Deparirient;
Pubiic Works end Infrastruciure
REPUBLIC OF SOUTH AFRICA

PERFORMANCE AGREEMENT FOR HEADS OF DEPARTMENT OF GOVERNMENT
DEPARTMENTS AND GOVERNMENT COMPONENTS

Name of the Executive Authority | P DE LILLE

Name of the Head of Department | | FAZEL

HOD/DG Persal Number 27385973

Name of the Department PUBLIC WORKS AND INFRASTRUCTURE
Province (if applicable) HEAD OFFICE

Performance cycle 2020/21

Half-yearly Performance review & assessment date: | October 2020

Annual Performance assessment date:

April 2021

Dispute Resolution Mechanism

Any disputes about the nature of the HOD’s PA, whether it relates to key responsibilities, priorities,
methods of assessment in this agreement, shall be mediated by DG in the Presidency or the Minister
of Public Service and Administration.

If, this mediation fails and the dispute remains unresolved at this level, the matter should, thereafter

be referred to the Public Service Administration (“PSC").

Signature: HOD

Vel

Signature: Executive Authority




Deparmant g ‘@} Prearing. Mondoring and Erekeaton
REPRBLIS OF BOUTI APRIGH T REPUGLIC OF SOUTH APRICA
Categories | Key Result Area Batho Pele Principles Weighting
Innovation,
To provide strategic leadership and g}:;r:]sdu;;ztsloxéf;rglce
management to the Department, in order to Courtes ’
1. | ensure the realization of the seven Informat)il:)n 15%
Outcomes of the Strategic Plan and address Openness a’ B
COVID-19. Transparency,
Honesty and Integrity
To coordinate the implementation of g:)amsaualzgoxécs;rglce
initiatives identified for DPW!I to become a Courtes !
resilient, ethical and capable Department, Y, 0
2 . . . . ) Information, 15%
including the modemisation of identified Openness and
business processes to improve service Transparency
delivery. Honesty and Integrity
To support the maintenance of a complete, gtc:a r:}s(.jualf%tsloxéfeesr;nce
accurate and GRAP compliant immovable Courtes '
asset register, together with the necessary y: 0
3 e Information, 10%
property, building and land management Openness and
data to adequately meet the service delivery TnPa nsparency
objectives for the State. Honesty and I;'nt egrity
To facilitate the delivery of productive assets Consultation. Service
that are in accordance with a comprehensive Standards AE:cess
needs assessment and in compliance with Courtes ’
4 the SIDS methodology to contribute towards | Y, o
: 2T : . nformation, 10%
spatial transformation; job creation and skills @RETnEashnd
development with specific reference to Trr; AERETETE
women, youth and persons with disabilities; HonesF.)t & d);,nte fit
poverty alleviation; and localization. y grity
To drive an efficient and competitive real : .
estate portfolio through effective planning g&ﬁgﬁ?:&f;?ce
and informed investment decisions, in order Courtes ’
to provide improved fit-for-purpose y: o
5 : . Information, 10%
accommodation for User Departments, with ORETHesE BN
specific reference to accessibility and quality TrF;ns arenc
delivery of accommodation needs for User Hones?t . dyl;'mt egrity
Departments. y
Innovation,
To oversee the implementation of a Strategic Consultation, Seche
. Standards Access;
6 Asset Lifecycle Management and Client Orientation 10%
Maintenance System of the real estate ’
i and Customer Focus;
portfolio of DPWI. Service Delivery
Innovation
Consultation, Service
To provide leadership in the implementation gfﬁ::;ds Access,
of socio-economic initiatives to transform the y:
7 ; h . . . Information,
built environment, inclusive of EPWP, social
facilitation and job creation Openness and 0
) : Transparency, 10%

Honesty and Integrity

\ \4) ﬁ}N ’
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Innovation,
Consultation, Service

To guide the development of policy and Standards Access,
8 legislative prescripts that transform and Courtesy,
regulate the built environment and related Information,
infrastructure sectors. Openness and 10%
Transparency,

Honesty and Integrity

Consultation, Service

To combat fraud and corruption and take all Standards Access,

necessary steps to eliminate wasteful, Courtesy, .
9 | fruitiess and iregular expenditure within Information, 10%
DPWI Openness and
' Transparency,

Honesty and Integrity

KRAs Total Weighting (contribute 40% towards the final score)

100%
- 1. | Develop and implement an effective and efficient supply chain 20%
5w management system
E B 2, Suppqrt international and regional Integration programmes and 20%
5 & commitments
29 3. |Implementation of the Minimgm Informatiqn Security Standards (i.e. 20%
O 8 MISS) and overall accountability for security
5 “ | 4. | Transformation 20%
5. | Integrated Governance 20%
Key Government Focus Areas: Total Weighting 100%
{contribute 20% towards the final score)
_ This component will focus on measuring the extent of the
.‘g g departmental financial and legislative compliance. There should be
23 no material findings on non-compliance with legislation and the 20%

financial statements should be free from material misstatements.

Total Weighting: Auditors General Findings & Opinions (contribute

2
20% towards the final score) 08

This component will focus on assessing the organisational
performance based on the predetermine target in the Annual
Performance Plan (APP) and the audited Annual Report (AR). This 20%
will be used to establish the extent in which the objectives in the APP
has been achieved.

Organisational
Performance

Total weight: The organisational performance will contribute 20%

0,
towards the final score e

ol




Generic Management Competencies: Personal Development Plan

Dev. Required

No

Core Management
Competencies {CMCs)

Strategic Capability
and Leadership

Process Competencies (PCs)

Gives direction to team in realising the organisation’s
strategic objectives annually;

Impacts positively on team morale, sense of
belonging and participation monthly;

Develops detailed action plans to execute strategic
initiatives biannually;

Assists in defining performance measures to evaluate
the success of strategies biannually;

Achieves strategic objectives against specified
performance measures annually;

Translates strategies into action plans annually
Secures co-operation from colleagues and team
members;

Seeks mutual benefit/win-win outcomes for all
concerned;

Supports stakeholders in achieving their goals
quarterly;

Inspires staff with own behavior — “walks the talk™;
Manages and calculates risks monthly;
Communicates strategic plan to the organisation
annually;

Utilises strategic planning methods and tools.

CMCs

PCs

Yes/No

Yes/No

N

Programme and
Project Management

Establishes broad stakeholder involvement and
communicates the project status and key milestones
monthly;

Defines roles and responsibilities for project team
members and clearly communicates expectations
monthly;

Balances quality of work with deadlines and budget
monthly;

Identifies and manages risks to the project by
assessing potential risks and building contingencies
into project plan monthly;

Uses computer software programmes to help manage
project as required;

Sets and manages service level agreements with
contractors monthly.

Financial Management

Demonstrates knowledge of general concepts of
financial planning, budgeting and forecasting and how
they interrelate;

Develop risk management systems, manage and
monitors financial risk monthly

Continuously looks for new opportunities to obtain and
save funds;

Prepares financial reports and guidelines based on
prescribed format within 5 days of request;
Understands and weighs up financial implications of
propositions;

Understands, analyses and monitors financial reports
monthly;

Allocates resources to establish goals and objectives
biannually;

Aligns expenditure to cash flow projections monthly;
Develops corrective measures/actions to ensure
alignment of budget to financial resources;

Prepares own budget in line with the strategic
objectives of the organisation annually;

Effective financial planning alignment to organisational
goals;

el




+ Effective utilization of financial resources and show
compliance to PFMA and input on monthly basis;
100% expenditure on budget;

Reduce audit queries by 25%;

Prioritise responses to audit queries and provide
answers and information requested by auditors within
3 days;

»  Monitor expenditure vs. budget and ensure money is
well spent on budgeted items on a monthly basis;

e Produce all required inputs for departmental strategic
plan and annual report and any other reports of the
department within 5 days of request ;

e  Performs analysis to determine the impact of changes N
in the social, political and economic environment; on
an ongoing basis;

* Keeps self and others calm and focused during times
of change or ambiguity;

Initiates, supports and encourages new ideas;
Volunteers to lead change efforts outside of own work
team;

e Consults and persuades all the relevant stakeholders
of the need for change;

¢ Inspires and builds commitment within own area for the
change by explaining the benefits of change, and the
process of implementing the change;

¢ Coaches colleagues on how to manage change;
Proactively seeks new opportunities for change;

¢ ldentifies and assists in resolving resistance to
change with stakeholders;

+ Designs specific projects to enable changes that are
aligned to the organisational objectives;

e Uses the political, legislative and regulatory
processes of the Public Service to drive and
implement change efforts.

4 | Change Management

e  Explains potential impact of problems to own working N
environment;

e  Demonstrates logical problem solving approach and
provides rationale for proposed solutions;

e Determines root causes of problems and evaluates
whether solutions address root causes;

¢ Demonstrates objectivity, thoroughness, insight
fullness, and probing behaviours when approaching
problems;

e Demonstrates the ability to break down complex
problems into manageable parts and identify solutions.

People Management
and Empowerment

Other Development Required

WIN (=

Signature (HOD):_ ¢ ‘ ,/“\/ Date:__28 October 2020

Signature (EA): PO{-Q' ’_)—”2 pate:_29. 10- 70 20

*certain HODs at provincial departments would not have any activities that relates to this area. In that case
the weight of the other areas must be adjusted to ensure that it adds up to 100%
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