PRM015

DEPARTMENT OF PUBLIC WORKS

PROGRESS / BAR CHART

PROJECT:


WCS NO:


PRINCIPAL AGENT:

TEL:

FAX:

REFERENCE NO:


MILESTONES / ACTIVITIES
MONTHS 
PLANNED:

MONITORED:




WEEKS 
APRIL 1997
MAY 1997
JUNE 1997
JULY 1997


DATES
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16



7-11
14-18
21-25
5-9
12-16
19-23
26-30
2-6
9-13
16-20
23-27
30-4
7-11
14-18
21-25
28-1

1. Pre-design Phase
Duration

















1.1 appointment of consultants
4 DAYS




































1.2 briefing of consultants
9 DAYS


































1.3 verification of accommodation
12 DAYS


































1.4 site investigation
16 DAYS
































1.5 services requirements
19 DAYS

































1.6 appraisal report
19 DAYS

































1.7 approval by client
21 DAYS

































1.8 pre-sign planning completion date
16 DAYS



































REMARKS:














PRINCIPAL AGENT

DATE

