PRM014/1PRIVATE 

DEPARTMENT OF PUBLIC WORKS

CONSULTANTS PLANNING PROGRAMME PROPOSAL: DESIGN DEVELOPMENT AND DOCUMENTATION

WCS NO:



REFERENCE NO:










PROJECT:













PROJECT MANAGER:


PRINCIPAL AGENT:


TEL:

FAX:



MILESTONE /ACTIVITY
DATE





1.
Appointment of consultants


2.
Briefing of consultants


3.
Completion of sketch plan requirements


4.
Completion of sketch plans


5.
Sketch plans issued to disciplines


6.
Estimates and norms report


7.
Approval of sketch plans


8.
PArch 1:100's, sections, etc. to PEng.


9.
PArch 1:100's, sections, etc. to PQs



10.
Completion of working drawings, including engineers drawings 


11.
Completion of tender documentation


12.
Final estimates and norms report



13.
Planning completion date (PRM023)






DATE

PRINCIPAL AGENT

PRM014/2PRIVATE 

DEPARTMENT OF PUBLIC WORKS

MONTHLY PROGRESS REPORT FROM ARCHITECTS
For attention:
WCS NO:



REFERENCE NO:


1.
Mr/Ms
Departmental Project Manager


2.
Mr/Ms
Principal Agent






Report on progress for the month and year of






PROJECT:









1.
SKETCH PLANS










( a )
Authorised to start on





( b )
Programmed completion date





( c )
Percentage of work completed to date





( d )
Outstanding information required by Architect to be listed here




















( e )
Reasons for delay, if any

















2.
WORKING DRAWING AND SPECIFICATION










( a )
Authorised to start on





( b )
Programmed completion date for working drawings





( c )
Programmed completion date for specification





( d )
Percentage of work completed to date:




(i)
1:100 drawings



% x 15% of total =




(ii)
Detail drawings



% x 50% of total =




(iii)
Schedule of finishes



% x   5% of total =




(iv)
Water, drainage, telephone  lay-out








and co-ordinating drawings, etc



% x 30% of total =













TOTAL


















(V)
Specification












( e )
Outstanding information required by Architect to be listed here:

















( f )
Reasons for delay, if any:



















3.
REMARKS




















4.
CONSULTANTS





Has information been passed to any Consultants and/or Quantity Surveyor? (give dates)












SIGNATURE :

DATE:



(Private Architect)




PRM014/3PRIVATE 

DEPARTMENT OF PUBLIC WORKS

MONTHLY PROGRESS REPORT FROM QUANTITY SURVEYOR

For attention:
WCS NO:



REFERENCE NO:


1.
Mr/Ms
Departmental Project Manager


2.
Mr/Ms
Principal Agent






Report on progress for the month and year of:






PROJECT:









STAGES
AUTHORISED TO START ON
PROGRAMMED COMPLETION DATE
REVISED COMPLETION DATE
REMARKS

1. ESTIMATES





1.1 Sketch plan and Cost

      Norm Reconciliation





1.2 Working drawings and

      Cost Norm Reconciliation











2. DOCUMENTATION





Tender documents, Pre-tender estimate and Cost Norm Reconciliation











3. FINALISATION OF 

    CONTRACT





3.1 Final account received





3.2 Final account signed

















SIGNATURE :

DATE:



(Consulting Quantity Surveyor)




PRM014/4PRIVATE 

DEPARTMENT OF PUBLIC WORKS

MONTHLY PROGRESS REPORT ON ELECTRICAL/MECHANICAL ENGINEERING DESIGN

For attention:
WCS NO:



REFERENCE NO:


1.
Mr/Ms
Departmental Project Manager


2.
Mr/Ms
Principal Agent






Report on progress for the month and year of:






PROJECT:









Consulting Engineer:






1.
Total progress to date

%





2.
Brief summary of work done during the month






3.
Discussions held with






4.
Programmed completion date:






5.
Expected completion date:






6.
The design is being delayed due to the following






7.
Latest estimate of cost






8.
Remarks










































SIGNATURE :

DATE:



(Consulting Electrical/Mechanical Engineer)




PRM014/5PRIVATE 

DEPARTMENT OF PUBLIC WORKS

MONTHLY PROGRESS REPORT ON STRUCTURAL ENGINEERING DESIGN

For attention:
WCS NO:



REFERENCE NO:


1.
Mr/Ms
Departmental Project Manager


2.
Mr/Ms
Principal Agent






Report on progress for the month and year of:






PROJECT:









1.
Brief report of activities during month:















2.
Date of discussions with Architects:






3.
Architectural drawings for structural design:







a)
1:100 Scale architectural plans still outstanding:







b)
The following 1:100 scale and other architectural details have been obtained on the dates given:













4.
The structural design is being delayed for the following reason(s):


(If applicable)












5.1
Programmed date of completion:


5.2
Expected date of completion:






6.
Progress: (given as estimated percent completion of each stage)







a)
Preliminary scheme

%








b)
Calculations for reinforced concrete

%








c)
Calculations for structural steelwork

%








d)
Foundation and floor layouts showing concrete profiles etc. (Without

%



floor reinforcement)

%








e)
Layouts showing floor reinforcement

%








f)
Rod bending schedules and any further reinforcement details

%








g)
Details of structural steelwork

%








h)
Service as whole

%













SIGNATURE :

DATE:



(Consulting Structural Engineer)




NOTE:
Paragraphs 3, 4, 5 and 6 to be filled in only when instructions to proceed with working drawings have been issued.

PRM014/6PRIVATE 

DEPARTMENT OF PUBLIC WORKS

MONTHLY PROGRESS REPORT ON CIVIL ENGINEERING DESIGN

For attention:
WCS NO:



REFERENCE NO:


1.
Mr/Ms
Departmental Project Manager


2.
Mr/Ms
Principal Agent






Report on progress for the month and year of:






PROJECT:









Consulting Engineer:






1.
PROGRESS
PRELIMINARY REPORT
DOCUMENTATION



Authorised starting date
Programmed completion date




Roads















Stormwater















Water Reticulation















Sewerage















Other















Service as whole













2.
TARGET DATES


Yes / No
Yes / No









Can target dates be met












If no, give dates that can be met











3.
ESTIMATE THIS MONTH












ESTIMATE LAST MONTH


















REMARKS: (give reasons for revised estimate or target dates)





































SIGNATURE :

DATE:



(Consulting Civil Engineer)




2000-10-23


