ANNEXURE A

public works
& infrastructure

Department:
Public Works and Infrastructure
REPUBLIC OF SOUTH AFRICA

PERFORMANCE AGREEMENT FOR DEPUTY DIRECTOR-GENERAL

SMS Member's Name Nkululeko Lwazi Mahlangu
Persal Number 26195569

Supervisor's Name Fazel Imtiaz

Branch Name Governance, Risk and Compliance
Province (if applicable) | Head Office

Performance Cycle April 2020 — March 2021

Job Title Acting Deputy Director-General

Please identify dates for half-yearly and annual performance assessments
:\:;:!gear performance review & assessment April - September

Annual Performance assessment date: April - September

Dispute resolution mechanism

Disputes on the signing of Performance Agreements will be dealt with in terms of Regulation
72(4)(5)&(6) of the Public Service Regulations, 2016. Any disputes about the assessment, shall
be mediated by a person agreed to by the SMS Member and the Supervisor.

Name of Mediator:

Signatyr SMS Member (DDG) Signature of Supervisor (DG)
Date: __ & oﬂ/wg_d Date: 30 September 2020
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Categories

Key Result Area

Batho Pele Principles

Weighting

Individual Performance

Provide Guidance and facilitation of
planning/analysis, management,
management in the and facilitate
modernization of business processes

Consultation, Service standards,
Access, Courtesy, Openness &
Transparency, Honesty & Integrity

30%

Facilitate and oversee management and
coordination of Performance Monitoring
Reporting and Evaluation systems

Consultation, Service standards,
Access, Courtesy, Openness &
Transparency, Honesty & Integrity

30%

Oversee and direct the establishment and
management of anti-fraud and corruption
processes and strategies

Consultation, Service standards,
Access, Courtesy, Openness &
Transparency, Honesty & Integrity

20%

Improving the level of compliance with
applicable and guide the
institutionalization of consequence
management (in relation to performance
information, risk, and anti-corruption
initiatives)

Consultation, Service standards,
Access, Courtesy, Openness &
Transparency, Honesty & Integrity

10%

Oversee and ensure compliance with
financial and human management
processes in terms of the regulatory
framework

Consultation, Service standards,
Access, Courtesy, Openness &
Transparency, Honesty & Integrity

5%

Develop, implement and maintain
governance structures and-Sector ( EXCO /
Mintop/ MinMec) and also ensure that
measures in place to eliminate wasteful,
fruitless and irregular expenditure (working
with the CFO)

Consultation, Service standards,
Access, Courtesy, Openness &
Transparency, Honesty & Integrity

5%

Note: the sum of the weightings of KRAs must add up to 100%

KRAs Total Weighting

60%

uditor
eneral

<0

This component will focus on the measurement of the extent of the departmental
financial and legislative compliance. There should be no material findings on con-

compliance with legislation and the financial statement should be free from

material misstatements.

20%

Total Weighting: Auditor Generals Findings & Opinions (apply to DDGs)

20%

O QO
c o
[« =
'.Fupﬁ
2 E
&t
2
ol

This component will focus on assessing the organisational performance based on
the predetermined target in the Annual Performance Plan (APP) and the audited

Annual Report (AR) will be used to establish the extent in which the objective in

the APP has been achieved.

20%

Total weight: The organisational performance ( apply to DDGs)

20%

GRAND TOTAL: KRAs + Auditor-General + Organisational Performance (APP)

100%

Generic Management Competencies: Personal Development Plan

Performance agreement template for DDGs
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Core Dev. Required

No Management Process Competencies
Competencies Yes/No
1 Strategic capability | , Develops detailed action plans to execute N

AE leadeshi strategic initiatives;

o Gives direction to team in realizing the
organization’s strategic objectives;

o Impacts positively on team morale, sense of
belonging and participation;

o Assists in defining performance measures to
evaluate the success of strategies;

o Translate strategies into action plans.

2 "\:}:”a”Cia' o Compiles and manages budgets, control cash N
ArEnenEl flow, institutes risk management and
administers tender procurement processes in
accordance with generally recognised financial
practices in order to ensure the achievement of
strategic organisational objectives
3 Il'jleople e o Manages and encourages people, optimises N
anagement an i -
empowerment thelr.outpt.xts gnd effectlve!y.manages o
relationships in order to achieve organisational
goals.
4 ﬁfosratmme and o Plans, manages, monitors and evaluates N
rojec i o _
Management speqﬂc activities in in order to deliver the
desired outputs and outcomes.
S PTO?‘GW solvingand | ,  systematically identifies analyses and resolves | N
analysis

existing and anticipated problems in order to
reach optimum solutions in a timely manner.

Other developmental areas identified

1

s

3

(o) /
Signature (DDG): = Date: 35706) 2290
WALt r
@/@/ 30 September 2020

Supervisor's Signature: Date:
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