PRM036/1

DEPARTMENT OF PUBLIC WORKS

CONTRACT STATUS REPORT


MONTH:



WCS NO:



REFERENCE NO:






PROJECT:









PROJECT MANAGER:


PRINCIPAL AGENT:






A
PROGRESS AND COMPLETION:






A1
Contract Commencement Date:

(Date of letter of acceptance of tender)

A2
Contractual Completion Date:

(=

month of contract)

A3
Extended Completion Date:

(as approved by client)

A4
Extended First Delivery Date:

(as determined by agent)






REASONS FOR VARIANCE BETWEEN A2, A3 AND A4:















OTHER COMMENTS REGARDING DELAYS, PROGRESS, ETC.:















B
FINANCIAL DATA:


B1
Tender Amount (including VAT):
R

B2
Anticipated Final Cost:
R
(From Financial report)

B3
Subject to cost norms?

Yes / No

B4
If Yes, will contract be completed within cost norm limits?

Yes / No

B5
If No, furnish reasons for variation from tender norms reconciliation and corrective action to be taken:










B6
Details of monetary and / or time claims received from Contractor:











C
NOMINATED / SELECTED

DEADLINE FOR NOMINATION

DATE OF TENDER


SUB-CONTRACTORS

TO AVOID DELAYS

ACCEPTANCE






































CERTIFIED CORRECT:
















QUANTITY SURVEYOR

DATE





NB
1
FINANCIAL REPORT TO BE ATTACHED TO THIS DOCUMENT


2
FINAL ACCOUNT TO BE SUBMITTED TO THE DEPARTMENT WITHIN 3 MONTHS DELIVERY











PRINCIPAL AGENT

DATE

PRM036/3


WCS NO:






PROVISIONAL ITEMS AND WORK MEASURED PROVISIONALLY





DESCRIPTION
OMISSION
ADDITION





















































































































TOTAL



NET ADJUSTMENT



PRM036/4


WCS NO:






PROVISIONAL SUMS (EXCLUDING PROFIT AND ATTENDANCE)





DESCRIPTION
OMISSION
ADDITION





















































































































TOTAL



NET ADJUSTMENT



PRM036/5


WCS NO:






PROFIT AND ATTENDANCE ON PROVISIONAL SUMS





DESCRIPTION
OMISSION
ADDITION





















































































































TOTAL



NET ADJUSTMENT



PRM036/6


WCS NO:






VARIATION ORDERS (APPROVED)





DESCRIPTION
OMISSION
ADDITION

VARIATION ORDERS (SCHEDULED RATES) (not exceeding 50% of contract value excluding VAT)

































































VARIATION ORDERS (NON-SCHEDULED RATES) (not exceeding 5% of contract value excluding VAT)









































TOTAL



NET ADJUSTMENT



prm036/7


WCS NO:






VARIATION ORDERS, SITE INSTRUCTIONS AND OTHER INSTRUCTIONS NOT YET APP





DESCRIPTION
OMISSION
ADDITION

















































































































TOTAL



NET ADJUSTMENT



PRM036/8


WCS NO:






PROFESSIONAL FEES (FEES ON CPA EXCLUDED)




DESCRIPTION
AMOUNT


ARCHITECTS



QUANTITY SURVEYORS



ENGINEERS



A
STRUCTURAL



B
CIVIL



C
MECHANICAL



D
ELECTRICAL



OTHER




































































TOTAL


PRM036/9

DEPARTMENT OF PUBLIC WORKS

COST NORM REPORT


MONTH:



WCS NO:



REFERENCE NO:






PROJECT:









PROJECT MANAGER:


PRINCIPAL AGENT:


DESCRIPTION
NORMS RECONCILIATION 

A
PREVIOUS REPORT

B
CURRENT REPORT

C
REFERENCE

ANTICIPATED FINAL COST





ADD PROFESSIONAL FEES (EXCLUDING FEES ON CPA)



PRM036/8

SUB-TOTAL A:





OMIT CPA (PROJECTED)





SUB-TOTAL B:





ADD RESERVE FUND 1





ADD RESERVE FUND 2





ADD RESERVE FUND 3





TOTAL:





RESERVE FUND ANALYSIS (TENDER PROVISION)

RESERVE FUND 1


RESERVE FUND 2


RESERVE FUND 3


TOTAL:


ACCUMULATIVE VARIATIONS (+ OR -) (CPA EXCLUDED)


SUB-TOTAL:


*ADJUSTMENT FOR OTHER SAVINGS OR LOSSES


BALANCE OF RESERVE FUND


* DESCRIPTION:












