of the aggregate work opportunities created in rural municipalities
 

Data limitations
 

Dependence on Implementing public bodies to accurately record, report and 

verify the reported data.
 

Type of indicator
 

Output
 

Calculation type
 

Cumulative
 

Reporting cycle
 

Quarterly
 

New indicator
 

No
 

Desired performance
 

Actual performance exceeding the targeted performance is desirable.
 

Indicator responsibility
 

Chief Director: Expanded Public Works Programme:
 

Infrastructure
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Indicator title  Percentage of EPWP participation among designated groups (percentage of 
women, youth and persons with disabilities) aligned to the EPWP Business 
Plan.  

Short definition  The indicator measures the contribution of the EPWP toward the creation of work 
opportunities in for designated groups (youth, women and people with disabilities) 
in the country.  
The targets for this indicator forms part of the overall EPWP work opportunity 
target. It aims to highlight the contributions of EPWP in vulnerable groups of our 
society.  

Purpose/importance  To ensure effective and efficient coordination of the EPWP toward  the  creation of 
work opportunities  among designated groups  by implementing bodies.  

Source/collection of data  The EPWP reporting systems.
 

Method of calculation
 

A count of the a ggregate work opportunities created/reported
 

among designated 
groups.

 
Work opportunity is paid work created for an individual on an EPWP project for 
any period of time. The same person can be employed on different projects and 
each period of employment will be counted as work opportunity.

 Data limitations
 

Dependence on reporting
 

bodies to accurately record, report and very the 
reported data.

 Type of indicator
 

Output
 

Calculation type
 

Non-Cumulative
 

Reporting cycle
 

Quarterly
 

New indicator
 

No
 

Desired performance
 

Actual performance that is higher than the targeted performance is
 

desirable since 
this implies more beneficiaries received training.

 Indicator responsibility
 

Chief Director: Expanded Public Works Programme: Monitoring and Evaluation
 

 

 
 

Indicator title  Percentage of disbursed performance-based incentive allocations to eligible 

public bodies across all sectors.  
Short definition  The indicator is measuring the total incentive amount disbursed by Department of 

Public Works as a percentage of the allocated incentive amount to eligible Public 

Bodies.  
Purpose/importance  To ensure effective and efficient coordination of the EPWP through the 

disbursement of the incentive amounts to eligible public bodies.
 

The Department of Public Works provides amongst others technical support to 

public bodies to become eligible for the incentive and to improve performance 

since greater performance implies more work opportunities created. This in turn 

leads to an increase in the incentive amounts disbursed.
 Source/collection of 

data
 

Disbursement reports.
 

Method of calculation
 

Disbursed amount expressed of performance-based incentive allocations
 The allocated amount

 
of performance-based incentive allocations.

 Data limitations

 
Dependence on reporting bodies reporting EPWP projects, signing incentive 

agreements, submitting business plans and expenditure reports.

 Type of indicator

 

Activity

 Calculation type

 

Cumulative

 Reporting cycle

 

Quarterly

 New indicator

 

No

 Desired performance

 

100% disbursement of the allocated incentive indicates comprehensive 

implementation of the EPWP.

 
Indicator responsibility

 

Chief Director: Expanded Public Works Programme: Infrastructure

 
Chief Director: Expanded Public Works Programme: Operations
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Indicator title  Number of municipalities provided with technical support  

Short definition  The indicator is measuring the technical support provided by National Department 
of Public Works to municipalities to implement projects according to EPWP 
guidelines.   This involves assisting municipalities in designing and implementing 
projects in line with the EPWP guidelines  

Purpose/importance
 Technical support is provided to municipalities to ensure the correctness in the 

reporting of the number of work opportunities created through the EPWP
 

Source/collection of 
data

 

EPWP Annexure Reports.
 

Method of calculation
 

A count of the number of municipalities provided with technical support .
 

Data limitations
 

Misalignment of reporting timelines between Treasury and EPWP Reporting. Lack 
of capacity to report by municipalities.

 Type of indicator
 

Output
 

Calculation type

 
Cumulative

 Reporting cycle

 

Quarterly

 New indicator

 

No

 Desired performance

 

An increase in number of municipalities reporting on the number of work 
opportunities created through the EPWP.

 Indicator responsibility

 

Deputy Director-General: Expanded Public Works Programme

 
Indicator title  Number of Public bodies submitted signed off data reports  

Short definition  The indicator is measuring the n umber of sign off reports that have been received 

from Public bodies indicating a true reflection of projects reported into the EPWP 

reporting systems. This report will contain the number of projects, work o pportunities 

created by every public body per province or sector.  
Purpose/importance  The indicator intends to ensure that the data reported is reliable and accurate as 

reported by public bodies. 
 

Source/collection of 

data
 

EPWP Sign off Reports
 

Method of
 
calculation

 
A count of the number of Public Bodies submitting signed off EPWP data reports

 
Data limitations

 
Dependence on reporting bodies to accurately record, report and verify the reported 

data.
 Type of indicator

 
Input

 
Calculation type

 
Non –

 
cumulative

 
Reporting cycle

 
Quarterly

 New indicator

 

Yes

 Desired performance

 

All data used for reporting should be data that is signed off by Public bodies

 Indicator responsibility

 

Chief Director: Expanded Public Works Programme: Monitoring and Evaluation
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7.6  Property and Construction Industry Policy Regulations 

Indicator title  Draft Public Works White Paper developed.   

Short definition  
The indicator is measuring the development and gazetting of the draft Public 
Works White Paper for public comments.  

Purpose/importance  To inform the development of a Public Works Act.  

Source/collection of 
data  

White Papers: (1) Public Works towards the 21st Century (1997); and (2) 
Creating an Enabling Environment for Reconstruction, Growth and Development 
in the Construction Industry (1999) , relevant legislation and Government 
policies.  

Method of calculation  None  

Data limitations  None  
Type of indicator

 
Output 

 
Calculation type

 
Non-cumulative

 
Reporting cycle

 
Quarterly

 
New indicator

 
No

 
Desired performance

 
Draft Public Works White Paper gazetted for public comments.

 
Indicator responsibility

 

Chief Director: Construction Policy Development; and 
 Chief Director: Property Policy Development

 

 Indicator title  Business case to establish Independent Development Trust (IDT) as an 

institution of Government  developed  

Short definition  The indicator is measuring the establishment of the IDT as an institution of 

Government reporting to the Minister of Public Works.  
Purpose/importance  To define the IDT’s mandate and to improve its governance and accountability 

to the Executive Authority.  
Source/collection of 

data  

Relevant delegations  

Method of calculation  None  

Data limitations  None  
Type of indicator

 
Output 

 
Calculation type

 Non-cumulative
 

Reporting cycle
 

Quarterly
 

New indicator
 

No, this is continuation without change from the previous year.
 

Desired performance
 

IDT established as an institution of Government
 

Indicator responsibility
 

Chief Director: Construction Policy Development
 

 Indicator title  Assessment of contractor development programme.  

Short definition  The indicator is measuring the monitoring of the implementation of contractor 

development.  
Purpose/importance  To monitor implementation of contractor development initiatives and ensure 

alignment to the National Contractor Development Programme.  
Source/collection of data  Quarterly reports  

Method of calculation  A simple count of the contractor development reports drafted  

Data limitations  None  

Type of indicator  Output  
Calculation type

 Non-cumulative
 

Reporting cycle
 

Bi-annually 
 

New indicator
 

Yes
 

Desired performance
 

Bi-annual contractor development implementation reports submitted to 

Minister for consideration.
 

Indicator responsibility
 

Chief Director: Construction Policy Development. 
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Indicator title  Developed  DPW  Property Management Empowerment Policy  

Short definition  The indicator is measuring the development of the Property Management 

Empowerment Policy aligned to the BBBEE Act, 2003  (as amended).  
Purpose/importance  To ensure compliance by the Department to the BBBEE Act , 2003  (as 

amended) and to promote growth and transformation in the Property sector.  
Source/collection of data  BBBEE Act, 2003  (as amended).  

Method of calculation  None  

Data limitations  None  
Type of indicator

 
Output 

 
Calculation type

 Non-cumulative
 

Reporting cycle
 

Quarterly
 

New indicator
 

Yes
 

Desired performance
 

Property Management Empowerment Policy approved by the Minister.
 

Indicator responsibility
 

Chief Director: Property Policy Development 
 

 

  

Indicator title  Developed Draft Bill to manage the disposal of immovable assets under 

the custodianship of the Department  
Short definition  The indicator is measuring the amendment of the State Land Disposal Act, 

1961 to be aligned to the Constitution, other relevant legislation and 

recognised best practices in the disposal of state immovable assets.  
Purpose/importance  To contribute to orderly development and the acceleration of Government ’s 

socio-economic objectives.  
Source/collection of data  Constitution, 1996; State Land Disposal Act, 1961; Public Finance 

Management Act, 1999; Provincial Land Administration Laws; DPW 

Immovable Asset Disposal Policy, 2013.
 

Method of calculation
 

None
 

Data limitations
 

None
 

Type of indicator
 

Output 
 

Calculation type
 

Non-cumulative
 

Reporting cycle
 

Quarterly
 

New indicator
 

Yes
 

Desired performance
 

Draft Bill to amend the State Land Disposal Act, 1961 to govern the disposal 

of immovable assets under the custodianship of the Department developed.
 Indicator responsibility Chief Director: Property Policy Development 

 Indicator title  Developed draft Bill to repeal or amend legislation administered by the 

Department that is inconsistent with the Constitution or obsolete.  
Short definition  The indicator is measuring the submission to Parliament of a draft Bill to repeal or 

amend legislation or provisions in legislation administered by the Department, that 

are (a) inconsistent with the Constitution,  particularly the equality clause thereof, or 

(b) obsolete.  
Purpose/importance  To act on the recommendations of the South African Law Reform Commission in 

terms of the programme to (a) align the statute book with the Constitution, 1996; 

and (b) free the statute book from obsolete and unnecessary legislation.  
Source/collection of 

data
 

Constitution, 1996; all legislation administered by the Department; Report of the 

South African Law Reform Commission on Statutory Law Revision (Project 25).
 

Method of 

calculation
 

n/a
 

Data limitations
 

None
 

Type of indicator
 

Output
 

Calculation type
 

n/a
 

Reporting cycle
 

Quarterly
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New indicator  Yes  
Desired 

performance  

Public Works General Laws Amendment and Repeal Bill submitted to 
Parliament.

 

Indicator 

responsibility  

Chief Director: Property Policy Development.  

 
Indicator title  Reviewed GIAMA Best practice guidelines and standards to manage 

immovable assets.  
Short definition  The indicator is measuring the development of best practice guidelines and 

standards to give effect to implementation of GIAMA.  
Purpose/importance  To ensure uniformity and compliance to GIAMA.  
Source/collection of data  GIAMA, Land Administration Acts and relevant immovable asset 

management policies.  
Method of calculation  None  

Data limitations  None  
Type of indicator

 
Output 

 
Calculation type

 Non-cumulative
 

Reporting cycle
 

Quarterly
 

New indicator
 

Yes
 

Desired performance
 

Revised Guidelines on User and Custodian Asset Management Plans 

developed and aligned to GIAMA.
 Indicator responsibility

 
Chief Director: Property Policy Development

 

 7.7  Prestige Policy

Indicator title :  Developed Prestige norms and standards   

Short definition:  The indicator is measuring the development of norms and standards for the 

provision of Prestige movable and immovable assets. This indicator is linked 

to Phase II of the Turnaround Strategy.  
Purpose/importance:  Historically there has been  lack of a guidelines/framework  for Prestige.   The 

development of norms and standards will  create consistency in the 

management of Prestige Accommodation  
Source/collection of 

data:  

Ministerial Handbook, Departmental policies and relevant legislation  

Method of calculation:  None  

Data limitations:  Inadequate information available form external stakeholders  
Type of indicator:

 Output
 

Calculation type:
 

Non-cumulative
 

Reporting cycle:
 

Quarterly
 

New indicator:
 

Yes
 

Desired performance:
 

A complete set of norms and standards in place for all types of Prestige 

accommodation
 

Indicator responsibility:
 

National Coordinator: Prestige
 

 Indicator title :  Developed Prestige policy guidelines  

Short definition:  The indicator is measuring the development of policy guidelines for Prestige 

accommodation to ensure compliance to Prestige policy frameworks  
Purpose/importance  To ensure consistency in the provision and management of Prestige 

accommodation  
Source/collection of 

data  

Ministerial Handbook, Prestige policy and relevant legislation  

Method of calculation  None  
Data limitations  Inadequate information available form external stakeholders  
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Type of indicator  Output  

Calculation type  Non-cumulative  
Reporting cycle  Quarterly  
New indicator  Yes  
Desired performance  A complete set of policies and guidelines for Prestige  
Indicator responsibility  National  Coordinator: Prestige  

 

 

Indicator title :  Signed service level agreements  

Short definition:  The indicator is measuring the Service Level Agreement for Presidency and 

Parliament that needs to be in  place. This indicator is linked to Phase II of the 

Turnaround Strategy.  
Purpose/importance  That there was lack of expected levels  of service  with Prestige clients. The 

Service Level Agreement will ensure  consistency in the provision and 

management of Prestige Accommodation  
Source/collection of data  Ministerial Handbook, Prestige policy, other relevant Departmental policies 

and relevant legislation  
Method of calculation  A simple count of the SLA’s signed for Prestige clients  

Data limitations  Lack of business processes and service delivery standards  

Type of indicator  Output  
Calculation type 

 
Non-cumulative

 
Reporting cycle

 
Quarterly

 
New indicator 

 
Yes

 
Desired performance 

 
Signed SLA’s in place for Parliament and Presidency

 
Indicator responsibility 

 
National Coordinator: Prestige

 

 

 

 

Indicator title  Number of Prestige events supported with movable structures.  

Short definition  
The indicator is measuring the provision of  items such as marquees and decor 
for national events such as Cabinet Lekgotla, National Awards, SONA, 
Mandela Day etc.  

Purpose/ importance  
To support the success of the Prestige events by providing the required 
infrastructure.  

Source / collection of 
data  

Based on the formal request/specifications of Prestige clients.  

Method of calculation  Simple count of Prestige events support with required infrastructure.  

Data limitations  
Specifications of infrastructure required not available upfront / changes to 
specifications impacting service delivery.  

Type of indicator  Output  

Calculation type  Non-cumulative  
Reporting cycle

 Quarterly
 

New indicator
 

No
 

Desired performance
 

The aim is to ensure that all Prestige events have the required infrastructure in 
the correct quantity and the correct time.

 
Indicator responsibility

 
National Coordinator: Prestige

 

 



Indicator title :  Turnaround time for the provision of movable assets  (office and 

residential)  to Prestige clients   
Short definition:  The indicator is measuring the provision of movable assets (furniture) to 

Prestige clients within 60 working  days of receipt of request  
Purpose/importance  To ensure that Prestige clients receive the correct immovable assets in the 

correct quantities at the right time  
Source/collection of data Needs assessments from user departments, condition assessments  

Method of calculation  None  

Data limitations  Incomplete needs assessment from user departments  

Type of indicator  Output  

Calculation type  Cumulative  

Reporting cycle  Quarterly  
New indicator

 
No

 
Desired performance

 
Provision of the correct movable assets at the required times in the required 

quantities
 

Indicator responsibility
 National Coordinator: Prestige

 

 Indicator title :  Monitoring of Prestige infrastructure budget expenditure   

Short definition:  The indicator measures the tracking of expenditure of the infrastructure 
budget for Prestige in the delivery of accommodation for Prestige clients  

Purpose/importance  To ensure development of accommodation for Prestige clients in the correct 
amounts, within the correct timeframes and within the required budgets  

Source/collection of data Estimates of National Expenditure; User Asset Management Plan  

Method of calculation  Percentage of expenditure is based on time lapse of the financial year  

Data limitations  None  

Type of indicator  Output  

Calculation type  Non-cumulative  

Reporting  cycle  Quarterly  

New indicator  Yes  
Desired performance 

 100% expenditure of prestige infrastructure budget
 

Indicator responsibility 
 National Coordinator: Prestige
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