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DEPARTMENT OF PUBLIC WORKS

CONTRACT COMPLETION REPORT

	
	
	
	
	

	A
	CONTRACT PARTICULARS:
	
	
	

	
	
	
	
	

	
	
	
	
	

	1.
	File No. HO / RO
	2.
	WCS No.
	3.
	Bid/Tender No.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	

	4.
	Service
	

	
	
	

	5.
	Contractor
	

	
	
	
	
	
	

	6.
	Contract sum
	R
	12.
	Extended contractual completion date
	

	
	
	
	
	
	

	7.
	Contract Commencement
	
	13.
	Date of completion *¹)
	

	
	
	
	
	
	

	8.
	Contract period
	
	14.
	Days completed late
	

	
	
	
	
	
	

	9.
	Original contractual completion date
	
	15.
	Penalty per day
	R

	
	
	
	
	
	

	10.
	Conditions of Contract Applicable: PW677, JBCC / GCC90/2004
	

	
	
	
	
	
	

	11.
	Extensions approved (calendar days)
	
	16.
	Penalty imposed
	R

	
	
	
	
	

	
	* ¹)
PW677: First Delivery Certificate

 
JBCC: Certificate of Practical Completion 


GCC90 / GCC 2004: Certificate of Practical Completion
	Compulsory Attachments to this Report:
· Copy of Acceptance of Bid/Tender
· Copy of Minutes of Site Handover Meeting

· Copy of First Delivery Certificate / Certificate of Practical Completion

· Screenprint of WCS #WE04PE

	
	
	
	
	

	
	
	
	
	

	B
	EXTENSIONS GRANTED PRIOR TO FIRST DELIVERY / PRACTICAL COMPLETION

	
	
	
	
	

	
	

	  Tabulate incidents (attach supporting documents for extensions granted)
	Days (calendar)



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	
	

	C
	CONDONATIONS FOR CONSIDERATION
	

	
	
	
	
	

	  Tabulate incidents which can be taken into account when applying penalties (attach

  additional supporting documents e.g. Contractor’s application, PM’s recommendation, etc)
	Days (calendar)
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	D
	WORK PERFORMANCE OF CONTRACTOR (NOTE: Mark any negative aspect that has been or should be captured on the WCS with “X”.  Attach or refer to correspondence.)

	
	
	
	

	
	
	
	

	1.
	Problems encountered:
	(a)
	Guarantee/Security
	
	 (b)
	Priced B of Q
	
	 (c)
	Site hand over
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	

	2.
	Programming of work
	
	
	

	
	
	
	

	3.
	Quality of work
	
	
	

	
	
	
	

	4.
	Recommendation re grading:
	(a)
	Unlimited capabilities
	
	(b)
	Cannot be recommended for future contracts

(Motivate per separate page)
	
	

	
	
	
	
	
	
	

	
	
	(c)
	Limited capabilities
	
	   Can manage contracts to the value of 
	R

	
	
	
	

	E
	SECTION A TO D COMPLETED BY:
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	PRINCIPAL AGENT / PROJECT MANAGER (PRIVATE / IF ANY) / TRANSACTION MANAGER
	DATE

	
	
	
	
	

	
	SUPPORTED BY:
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	DEPT PM / TM
	DATE

	
	
	
	

	F
	COMMENTS BY CD/APOPS, D/PROJECTS & M, D/SPEC PROJECTS, D/PROF SERVICES

	
	
	
	

	
	
	
	

	

	

	

	

	

	

	

	

	

	

	

	
	
	
	

	
	
	No delay, no penalty
	
	
	Full penalty to be applied in terms of the Contract

	

	
	
	
	Penalty to be waived / reduced according to section C of this report

	

	

	
	CD/APOPS, D/PROJECTS & M, D/SPEC PROJECTS, D/PROF SERVICES
	DATE
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	G
	D/PM SUPPORT, CD/PROF SERVICES & DDG/OPERATIONS 

	
	(In the event of full penalty or no penalty (no delay) the D/PROJECTS & M, D/SPEC PROJECTS, D/PROF SERVICES, D/PM SUPPORT or TM may act on behalf of the DDG/Operations in signing off section G3 below without any reference to D/PM Support and CD/Prof Services.)

	
	
	
	

	
	
	
	

	1.
	Recommendation
	

	
	
	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	
	
	
	

	
	D/PM SUPPORT
	
	DATE
	

	
	
	

	2.
	Recommendation
	

	
	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	
	

	
	
	
	

	
	CD/PROF SERVICES
	
	DATE

	
	
	
	

	3.
	Decision: A penalty of 
	R
	must be imposed for
	
	days.

	
	
	
	

	
	

	
	

	
	
	
	
	

	
	DDG/OPERATIONS
	
	DATE
	

	
	
	
	

	
	
	
	

	H
	PA – DDG:OPERATIONS
	
	

	
	
	
	

	
	
	
	

	
	Copy of Contract Completion Report to Central Registry (HO)
	
	Date:
	

	
	(File No 4/2/30)
	
	

	
	
	
	

	
	Copy of Contract Completion Report to CD/Fin for Write-off
	
	Date:
	

	
	
	
	

	
	
	
	

	G
	PROCUREMENT SECTION
	
	

	
	
	
	

	
	
	
	

	1.
	WCS updated re contractor’s performance (#WG07PU)
	
	Date:
	

	
	
	
	

	2.
	WCS updated re penalty decision (#WG07PU)
	
	Date:
	

	
	
	
	

	3.
	Contract Completion Report to Dept PM
	
	Date:
	

	
	
	

	
	
	

	I
	DEPT PROJECT MANAGER
	
	

	
	
	
	

	
	
	
	

	1.
	CIDB notified of Completion of the Contract
	
	Date:
	

	
	
	
	
	

	2.
	Original Contract Completion Report to Central Registry*
	
	Date:
	

	
	(*Project File: HO or RO - depending of office of the Dept Project Manager)
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Organogram pertaining to the handling of the Contract Completion Report (PRM043)

	First delivery



	Principal Agent (or Private Project Manager, if any) or Transaction Manager completes sections A to D on form PRM043 & sign off in Section E




	Comments by CD/APOPS, D/Projects & M, D/Spec Projects, D/Prof Services





	No delay (no penalties)

or

Extension granted for full delay (no penalties)

or

Part delay, part extension (penalties for delay, no application for waiver / reduction / condonation)

or

Delay (full penalties, no application for waiver / reduction / condonation)
	
	Application for waiver / reduction / condonation of penalties

	
	
	
	

	
	
	Refer report to the DDG/OPS at HO via the D/PM Support & CD/Prof Services for a decision.  

	
	
	

	
	
	
	

	D/Projects & M, D/Prof Services, D/PM Support, D/Spec Projects or TM signs Completion Report off on behalf of DDG/Operations
	
	Decision regarding Penalty 

(D/PM Support, CD/Prof Services and DDG/Operations)















	Procurement Section at HO or RO updates WCS and submit report to Dept PM


	
	PA: DDG/OPS to file copy in C/R (4/2/30) & to forward copy to CD/Fin



	Dept PM informs relevant consultants and CIDB
	
	

	
	
	



	Implement in final account
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Directive pertaining to the handling of the Contract Completion Report (PRM043)

1. This report must be handled immediately after First Delivery Certificate (PW677),
Certificate of Practical Completion (JBCC) or Certificate of Practical Completion (GCC90 / GCC 2004) of the Works.

2. The Principal Agent (or Private Project Manager, if one was appointed) or Transaction Manager must complete sections A to D of the report which must be supported by the DPM.

3. Thereafter the CD/APOPS, D/Projects & M, D/Spec Projects or D/Prof Services, depending on where the project was executed, comments on and signs the report.

4. Should one of the following apply, the report does not necessarily need to be submitted to the DDG/Operations, but may be signed off in Section G by the D/Projects & M, D/Prof Services, D/PM Support, D/Spec Projects or TM without reference to the D/PM Support & CD/Prof Services:

a. When the contract was completed in time (no penalties).

b. When extension was granted for all delays (no penalties).

c. When extension was granted for part of the delays and no application was received for the waiver, reduction or condonation of the balance of the delays (penalties apply for the balance of the delays).

d. When delays occurred and no application was received for the waiver, reduction or condonation of these delays (penalties apply for the full delay).

5. Should the contractor however apply for the waiver or reduction of all or any part of the penalties, the report must be referred to the DDG/Operations via D/PM Support & CD/Prof Services at HO for a decision.  

6. Applications for decisions by the DDG/Operations must be sent to the D/PM Support, who will forward same to CD/Prof Services and DDG/Operations..

7. After the DDG/Operations’ decision, a copy must be filed on 4/2/30 at CR by the PA: DDG/Operations and a copy must be sent to CD/Fin for write off purposes. Thereafter the original report must be returned by the said PA to the Procurement Section at HO/RO who must update the WCS (#WG07PU) regarding the contractor’s performance and the decision on penalties.  A copy of the report is then submitted to the Dept PM by Procurement Section.  The original Contract Completion Report must be placed on the central file (HO or RO, which ever the case may be) of the project.

8. After steps 4 and 7 (depending on the case) and on receipt of the copy of the Report, the Dept PM informs the Principal Agent/Project Manager (Private), as well as the Quantity Surveyor, if any, of the decisions in the report to be implemented for inclusion in Final Account. 

9. The Dept PM informs the CIDB of the completion of the project.
	ABBREVIATIONS



	HO
	Head Office
	Dept PM 
	Departmental Project Manager
	D/PM Support
	Director: Project Management Support

	RO
	Regional Office
	D/Projects & M
	Director: Projects & Maintenance
	RM
	Regional Manager

	TM
	Transaction Manager
	CD/Prof Services
	Chief Director: Professional Services 
	CD/APOPS
	Chief Director: APOPS

	D/Prof Services
	Any Director in CD/Prof Services
	DDG/Operations
	Deputy Director-General: Operations
	D/Spec Projects
	Director: Special Projects in DDG/Operations
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