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Complete the planning progress report form PRM008/2 and forward to the Project Manager.





DATE

PRINCIPAL AGENT
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DETAIL PROJECT PLANNING PROGRESS REPORT
DATE: 1998/__/__

TIME LAPSED: ___%

USER DEPARTMENT


1. PROJECT DESCRIPTION



TOWN

REGION


WCS NO

FILE NO


TENDER NO

CONTRACT SUM


CONTRACTOR

CONTRACT DURATION


2. PROJECT TEAM
CONTACT PERSON
TEL NO

DPW PROJECT MANAGER



PRINCIPAL AGENT/PROJECT MANAGER



CLIENT REPRESENTATIVE



3. PROJECT MILESTONES
PLANNED DATE
REVISED DATE
VARIANCE DAYS

3.1
ISSUE FINAL PLANNING INSTRUCTION




3.2
ACCEPT FINAL PLANNING INSTRUCTION




3.3
BRIEFING OF CONSULTANTS




3.4
SUBMIT PLANNING SCHEDULE




3.5
SKETCH PLAN COMPLETION




3.6
SKETCH PLAN APPROVAL




3.7
PLANNING COMPLETION DATE




3.8
CONFIRMATION BY CLIENT




3.9
FUNDS FINAL APPROVAL




3.10
ADVERTISE TENDERS




3.11
AWARD TENDER




3.12
HAND OVER SITE




3.13
FIRST DELIVERY




3.14
FINAL DELIVERY




3.15
FINAL PAYMENT CERTIFICATE




4. PROJECT CASH FLOW
CONSTRUCTION
PROF FEES
TOTAL

4.1
PROBABLE TOTAL COST




4.2
PREVIOUS YEARS EXPENDITURE




    CURRENT FINANCIAL YEAR

4.3
ORIGINAL CASH FLOW




4.4
LATEST REVISED CASH FLOW




4.5
ACTUAL EXPENDITURE THIS YEAR




5.6
% ACTUAL EXPENDITURE (4.5)/(4.4)




4.7
ESTIMATED UNDER/(OVER) EXPENDITURE (4.3) – (4.4)




FUTURE FINANCIAL YEARS

4.8
ESTIMATED EXPENDITURE NEXT YEAR




4.9
ESTIMATED FUTURE EXPENDITURE




5. CONSTRUCTION PROGRESS



6. COMMENTS





















2000-10-26


_1024126807

