PRM005

DEPARTMENT OF PUBLIC WORKS

AGENDA: APPRAISAL PHASE: CONSULTANTS BRIEFING MEETING


WCS NO:



REFERENCE NO:






PROJECT
















VENUE:

DATE:

TIME:


1.
Welcome/attendance register

2.
Project description

3.
Interaction between Project manager, User/Client department and consultants

4.
Responsibility of Project manager

5.
Responsibilities of consultants and/or Principal agent

6.
Responsibility of project leader (Client)

7.
Procedures:

-
manuals





-
type drawings





-
building regulations





-
local authority





-
national monuments





-
community participation





-
inception check list





-
accommodation schedule





-
cost and area norms/estimate

8.
User department’s brief

9.
Comments by specialist advisor(s)

10.
Programme

-
Target dates (within one week)





-
Progress report

11.
Questions

12.
Closing

