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Letters to the Editor

EDITORIAL COLUMN

Editorial

elcome to another issue of

WorxNews, where in we

feature the Bloemfontein
Regional Office as a trendsetter in the
rollout of Minister Gwen Mahlangu-
Nkabindes’ vision of relocating gov-
ernment departments to state-owned
buildings.

In her 2011 Budget Vote Speech, the
Minister remarked: “Investment in
repair and maintenance, continuous
maintenance and construction of new
government buildings could generate
major savings for the state.” This Re-
gional Office is among the first organs
of state to move into their own build-

ing.

This is seen by many as a bold move in
ensuring that the Department’s accom-

modation provisioning function, meets
the end-users’ operational, technical
and social needs, following a thorough
need analysis of the client before the
structure is built. It is an approach that
gives the Department a chance of em-
bracing the client’s needs during the
construction process. We applaud this
move and hope other Regional Offices
and Government Departments will fol-
low suit.

In this issue of WorxNews, you will read
about the official handover of a school
and other projects to communities,
Women’s Month activities, the Depart-
ment embarking on the breathtaking
Sport Tournament and many other in-
sightful stories.

The WorxNews team would like to take
this opportunity to thank all officials
who go an extra mile and contribute ar-
ticles and pictures of activities around
them. We really appreciate your effort.

The team once again appeals to all of
you to continue assisting in identifying
information and articles (stories) worth
sharing about yourselves, your units,
your projects and events in an effort to
enhance information flow. We further
encourage you to write letters to the
Editor to comment about issues around
you.

Thank you and enjoy the reading!

Printing and Design done by
Tirimmoho Communications
(012343 4563/072 609 8746)

..... is the official house journal of the Department of Public Works
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Special Thanks to the following Editorial Committee Members: Motlhabane Skade,
Lucky Mochalibane, Tshuluzi Nkoana, Lunga Mahlangu, Reggie Ngcobo, Thamsanga Mchunu and Mmuso
Pelesa.

ound gratitude to all the Directors and individuals wi

Do we really need titles and
positions to be great leaders

olleagues, | would like to dedi-

cate this article to great leader-

ship. To be a great leader, first
become a great person. An excellent
organisation is really just a cluster of
people showing personal excellence in
all they do.

| have met many leaders in my career
both as a journalist and as a proud
government communicator.

I have come to realize that the big prob-
lem with people, is that they like titles
and positions, instead of doing work
to the best of their ability. | don’t think
you need any formal authority to do
your work to the best of your ability.

A great leader must first become a
great person. Lead yourself first and
only then you will be able to lead other
people.

Start off by cleaning up your negative
beliefs and your false assumptions
about the kind of the leader you can
become, as well as about the profound
achievements you can create. Develop
a self-awareness to arrive at a deep
relationship with your once dormant
potential, your largest ambitions and
your highest aims. Do some interper-
sonal check to make your character
richer, your intentions purer and your
acts bigger.

In this materialistic world we chase
titles, fast cars, big bank accounts and
higher positions in a search for great-
ness, when in reality all that we really
want, we already have and the happi-
ness and the excellence we are crav-
ing for is within us. The thing is! We are
looking for it in wrong places: in posi-
tions and in social status. But even be-
fore you know it, we all soon become
dust, and life is very funny because you
find a street sweeper buried next to a
Managing Director, and you come to
realize that it is true when they say at
the end, titles and prestige does not
matter.

Please don't get me wrong, I'm not
against getting richer but for me all
that matters is whether you showed
leadership by using your potential to
positively contribute to the lives of oth-
er human-beings in your community.

Don't think tough times are meant for
others and not for you. Sometimes life
has to break you down so that you can
be rebuilt better, after which you can
wait for the breakthroughs you will ex-
perience. Always remember that tough
times make strong leaders.

Colleagues, let me also take this oppor-
tunity to salute all the women of South
Africa in general and women of Public
Works in particular. Lets us celebrate
our women 365 days.

I think | will also be failing in my du-
ties if | don't congratulate Mmabatho
Regional Office sport teams for being
crowed Public Works Soccer and Net-
ball Champions.

Finally, I would like to bid farewell to a
colleague of mine, Mmuso Pelesa who
is joining the private sector. Chief, go
there and become a good Public Works
ambassador, your work ethics and your
sense of humour will be dearly missed.

Aluta Continua




DPW on a ‘life changing mission’
for the women of Gombani

By WorxNews Reporter

he launch of the Alternative
Building Technologies pilot proj-
ect in Gombani near Thohoyan-
dou, Limpopo was more than just a
women'’s month celebration, it was a
life changing experience.

Deputy Minister Hendrietta Bogopane-
Zulu, accompanied by Departmental
officials and other stakeholders rolled
up their sleeves and got their hands
dirty in Gombani during the weekend
of 27 to 28 August 2011 as part of their
contribution for Women'’s Month. The
Department of Public Works, through
the Agrément South Africa a pub-
lic entity reporting to the Minister of
Public Works, is spearheading the use
of alternative building technologies
to improve the quality of life of rural
women and other communities, and
to facilitate their active participation
in infrastructure development and the
economy.

On this particular occasion, the Deputy
Minister was joined by partners from
the South African Women in Construc-
tion (SAWIC), the Mmabatho Founda-
tion for Women Empowerment, the
Independent Development Trust (IDT)
and Hydraform. In the spirit of co-op-
erative governance, the Deputy Min-
ister extended invitation to the Pro-
vincial Department of Public Works,
the National Departments of Human
settlements and Rural Development to
the project.

The Department has so faridentified 12
families in Gombani who are extremely
affected by poverty and underdevelop-
ment as beneficiaries of the housing
project using alternative technologies.
As part of the pilot project, the Depart-
ment aims to build 12 houses in the
area. So far, two of the 12 houses were
handed over to the Mulungufhala and
Livhuwani families. To date, 12 women
—one from each of the 12 families have
been trained in brick-making by Hydra-
form — an international company that
specialises in alternative building tech-
nologies using interlocking bricks that
use less water and cement. The women
have been organised into a cooperative
and registered as an Expanded Public

Works Programme (EPWP) project un-
der the Mutale municipality. They will
get a stipend for a period of six months
from the Department, through the
EPWP. One of the beneficiaries, Ms
Phatutshedzo Mulungufhala, a single
mother of seven, said she is happy to
be chosen as one of the beneficiaries.
“My family will now have a house to ac-
commodate all of us, unlike in the past
when we lived in a singe room (mud)
hut. Since this mud hut could not ac-
commodate all of us, my children
had to sleep at my neighbours. Now
that we have a proper house, worry-
ing about rainy days and chilly winter
nights is something of the past,” the
delighted beneficiary remarked.

During the launch of the pilot project,
the Deputy Minister encouraged the
trained beneficiaries to pass on their
skills, so that more houses are built in
the area. This she said will also ensure
that the newly established coopera-
tive becomes sustainable. According
to the Deputy Minister, the project is
meant to change the lives of the rural
women who live under absolute pov-
erty by empowering them to partici-
pate in the economic activities. “The
overall objective of government is to
develop and implement a comprehen-
sive strategy for rural development
aimed at improving the quality of rural
households, enhancing the country’s
food security through a broader base
of agricultural production and exploit-
ing the varied economic potential that
each region of the country enjoys,” the
Deputy Minister emphasised.

The establishment of a co-operative in
Gombaniis in line with President Jacob
Zuma's commitment during the 2011
Women'’s Day event at Peter Mokaba
Stadium where he said: “There are a
number of support programmes across
government departments, designed to
assistwomentoremedythe constraints
they are faced with. One of these is the
promotion of cooperatives especially
in rural areas to enable women to par-
ticipate in the economy. Cooperatives
allow the benefit of bulk-buying and
joint marketing which improves wom-
en’s bargaining power in the market
place. The Department of Public Works
has setatarget of supporting 120 coop-
eratives and 950 beneficiaries by 2014
for its sector.”

GOMBANI PROJECT

The house of the first beneficiary under construction

Doing final touches to the structure



Letters to the Editor

Letters to the Editor

WOMEN’S DAY CELEBRATIONS

Learn to love yourself and take
other women with you when you rise

Minister addressing women at the Voortrekker Monument

By WorxNews Reporter

“Learn to love yourself and
take other women with you
when you rise” -Women’s
Month 2011

omen from the Head Office
and the Pretoria Regional
Office came out in their

numbers and converged at Voortrek-
ker Monument, in Pretoria on o1 Sep-
tember 2011.

This was in response to an invitation by
the Gender Unit who hosted an internal
celebration to officially mark the clos-
ing of Women’s Month 2011. This event
was characterised by song, dance and
ululation and was celebrated under the
theme: “Working Together to Enhance
Women'’s Opportunities to Economic
Empowerment.”

In her address during the event, Min-
ister Gwen Mahlangu-Nkabinde called
on all women in the Department to

help each other. “"As women we should
always ask ourselves, ‘What is it that |

1

do to lift other women up’,” she asked.

She went on to warn women against
making other women feel inferior.
“Even an analogue clock that has
stopped working is at least right twice
aday.This saysto usthat no oneis use-
less. We are not going to change the
world if we don’t start with little steps
of accepting other women and human
beings as our equals and helping them
where we can. We must have wings
strong enough to lift other women as
we go up,” the Minister told the gath-
ering.

“As Public Works women, let's do
something to push away the frontiers
of poverty. | must also remember that
| was a woman before | was a Minis-
ter. As women, let’s help each other
regardless of our social standing. As a
woman, leave footprints wherever you
go —do something about your life that
you will be remembered for. Make sure
thatyou are counted - stand up andrise
to the occasion. Public Works women -
go out there and show the world that
you can make a difference.

“Happy Spring Day and Women'’s
Month! Make every day a women's
day. | wish you all the best today and
beyond.”

In her address, Ms Angie Diale - a mo-

tivational speaker, an activist and a
business woman of note who has been
living with HIV for the past 17 years en-
couraged women to love themselves.
“Don’'t belittle yourself. Always ask
yourself as to who you are? Where are
you going and how do you get there?
In answering all these questions, put
God before you,” she said.

“Since | started knowing where | am
going as Angie and after | discovered
my HIV status, | have so much peace
it's not even funny. | know | am counted
as one of the women who do a lot with
the little they have. | forgive myself
for what I've done to myself. And rest
assured, where | am today is nothing
compared to where | am going. As the
bible says, write down your dream and
live it. Set trends wherever you are,”
she encouraged the gathering.

Speaker after speaker during the event
stressed the importance of ‘the role of
women in society’. The proceedings of
the day where wrapped up with a vote
of thanks by Ms Jacobeth Moloto from
Food Aid Services who thanked the
Minister for giving them an opportu-
nity to undergo training in computer
literacy — something which she said
has made a huge difference in the lives
of cleaners and other staff members in
the Food Aid Services unit.
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WOMEN AT THE HELM OF PUBLIC WORKS

HT ON CAMERA DURING WOMEN'S MO

‘Celebrating Women’

v/

Ms Cathy Motsisi, Chief Ms Carmen-Joy Ms Juanita Prinsloo, Ms Manini Dumane, Acting
Finacial Officer Abrahamf, Chief Director - Part- Chief Director - Chief Director: Key Account
nership Support (EPWP) Fanancial Planning Management

Ms Pinkie Modisane, Chief Ms Florence Rabada, Chief Ms Kelebogile Sethibelo, Ms Mandisa Fatyela’ Chief
Director - Facilities and Director - Asset Register Chief Director - Director - Strategic
Property Management Management Operations (EPWP) Management Unit

&

Ms Nyeleti Ms Thembi Hlatshwayo, Act- Rev. Naledi Stemela, Chief Ms NOkW?Zi ZUI,U'
Makhubele, Pretoria ing Deputy Director General - Director - Gender Unit Bloemfontein Regional
Regional Manager Corporate Services Manager

L
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Ms Nthabiseng Mosupye,

.
Tebogo Francinah Tukisi, Dr Miranda Mafafu, Chief Director Ms Sylvia Moholo, Kimberley Chief Director -
Chief Audit Executive - Key Account Management Regional Manager Information Services

-3

Ms Jeanette Monare, Ms Lydia Bici Deputy Director Ms Sasa Subban, DDG - Asset Ms Nomzingisi Tukela-

General - Policy Investment Management Mthatha Regional Manager

NB: Photos of Ms Petula Makhetla and Ms Sue Mosegomi
could not be captured due to their unavalaibility.



GOMBANI PROJECT IN PICTURES
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Doing it for the women of Gombani

The house of the first beneficiary under construction

Representatives from the IDT and Mmabatho Foundation for Women
Development possing with the family of the beneficiary

Ms Victoria

N

Departmental officials hard at work

Doing final touches to the structure







WOMEN IN CONSTRUCTION EXCELLENCE

AWARDS & NEW BOARD AT AGREMENT

In Celebration of Women breaking
new ground and gender barriers

By Brian Dlamini

ore and more women are
breaking into the male-dom-
inated world of construction.

These women have proven that hard
work, sweat, heavy machinery and
dirty nails don't scare them. Their de-
termination, drive and passion finally
paid off.

The Minister of Public Works Ms Gwen
Mahlangu-Nkabinde celebrated the
last day of women'’s month by honour-
ing women in construction at the fourth
Annual CIDB Women in Construction
Excellence Awards 2011 held at the Sax
Arena in Centurion on 31 August 2011.

“The aim of these awards is to motivate
women to break gender barriers in con-
struction by encouraging a culture of
performance and good practice. Pref-
erential procurement has opened doors
for greater women participation in the
sector. This is evident in the ever in-
creasing number of enterprises owned
by women on the CIDB Register of
Contractors. Construction is tough and
gender alone is no longer a sufficient
competitive advantage, as women are
now competing against each other for
fewer available work opportunities.
Inevitably, those who achieve excel-
lence in delivering value to clients and
are running sustainable businesses get
ahead,” said the Minister.

In her address to more than a hundred

women, the Minister also added that
the Department of Public Works was
committed to the transformation of
the construction industry and that the
issue of women empowerment through
active participation remains an Apex
priority in the transformation initia-
tives. Furthermore, the Department’s
support of the hosting of the awards
ceremony is an occasion to motivate
women to realise that their efforts are
acknowledged and appreciated. She
also added that women should take ad-
vantage of opportunities offered by the
Department of Public Works and its pri-
ority programme EPWP. By doing so, it
would enable them to work together
with the Department to do more, the
Minister remarked.

The Minister also recognised the role
played by former struggle heroines to
break gender barriers and praised the
award recipients for continuing in this
struggle and for striving for excellence
in the male-dominated field of con-
struction.

She also added that the success of one
woman in this sector encourages other
women to also enter the industry, cre-
ating a rippling effect.

In closing, the Minister encouraged
women who didn’t receive any awards
to continue to work hard and also en-
couraged winners to remember to em-
power other women as they climb up
the ladder of success.

Minister awarding excellence

New board appointed for
Agrément South Africa

By Tshuluzi Nkoana

he new board of Agrément
TSouth Africa - the body respon-

sible for certifying non-stan-
dardised construction products - has
been inaugurated by the Minister of
Public Works, Ms Gwen Mahlangu-Nk-
abinde. Agrément South Africa is part
of the CSIR Built Environment.

During her keynote speech, Minister
Mahlangu-Nkabinde said advocacy of
new innovation by providing scientific
evidence of its dependability was criti-
cal to changing the mindset of those
who were uncertain about the per-
formance of innovative products and
services in the built and construction
industries.

During her address, Ms Mahlangu-
Nkabinde posed the question whether
Agrément SA's role should be limited
to the setting of standards for non-
standard products (as opposed to the
SABS, which sets standards for con-
ventional products), or whether it
should also be involved in innovative
processes. She emphasised the need
for synergy between the various agen-
cies within the Department of Public
Works and the Department of Science
and Technology.

o Vg

During his address, Joe Odhiambo, the
Chief Executive Officer of Agrément
South Africa, paid tribute to Ms Mah-
langu-Nkabinde as an inspiring leader
and applauded her efforts to support
the organisation.

The new board comprises of the fol-

lowing members:

¢ PepiSilinga-CEO, Coega Develop-
ment Corporation and Agrément
South Africa board chairperson
(2nd term)

¢ Ntebo Ngcobo - Lecturer Univer-
sity of Johannesburg and civil
projects engineer (2nd term)

e Mr M.F Makamo — South African
Bureau of Standards

e Dr J. Mahachi - National Home
Builders Registration Council

e Mr Hans Ittmann — Council for Sci-
entific and Industrial Research

e Ms M Marneweck- National Regu-
lator for Compulsory Specifica-
tions

¢ Representatives from the public

¢ Ms AD Ranape — WBHO Construc-
tion

e MrDC Fredericks — Shem Services

e Mr Joe Odhiambo CEO (Ex-offi-
cio)

The inauguration of the new board by Public Works Minister, Hon. Gwen Mahlangu-Nkabinde




MINISTER OPENS SCHOOL IN EASTERN CAPE

Minister keeps her promise in the

Eastern Cape

By Reggie Ngcobo

he Learners of Hiwahlwazi Junior
TSecondary School in the Eastern
Cape could not believe that they
are going to occupy a brand new school

with 21 fully furnished classes and an
administration block.

This after the honourable Minister of
Public Works Gwen Mahlangu-Nkabi-
nde kept her promise of building a new
school for the community of Hlwahlwa-
zi through the Independent Develop-
ment Trust, an entity reporting to her.

The IDT built the school using new al-
ternative and innovative methods of
construction assisting the Department
to deliver on a seemingly impossible
promise that was made by the Minister
to the country at the beginning of the
year.

Addressing the gathering during the
handover of the school that was attend-
ed among others by the Eastern Cape
MEC for Public Works Ms Thandiswa
Marawu, King Zanozuko Singcawu and
other local leaders, the Minister said,
“Education is one of the top priorities of
our ANC led government. As we hand
over this school to the community, we
do so with the confident knowledge
that we are handing over a brighter
future to the children of this and other
surrounding villages. Education forms
part of our Government’s top priorities.
It is this Government's goal to create an
environment that is conducive to learn-
ing forall.”

The honourable Minister further said
that the Eastern Cape Province remains
one of the provinces in the country with
the highest number of mud schools and
other improper structures. “The infra-
structural challenges of that province,
post 1994, do not reflect well given
that it is the birth province of many of
our liberation movement heroes and
heroines, and the full extent of devel-
opment and progress should be clearly
visible and evident within the province.

| believe that today’s event will be a
good indication of the intentions that

the Government has towards plough-
ing back to this province that has given
so many of it's sons and daughters to
the struggle for freedom and indepen-
dence in this country,” said the Minis-
ter.

Minister Gwen Mahlangu-Nkabinde
also alluded to the fact that the school
will be the corner stone on which the
success of this community is built and
the foundation on which the hopes and
aspirations of the community and the
province are anchored. “Seven hun-
dred and thirty five (735) minds and
lives will be shaped and nurtured in
those classrooms, each year for gen-
erations to come and we are confident
that the walls will stand erect to sup-
port that important process through-
out the ages.

“Receiving a call from this and other
communities around the province and
the country about the lack of proper
schoolinfrastructure meant for Govern-
ment, that decisions had to be made in-
stantly,” said Minister Gwen Mahlangu-
Nkabinde.

She concluded by saying the Depart-
ment of Public Works' project for the
eradication of mud schools and improp-
er structures was the vehicle through
which government could respond

il ffectivel his call.
speedily and effectively to this ca The Minister officially opening the school

Celebrating the new school
Tree planting in progress



BLOEMFONTEIN’S NEW REGIONAL OFFICE BUILDING

By WorxNews Reporter

he Blecemfontein Regional Of-
Tﬁce building in President Brand

Street in the Central Business
District (CBD) which was recently offi-
cially opened by the Public Works Min-
ister, Hon. Gwen Mahlangu-Nkabinde
has completely changed the face of
Bloemfontein.

The DDG: ICRP, Mr. Rachard Samuel,
the former Regional Manager, Bloem-
fontein Regional Office was instrumen-
tal in initiating the project.

The building is constructed on a site
owned by the National Department of
Public Works. President Brand Street
where the building is has a historical
importance in that it accommodates
some of the best preserved heritage
buildings in South Africa. This new
building thus becomes an extension of
the historical surrounding which is de-
clared a heritage site.

The positioning of the building in the
CBD sees the con-

tinuation and hopefully a trend to-
wards enriching the existing urban
infrastructure as part of the Inner City
Regeneration Programme, which is
geared towards a meaningful variety
and complexity in the urban content.

During the planning stages, a de-
sign approach was identified through
studying the lay-out of the historical
buildings in the area and aligned the
new building accordingly. In aligning
the new structure to other buildings
in the vicinity, the building was given
a definable podium giving institutional
structure.

Accommodating the special needs of
the client meant that the consultant /
contractor had to consider aesthetic
ideals, accommodation ideals as well
as functional ideals of the structure.
The new building accommodates vari-
ous activities such asathree level base-
ment parking, large office area, an ex-
hibition

space at ground level, a large meeting
room and a number of boardrooms,
among others.

The physical layout of the building
utilises courtyards which not only ac-
knowledges the historical planning of
the buildings in the area, but is also
functional in that it provides adequate
light and air into all offices, thus mini-
mising the need for active ventilation
and lighting. The building also utilises
other sustainable technologies such as
an energy-saving lighting system and
re-cycling of grey water for ablution
facilities.

The building was constructed in phases
which were planned and executed in-
dependently from one another. Phase
one included the earthworks for the
construction of the office block. This
phase covered the preparation of the

site which included mainly the bulk ex-
cavations.

The phase two of the project was
mainly focused on the actual construc-
tion of the office block with a contract
period of 30 months valued at R 102
469 972.25.

The construction of the new offices for
the Bloemfontein Regional Office is in
line with the Minister’s commitment
in her 2011 Budget Vote Speech where
she said: “Investment in repair and
maintenance, continuous maintenance
and construction of new government
buildings could generate major savings
for the state, a process we will be em-
barking on in the three years. This will
also include ensuring the relocation of
national departments to state-owned
buildings where it is feasible to do so0.”




BLOEMFONTEIN’S NEW REGIONAL OFFICE BUILDING

Interviews with DPW employees

Mr Abrie Visser demostrates in the Control Room

By WorxNews Reporter

Mr Abrie Visser co-ordinates
the construction of a massive
structure in Bloemfontein.

eet Mr Abrie Visser - a Se-
nior Project Manager for
the Bloemfontein Regional

Office who also project-managed the
construction of a massive office block
structure for this Regional Office.

Mr Visser joined the Department of
Public Works in April 1988 as an Ap-
prentice and then as Apprentice Train-
ee. He was later appointed as a Works
Inspector before climbing the corpo-
rate ladder to the position of a Senior
Project Manager.

In 2005, Abrie as he is affectionately
known in the Regional Office, started
with the construction of the new office
building for the Regional Office.

Outlining his functions, Mr Visser said
he started off by appointing profes-
sionals for the construction of the
new structure. The professionals were
briefed, tender documents compiled,
advertised and a contractor appointed.
He then managed the project through
the various stages of construction.

Commenting on the challenges he

came across during the construction of
the new building, Mr Visser says what
springs to mind is the fact that the
building is on a heritage site and had
to comply with all heritage principles.
“This proved to be a mammoth task
that goes with a lot of responsibility,”
he said.

Commenting on how he feels about
the completed structure, Abrie says it
was a breathtaking moment for him to
see the completed structure. “When
we started, there was nothing on site.
It was just an old open parking area full
of trees until this magnificent structure
was erected. | am proud of this new
building as it defines a highlight of my
career.

“Having co-ordinated different facets
of the building, | can proudly say that
it takes a lot of responsibility to put ev-
erything together and come up with a
complete structure like this.”

Conveying his message to the readers
about this new office building, Mr Viss-
er attributes the success of the project
to team work. “The success in the de-
livery of this massive structure is a joint
effort of everyone involved, starting
from the Cleaners, all Admin Support
in Projects section in Bloemfontein Re-
gional Office, to Project Managers and
the Director: Projects who supported
me throughout the different stages of
construction,

as well as all Head Office and Regional Office personnel who were involved in the
project.

“Credit also goes to my family, my wife in particular who allowed me to work long
hours, during weekends and holidays to finish what | had started.

“This structure will leave a living memory in the minds of many. It was a long tiring
journey which is worth every second of it. Thanks to all who were involved in the

construction of the structure that stands out in the Bloemfontein CBD. The build-
ing has really changed the landscape of President Brant Street.”

Some of the outstanding features
of the new building

Sensors that automatically switch lights on when one enters the room
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BLOEMFONTEIN’S NEW REGIONAL OFFICE BUILDING

Interviews with DPW employees

(continued)

Ms Judith Barnes

By WorxNews Reporter

The new building brought luck
with it to Ms Barnes

he new Bloemfontein Region-
Tal Office building might have
brought joy to many officials
at this office, but for Ms Judith Barnes

from Projects unit, it also brought
blessings.

After Judith, as she is affectionately
known in the corridors of the Regional
Office bought a cell phone from Game
Store in the area, her name was drawn
for a competition run by this chain
stores (Game) and was nominated as
one of the five qualifying people for the
competition. “The whole thing hap-
pened shortly after we moved into our
new offices,” she said.

“l remember it was on a Monday when
they called me to say | had won a trip to
New Zealand to watch the Rugby World
Cup live.”

The prize valued at R120 o0oo includes
among others, flight tickets for two
to watch the opening game, the first
South African game, accommodation
for six nights, return tickets and a ham-
per sponsored by Nokia.

Asked as to how she feels about her
winnings, Judith said: "l am running out
of words to describe exactly how | feel.
It is still like a dream to me. With the
new building came the prize, a promo-
tion at work and new equipment. | don’t
consider what happened to me as pure
luck, but more as a blessing from above
(God the creator). My message to the
readers is that they should believe in
faith and trust God at all times.”

-

Ms Setshwarapelo Mojatau

Mr Justice Jabari shares his experience with WorxNews

By WorxNews Reporter

“It is a world-class building
that motivates us to give qual-
ity service comparable to the
quality of the structure” — Mr
Justice Jabari

r Justice Jabari is a Director:
M Property Management who

has been with the Depart-
ment for the past nine years.

He is responsible for the management
of states immovable assets, procure-
ment of leased office accommodation
for client departments and the provi-
sion of general property management
services in the Bloemfontein Regional
Office. Mr Jabari was also working
closely with the project team that con-
structed the new office building for the
Regional Office.

Asked to comment about the new of-
fice building, Mr Jabari remarked: "It is
so fulfilling to see how a piece of land
used as mere parking area a few years
ago was transformed into this state of

the art facility from where hopefully
excellent service will be rendered by of-
ficials of the Regional Office .”

Mr Jabari was the Acting Regional Man-
ager during the completion stage of
the project and as such participated in
the groundbreaking decisions taken to
overcome challenges encountered dur-
ing this critical phase.

“The new building makes us all proud
to be associated with DPW. It puts the
Department in a favourable position to
win back the confidence of clients as a
service provider of choice taking into
account the quality of the final product.
More importantly, as the key player
in Construction/Property industries it
makes sense that as government we
have a building of this grade to dem-
onstrate DPWs project delivery capa-
bilities and level of quality expected in
leased office accommodation.

“The building is a world-class and mo-
tivates us to give quality service com-
parable to the quality of the structure.”




BLOEMFONTEIN'S NEW REGIONAL OFFICE BUILDING

Interviews with DPW employees

(continued)

Ms Tlaleng Moroole, Assistant Director: Cleaning Services

By WorxNews Reporter

Ms Moroole pours her heart
out on the new Regional Office
building

uring the visit to the Bloemfon-
D tein Regional Office recently,

WorxNews caught up with Ms
Tlaleng Moroole, Assistant Director:
Cleaning Services to find out to how
she feels about their move to new of-
fices and this is what she had to say:
“The move was very challenging for the
Cleaning Services Unit as the building
is bigger and needs extra hands. We
had to appoint a service provider in an

L

Mr Alfred Motloung

effort to build capacity in this unit to
match the demand. Other than that,
the structure is beautiful, clean, spa-
cious and the security is very tight. We
have a big hall and a lot of boardrooms
which contributes to service delivery as
multiple meetings can be held at the
same time. We also have enough park-
ing space as there are three levels of
parking area unlike in the past when we
had parking for senior personnel and
officials with subsidised vehicles only.
What | like most about the new build-
ing is that we now have a ladies’ gym
which helps us to stay healthy. Remem-
ber the saying that goes ‘healthy minds

1

in healthy bodies’.

'

B~ -

Mr Sepanka Letube

Mr Phaphama Dlulisa

By WorxNews Reporter

'Wow!!! A totally new working
space,’ - says Mr Dlulisa

r Phaphama Dlulisa - one of
the Senior Project Managers
in the Bloemfontein Regional

Office joined the Department in 1998
as a Works Inspector. In 2001, he joined
project management where he worked
on the repairs and renovation of the
Boshof Police Station.

Ask on how he feels about the new
building, all he could say was: “Wow!!!
A totally new working space that has
immensely improved our working con-

MrThabiso Mofokeng - Senior Personnel Practitioner

at the Bloemfontein Regional Office

By WorxNews Reporter

uring the visit to the Bloemfon-
D tein Regional Office (BFN RO)
recently, WorxNews caught up
with colleagues from this office and
asked them how they felt about their
new building and this is what

they had to say:

ditions and performance.

“The new building provides a more
professional working space than the
old one. | feel proud and | can easily
take my clients to my office where | will
provide them with quality service that
matches the standard of the building
without looking back.

“The new office building has enough
boardrooms which makes it easy for
us to hold meetings to map our way-
forward in terms of service delivery. All
| can say is that other Regional Offices
can learn from the Bloemfontein Re-
gional Office.”

Thabiso  Mofo-
keng, a Senior
Personnel Prac-
titioner at the
BFN RO who
has been with
the Department
since 2004 had
this to say about
the new build-
ing: “The struc-
ture is great, up
to standard as it
accommodates
all personnel for
this Regional Of-
fice under one
roof. The envi-
ronment around
here is friendlier, but we are still trying
to find out were everyone is stationed.
We will ultimately get used to this new
bigger building with time. One thing |
like about the building is that it makes
you look forward to coming to the of-
fice every day. Just because of the new
structure, officials are motivated and
want to do more in delivering services
to the clients.”
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BLOEMFONTEIN’S NEW REGIONAL OFFICE BUILDING

Interviews with DPW employees
(continued)

.

Ms Washeila Kariem caught on camera serving with a smile

By WorxNews Reporter

'Bloemfontein Regional Of-
fice is a trendsetter’ — says Ms
Kariem

uring the visit to the Bloemfon-
D tein Regional Office recently,
WorxNews caught up with Ms
Washeila Kariem — (the Office Manager
in the Regional Manager’s Office, who
has been with the Department since
2005) to ask her how she feels about
the new office space for this Regional
Office and this is what she had to say:

“Generally, people are scared of
change. Like any move or change,
there will always be minor challenges
that are intrinsic to the process such as
the networks and telephone lines being
down because of the transition.

Ms Goitsemang Skwentu

ooge

“But having said that, | hope | am
speaking for everyone when | say that
as a Bloemfontein Regional Office we
are over the moon about the new build-
ing. | am however, also very sad about
leaving, | have such fond memories of
the time | spent there. | miss the close-
ness of working together as a family.
The structure was much smaller than
the new building and people are scat-
tered in this huge structure. We don’t
see each other as often as we used to.
Otherthan that, | am extremely excited
about this state of the art structure.”

Asked as to whether she has any mes-
sage to the readers about the new
structure, Ms Kariem noted: "I hate to
say this, but as usual, the Bloemfontein
Regional Office is a trendsetter. We lead
and others follow. Or used to!!!”

The completed structure




BERLEY CELEBRATES THEIR WOMEN’S DAY & CAPE TOWN
OFFICE IS FULLY BEHIND THE BOKKE

This is how Kimberley celebrated Cape Town Regional Office is fully
behind the Bokke




DPW UPLIFTS GARANKUWA & MAGORHO VILLAGE

DPW uplifts Garankuwa youth by
donating learning equipment

By Brian Dlamini

s part of its youth development
Aand outreach programme, the

Department of Public Works
through Human Capital Investment
(HCl) donated about 250 books and
five computers to VT Sefora Library in
Garankuwa targeted at the youth of
Garankuwa and surrounding villages.

The five computers were donated by
Information Technology Directorate
(IT) within the Department.

Public Works officials experienced first
hand the great need for books and
computers when about 70 young peo-
ple were busy studying and about 20
of them queuing to use the only com-
puter in the library. This privilege and
access would afford more youth access

X - 1-..._

to computers as the library only had
one computer which was used by more
than 5o young people per day. The
computers consisted of flat screens,
keyboards, mouse’s and cases. The
books were donated by ABZ Hold-
ings and Notary International Book
Company who are on a joint venture
to improve learning in disadvantaged
communities and schools by providing
learning material.

A tearful Ms Rethabile Mhlongo, a
Librarian in the area expressed her
joy and excitement upon receiving
the learning material for the library.
She thanked the Department of Pub-
lic Works for what it has done for the
youth of Garankuwa. She said the
move would go a long way in attract-
ing more youth to the library.

DPW staff posing for a picture with the learning material donated to the Library

Five computers that were donated

DPW spreads a ray of hope to the
Community of Tiyani,

By Brian Dlamini

he Government is at war in its
Tefforts to alleviate poverty and

illiteracy in the country. In its
radical efforts to achieve this task, the
Department of Public Works has initi-
ated a programme to address the situ-
ation and invest in the development
of the youth through Human Capital
Investment programmes.

The Human Capital Investment Direc-
torate visited a village called Tiyani,
Magorho in Limpopo Province, located
about 70 km from Giyani where they
(HCI) held a community outreach pro-
gramme. The audience comprised of
unemployed youth and grade 11 and
12 leaners. The Community outreach
programme is in line with Public Works’
efforts to address challenges faced by
previously disadvantaged communi-
ties and to bridge the knowledge gap
between the educated and the less
educated.

The community currently has a short-
age of knowledge as there are no infor-
mation centres such as libraries, access
to technology e.g. internet cafés and
also has a lack of resources for youth
development and career exhibitions.
These resources go a long way in pro-
viding opportunities for the youth to
access education and to develop their
talent and pursue potential career
paths when they complete grade 12.

HCI Outreach programme contributes
towards the Department’s drive to lure
young potential talent into its ranks
and thus ensure that its functions and
mandate are well understood.

Magorho Village

The Human Capital Investment Direc-
torate has stated thatin orderto access
leanerships, one is required to have
completed Matric and have acquired a
certificate. The internship programme
isdesignedtoassistin meeting the stra-
tegic staffing needs of the Department
by providing practical training which
in turn builds essential occupational
competences required by the Depart-
ment. The Artisan training programme
is designed to assist trainees to achieve
occupational competencies, meaning-
ful workplace ethics and standards as
well as National Qualification Frame-
work (NQF) from an accredited trade
test centre as set out in Quality Council
for Trades and Occupations (QTCO).
Presentations during the event were
conducted by the Human Capital In-
vestment team which consisted of Ms
Nancy Makhado, Mr Thabang Matjila,
Ms Nthabiseng Chilloane and Mr Don-
ald Baikgaki.

Chief Elias Shihimo of Tiyani (Shihimo
Village) thanked the Department of
Public Works for its efforts to alleviate
poverty and illiteracy in the commu-
nity and for honouring their invite to
exhibit in this community. The Chief
hailed the HCl exercise as informative
and an eye-opener for the young peo-
ple of Shihimo Village.

Mr Ronald Mkhari a Sound Engineer
graduate appreciated what the Depart-
ment of Public Works has done for the
community and shed tears when asked
about past experiences of exhibitions
or community outreach programmes
the community had, he said... “we
never had such an eventin the commu-
nity. This will be the beginning of good
things for the community.”

Ms Nthabiseng Chilloane of HCI sharing information with one of the youth




MANDELA DAY CELEBRATIONS AT A GLANCE
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PROJECT MANAGEMENT & EMERGING CONTRACTOR INDA

Stakeholders get to grips with the

CIDB Act

By Tshuluzi Nkoana

he Department of Public Works
Tis both procurement and tender
driven. With the numerous proj-
ects that the Department oversees, it
is important to ensure that the man-
agement of these projects is a smooth

sailing and is in line with the Act.

With this in mind, the Project Manage-
ment Unit joined hands with Supply
Chain Management (SCM) officials and
representatives from the Construction
Industry Development Board (CIDB) in
a workshop held recently to overview
procurement in the construction in-
dustry as regulated by the CIDB Act 38
of 2000.

The workshop was among other things
meant to improve the understanding
and the efficiency of the Act. It was
targeted at the Project Managers and
Supply Chain Management officials as
the executers in the field.

Representatives from CIDB defined
and explained policies to attendees.
WorxNews spoke to one of the Proj-
ect Managers, Mr Thulasizwe Masina
to establish what prompted this work-
shop and this is what he had to say:

“Since Project Management and SCM
are responsible for the execution of
Capital Works Projects, Maintenance
and Leases, this kind of workshop is vi-
tal. We have been allocated the budget
toimprove the existing state infrastruc-
ture in Pretoria, such as C Max Prison,
Health Depot in the Department of
Defence, SAPS Dog Unit and Central
Government Building (CGO) for Pub-
lic Works. All the above prompted the
need for this kind of workshop.”

The workshop focused more on the
procurement of the service providers
in the construction and property in-
dustries since they are being governed
through the CIDB, with the spotlight
being on the guidelines and policies.
“We think this workshop will equip
the team with the required knowledge
to ensure that projects are executed
within allocated time frames, are of
good quality and are within the allo-
cated budget, aligned to critical areas
of Project Management which are
time, cost and quality,” Mr Masina re-
marked.

The workshop brought about a sigh of
relief to attendees to learn that tenders
will now be advertised through the
CIDB. The unit also confirmed to Worx-
News that the pronouncement made
by the Finance Minister regarding the
new measures in the procurement of
goods and services may not affect the
construction sector since its procure-
ment is being regulated through the
CIDB and not Public Finance Manage-
ment Act, directly.

CIDB is mandated to regulate Con-
struction procurement and also has
a legislative mandate to that effect.
It overviews the standard for unifor-
mity in construction procurement and
also looks into the procurement pro-
cesses, procedures and methods. The
Act mandates CIDB to promote the
standardization of the procurement
processes as well as to determine and
establish the most suitable practice
that promotes procurement and deliv-
ery management reform. The procure-
ment in construction and property sec-
tors is governed by the CIDB Act, which
gives guidelines on how to procure the
services of the contractors and consul-
tants.

Project Managers and Supply Chain Managers during thier workshop with CIDB

Small and Emerging Contractor

By Brian Dlamini

merging contractors should
E learn to be patient and under-
stand the industry jargon and
regulations, Deputy Minister of Public

Works Ms Hendrietta Bagopane-Zulu
said.

She was addressing more than 400
emerging contractors at the Soweto
Small and Emerging Contractor Indaba
held at the University of Johannesburg,
Soweto campus.

The conference was organized by
Cashbuild to empower emerging con-
tractors with skills to enable them to
interact with government departments
and agencies involved in the industry.

Speakingduringthe openingofthe con-
ference, Deputy Minister Bogopane-
Zulu said that emerging contractors
should learn to be patient and under-
stand the industry jargon and regula-
tions. She also challenged big firms
to enter into joint ventures with small
firms for them to gain experience and
exposure. She also called on emerg-
ing contractors to accommodate the
youth and people with disabilities

“We have an incubator programme
which caters for existing small, medi-
um and micro contractor enterprises,
which have high growth potential with
tailored guidance in areas such as basic
enterprise development , enterprise
practice and performance improve-
ment. This will assist them to increase
their ability to begin, manage and
complete projects within stipulated
timeframes and budgets, whilst incor-
porating community involvement and
job creation aspects and participants
in this programme are provided with
CETA Accredited training. We bring
people for mentoring so that they can
go up and move with the CIDB grades.
We also advise contractors to form
joint ventures among themselves and
use labour intensive methods of the
Expanded Public Works Programme as
it saves money, create more jobs and
impart skills.”

Indaba saluted

The delegates welcomed the news that
the Independent Development Corpo-
ration (ICD) had introduced a funding
model that will focus on the construc-
tion sector.

The Deputy Minister warned against
corruption, adding that the Depart-
ment was working closely with the
National Treasury to blacklist corrupt
companies. “For an example, if we give
a contractor a project, that contractor
has the responsibility to finish the proj-
ect, if not, we provide the details of that
contractor to the National Treasury for
further action. But before contractors
are blacklisted, the Department refers
them to programmes that assist them
with whatever challenges they might
have in delivering the projects.” The
Deputy Minister also highlighted the
issue of fronting as a serious obstacle
that hampers government’s initia-
tive to support and develop small and
emerging contractors.

In his presentation, Mr Bheki Nkosi,
Gauteng MEC for Infrastructure Devel-
opment made a commitment to fast-
track payments to service providers
doing business with them. He said that
payments will be made within 21 days
of receiving (complete) invoices. “For
this financial year, the Department
will spend a budget of R822 million for
the maintenance of public infrastruc-
ture on behalf of the Department of
Health and Agriculture. Infrastructure
maintenance is one area that has mini-
mal scope of risk and as such should
be considered as a fertile ground for
emerging contractors,” he said.

vy
Deputy Minister , Hendrietta Bagopane-
Zulu adressing the delegates during the
opening of the Contractor Indaba



WATER TREATMENT PROJECT

Water Treatment Project to boost
job creation and fight poverty

By Reggie Ngcobo

t's a known fact that we all need

clean water to survive, that is one

of the reasons the Water Care and
Treatment Project was initiated. Dur-
ing the launch of the Water Care and
Treatment Project of the National De-
partment of Public Works (NDPW) in
Msinga on 22 August 2011, the Deputy
Minister of Public Works, Ms Hendriet-
ta Bogopane-Zulu inducted 105 learn-
ers.

The launch of the programme fol-
lows an undertaking by the Minister
of Public Works, Ms Gwen Mahlangu-
Nkabinde during the Presidential Anti-
Poverty campaign in Msinga in April
this year.

At that campaign, the Minister com-
mitted the Department to contribut-
ing to poverty alleviation, job creation
and providing critical skills to the youth
of Msinga.

The Department identified areas of
contribution to the National Skills De-
velopment Strategy by adding value to
the Department'’s skills requirements
by skilling the youth between the ages
of 18 and 35.

The decision of the NDPW to execute
Departmental projects internally, with-
out the use of consultants in the Water
Care and Treatment unit has provided
the opportunity to address the skills
deficiencies affecting the country and
the Department.

The NDPW has an extended responsi-

bility to provide waste treatment and
management services on facilities that
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are not connected to municipality in-
frastructure. Such facilities are mainly
in prisons, border posts, police stations
and military bases. These operations of
sewerage plants and water purification
have been managed largely by private
contractors. After realising that some
contractors are neglecting their work
which resulted in poor quality of efflu-
ent flowing into rivers and streams, the
Department decided to take over the
operations itself.

The Department is bound to comply
with regulations of the National Water
Act of 1998, especially Section E which
demands that all effluent that flows
into rivers and streams be of accept-
able quality and should be constantly
monitored.

The learners that have been appointed
will be given the opportunity to learn
and improve their lives. As one of the
learners’ representatives captured
their joy, he said that the programme
had already injected three Es in their
lives: enjoyment, enthusiasm and en-
ergy. He said that the programme has
the potential to banish the scourge
of poverty and underdevelopment in
their area.

The learners will be trained and men-
tored by fully qualified water treat-
ment artisans and professionals who
have also been identified. The Deputy
Minister had an opportunity to meet
with all identified Professionals at a
gala dinner that was held in Durban on
the evening of Monday, 22 August 2011
where she outlined the Department’s
expectations from the newly-launched
project.

are employed by Department for the Water Treatment and Care Project

The full-house

Ntombifuthi Maphumulo, Phindile Zuma, Deputy Minister Hendrietta
Bogopane-Zulu (centre), Sanele Sibiya and Dumisani Sikhakhane



GRADUATION CEREMONY

Northern Cape Youth Given A Life-
time Opportunity Through Training

By Bukiwe Mgobozi and
Katlego N Mampuru

hirty-two (32) weeks of hard
Ttheoretical training has final-
ly paid off for learners of the
Northern Cape who took part in the

National Youth Service (NYS) training
programme.

This as the Deputy Minister of Public
Works Ms Hendrietta Bogopane-Zulu,
MP, handed over certificates at a grad-
uation ceremony on Friday, 16 Sep-
tember 2011 to 98 students who have
completed the first part of the artisan
development training programme

The 18 month course is spearheaded
by the Expanded Public Work Pro-
gramme’s National Youth Service of
the National Department of Public
Works.

The 98 students completed 32 weeks
of the theoretical training compo-
nent at the Nuclear Energy Corpora-
tion of South Africa. Deputy Minister
Bogopane-Zulu said the next phase of
the course is the 8o weeks on-the-job
training.

The graduation of these learners is a
continuation of the commitment of
the Department of Public Works to
making 2011 the year of job creation as
proclaimed by President Jacob Zuma
in his State of the Nation Address.

The Department of Public Works has
secured on-job training with promi-
nent mining companies in the North-
ern Cape and the learners will have to
complete the 8o week training before
they can be registered for a trade test.

The course, launched in 2007 by the
NDPW, aims to engage young South
Africans in strengthening service de-
livery, promote nation-building, foster
social cohesion and to assist the youth
to gain occupational skills necessary to
access sustainable livelihood opportu-
nities.

Unemployed youth of the Northern
Cape were recruited and screened by
NDPW and NECSA officials in Novem-
ber 2010 and 100 youth were admitted
to the training project that was offi-
cially launched by the Deputy Minister
of Public Works, Ms Hendrietta Bogo-
pape-Zulu in February 2011 in Preto-
ria.

Addressing the learners during the
graduation ceremony, Deputy Minis-
ter Bogopane-Zulu noted: “The world
owes you nothing, this country owes
you nothing - government should just
create opportunities. It is your respon-
sibility to improve your lives.”

Encouraging the students never to
give up and to appreciate the oppor-
tunities given to them by government,
the Deputy Minister narrated her often
challengingjourneytowhere sheisnow
- coming from a poor background and
being visually impaired. She warned
the students that as a pilot group, the
future of the programme depended
on them: how they carried themselves
and how they perform, before it can be
spread to other areas as well.

Deputy Minister Bogopane-Zulu high-
lighted the fact that the Department
has set aside funding to cater for the
R660 monthly stipend for each stu-
dent in the theoretical component and
a further R1200 monthly stipend for
on-job training. She said that on top
of the fully funded education, the De-
partment of Public Works pays for the
accommodation, meals, artisan tool-
boxes and transport for all students for
the duration of the course.

The Deputy Minister of Higher Educa-
tion Prof. Hlengiwe Mkhize was also
there to encourage the learners. She
said that South Africa had turned the
tide against unemployment and un-
derdevelopment through the introduc-
tion of opportunities such as the skills
development programmes.

NECSA CEO Rob Addams said that
their company was committed to em-
powering the youth and equipping
them with the necessary skills that are
needed for the workplace.

Courses covered in the programme in-
clude Boiler making, Welding, Electric-
ity, Fitter and Turning. Of the 98 stu-
dents, 32 are women.

In her concluding remarks, Deputy
Minister Bogopane-Zulu stressed that
the programme speaks to skills devel-
opment, which is a huge challenge in
the country.

Dancers from Vusani Amasiko Dance Project at the NECSA
graduation ceremony entertaining the guests
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Joy is written all over the faces of the recepients of the certificates

One of the learners receiving his certificate from the Deputy Ministers

The Honourable Deputy Minister addressing the Learners




ZERO TOLERANCE TO CORRUPTION

Zero Tolerance to
Corruption

By Siyabulela Ralane

Internal Audit and Investiga-
tion Services

Fraud and Awareness Campaign

Cover quoting

over quoting refers to the ma-
C nipulation of a request for quo-

tations/tender documents, and
it undermines the integrity of the De-
partment’s procurement procedures.
To simplify the concept of cover quot-
ing, it simply refers to a submission of
multiple quotations/tender documents
as if they were independent.

Cover quoting in most instances oc-
curs as a result of collusion between a
service provider and official in the Pro-
curement Unit. The Procurement Offi-
cial would contact one supplier and re-
quest that supplier to submit multiple
quotations/tender documents, under
the pretext that they are from different
entities. When received, the procure-
ment officer would process or pres-
ent these as independent quotations/
tender documents. This enables the
service provider to artificially inflate
prices, as he/she is assured that one of
his/her quotes/bids is the lowest, re-
gardless of how expensive it may be.
The fact that all quotations received
emanate from one service provider,
the competitive nature is eliminated.

Here are few examples which might in-
dicate that cover quoting does exist in
our environment:

e Director/s or member/s of the
bidder/s submitting bid/s is/are the
same person/s;

* Physical or postal addresses of the
bidders are similar or the same;

e Telephone, faxnumbersand emails
of the bidders are similar or the
same;

e Amounts quoted by the bidders
are similar or the pattern of pricing
is the same; and

iy

&
ZERD

TOLERANCE
STANCE ON
FRAUD AND

e Quotations or invoices submitted
are the same format or similar.

Officials dealing with bidder’s docu-
mentation must report all suspicious
activities of fraud and corruption. Of-
ficials of the DPW are encouraged to
adhere to policies and procedures of
the Department.

National Hotline: 0800 701 701.

It's a free call - make it - Blow the whis-
tle on Fraud and Corruption.

For internal reporting officials can call:
CAE Ms Tebby Tukisi @ (012) 337 3280
or Acting Director: Fraud Awareness
and Investigation Mr Matomo Mabotja

@ 012 337 2014

Fraud and Awareness Campaign

Following the successful Fraud Aware-
ness Workshops that were conducted
at the Durban, Polokwane, Nelspruit
and Mmabatho Regional Offices dur-
ing February/March 2011, the Fraud
Awareness and Investigations Unit will
be embarking on the second phase of
the roll-out of the Fraud Awareness
Presentation to other Regional Of-
fices.

The forthcoming Fraud Awareness Pre-
sentations will be held at our Mthatha,
Port Elizabeth, Kimberly, Bloemfon-
tein and Cape Town Regional Offices
during August and September 2011.

These Presentations are conducted
with a view of creating awareness to
DPW officials on the Department’s
Fraud Prevention Plan.

It is the responsibility of all employees
to immediately report all allegations
or incidents of fraud and corruption to
their immediate managers, Acting Di-
rector: Fraud Awareness & Investiga-
tions and / or the Chief Audit Executive
of the Department.

DPW extends the Cuban Technical

A Cuban Technical Advisory
Programme Improvement
Plan Workshop

By Tumelo Tshetlo

\\ D o we really need to recruit
Cuban technical advi-
sors?” This was the ‘hot’

question laid on the table by the Act-

ing Deputy Director General: Corpo-
rate Services, Ms Thembi Hlatshwayo
at the Cuban Technical Advisory Pro-
gramme Improvement Plan Workshop
held at the Ministry of Public Works
offices in ‘cold’ Cape Town on the 14th

September 2011. Cape Towns’ unpre-

dictable weather had no effect on the

clear and straightforward agenda of
the workshop which was organized by
the Human Capital Investment (HCl).

The aim of the workshop was to outline
and identify the challenges and ben-
efits of the decision to be taken by the
Department of Public Works to recruit
Cuban technical advisors and extend
their contract for another 12 months.
The Memorandum of Understanding
between the South African govern-
ment and the Cuban government to
recruit skilled Cubans in the fields of
engineering, architecture, hydraulics,
project management and geology in
exchange for monetary assistance
was first signed in 2007. The group of
57 construction experts was recruited
from Cuba and arrived in South Africa
in 2008 to assist the country’s skills
shortage in the building sector.

The agreement entailed South Africa
employing Cuban technical advisors in
the building and property industries,
a move necessitated by shortage of
skills in the country. The recruitment of
these experts was one way of dealing
with the crisis of lack of skilled artisans
to carry out all the massive infrastruc-
ture projects to be completed by the
Department.

The main task and purpose of the CTA
programme is transfer of skills, knowl-
edge provision, completion of DPW
projects, as well as training, mentoring
and supervision of project leaders, con-
tractors, artisans, trainees and interns.

Representatives from provinces includ-

Advisors’ Contract

ing North West right up to Limpopo
flew down to Cape Town to present on
the successes and failures they expe-
rienced in 2008 when the CTA's were
first recruited and deployed to their
provinces.

After each presentation it was clear
what each province and the different
regions would have to improve on and
rectify to ensure that the CTA Pro-
gramme would fully benefitthe Depart-
ment and all those involved this time
around. Emphasis was on pre-planning
and regular meetings to ensure prop-
er management of the programme.
Apart from mistakes made and lessons
learnt it should not be overlooked that
the CTA's have made an improvement
in the quality of construction work in-
cluding tender documentation and
reporting in the country. Despite the
language barriers, the CTA's have man-
aged to renovate hospitals and clinics
in rural areas, do maintenance work on
government buildings, as well as eradi-
cate mud houses in many poverty-
stricken villages around South Africa.

With the scarce and much needed skills
that the CTA's bring, their responsibili-
ties include passing on those skills to
DPW employees, contractors as well
as interns. In that way after they have
left, projects will continue and their
departure will not leave a void in the
Department. The CTA programme
has also strengthened strategic part-
nerships and ties between the Cuban
and South African governments re-
spectively. This is one of the factors
that led to the decision to reconsider
the recruitment of CTA's again this
year.
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Senior managers from the Department taking
questions from the floor during the workshop




SPORTS TOURNAMENT - A

GROUNDBREAKING EVENT FOR DPW

ellness Unit with the bless-
ings of top management
put together the first ever

eventful sport tournament in Bloem-
fontein.

The arrival of the regions in Bloem-
fontein’s new premises started the
two-day tournament. Before Well-
ness practitioners looked into issues
that affect the wellbeing of all the em-
ployees, Bloemfontein Regional Man-
ager, Ms Nokwazi Zulu tried her best
to make the stay comfortable for the
visitors. Topics introduced during the
wellness session that kick-started the
event evolved around issues of HIV/
Aids. The house was divided into two
i.e. the men and women groups which
saw representatives from both groups
reporting about their findings and that
completed the first day of the event.

Regions competed in Soccer and Net-
ball as a number of the regions were
without Volleyball teams. The elimina-
tion rounds started on the 2nd and the
final was hosted on the 3rd of Septem-
ber.

Mmabatho Regional office won in both
Soccer and Netball which adds gold
medals to the Regional Manager’s cup-
board.

Worx-News got the opportunity to talk
to the local organisers and colleagues
from different regional offices regard-
ing the tournament and this is what
they had to say:

Mr Don Manus, the local organizing
committee member from Bloemfon-
tein shares his experience:

Sir, you managed to put together the
first ever tournament organised under
the burner of Wellness unit, what is
your view regarding the wellness ses-
sion you attended?

| personally think the wellness session
conducted was a great initiative and
the Chief Directorate HRM & OD in
conjunction with the National Sports
Committee should be applauded for
that. It would thus be advisable to en-

gage into such discussions more often
at national and regional level.

What is your overall feeling about the
tournament?

“Sjoe!” The magnitude of the logisti-
cal arrangements to host such a big
number of employees should never be
under estimated. Despite some chal-
lenges here and there; it is imperative
to note that we definitely had fun.
The sporting codes were highly com-
petitive and we wish to congratulate
the winning teams. This was indeed a
learning curve; hence | am sure if we
have to do it again, we will definitely
do some things differently.

What challenges did you go through
when organizing this event?

We were basically faced with budget-
ary constraints. Although some funds
were ultimately made available, it was
not sufficient; hence we had to negoti-
ate with accommodation service pro-
viders for lower rates.

Based on the challenges that you
went through, how best do you think
you can refine the tournament in fu-
ture?

These events should be budgeted for
way in advance. Improving commu-
nication between all stakeholders in-
volved should also assist a great deal.
What more can you share with Worx-
News regarding the tournament?

The tournament went well, despite
some challenges, but we need to be
aware that we will not be able to satisfy
everybody. | think the Local Organizing
Committee needs to be applauded for
a job well done. They worked tirelessly
to make this event a success.

How well can you define the success
of the event?

As | mentioned ealier, this was a learn-
ing curve and it would not be fair to
rate the success of the event at 100 %,
but we can safely say it went well.

Nosipho Ntabeni from Mthatha Re-
gional Office has her own view:

The event started with wellness ses-
sion what is your take about the en-
gagement?

I do not think we have done justice to
such an important topic as we were
very tired, but | guess we tried our best
under the circumstances, in future we
must allocate sufficient time.

What is your overall feeling about the
tournament?

It was an awesome experience, some-
thing that | think should be on the
departmental calendar

and be an annual
event.

What do you think should be changed
to give this tournament a new face?
The Department should get profes-
sional empires from the Department of
Sport and Recreation, people who will
be impartial and make sure that there
is fairness. Before any game is played,
all players who will be partaking should
produce their departmental identifica-
tion cards.

How would you define the success of
the tournament?

It was very successful as it contributed
to team building within the Depart-
ment. This afforded us an opportu-
nity to meet people whom we usually
communicate with via email. Yes, there
were some hiccups here and there, but
it was a learning curve. We will be able
to beat all odds in future.

You came up position two, what went
wrong and how are you hoping to beat
the 2012 champions in future?

The match was abandoned 10 minutes
into the 1st quarter because of an ankle
injury to one of our key players and we
had no reserve for that position. The
injury was so serious and it lowered
the spirit of the team. Moving forward,
we will ensure we have enough players
and improve on our game.

Netball player, Ms Mtshaza Madyi-
ra from Cape Town Regional office
shares her own views

What is your overall feeling about the
tournament?

The tournament is a good initiative to
promote team building within NDPW.
It also encourages the regions to be
active in sports. | salute the team that
came up with this idea.

What do you think should be changed
to give this tournament a new face?
There should be clear budget alloca-
tions for the event so that we know well
in advance as to which unit is going to
fund the tournament. The organising
committee should also look into the
issue of identification of players using
documentation such as IDs, persal re-
port or access cards. Other things that
should be considered should include
the tabling of the rules and regulations
of the tournament, the hiring of pro-
fessional referees/empires, strict time
management, transparency in fixture
draws, circulation of fixtures at least
three weeks prior to the tournament,
dress code and the separation of Pre-
toria Regional Office from Head Office,
among others.

How would you rate the tournament?
It was successful as it finally took place
for the very first time in our history. |
believe the next one will be more suc-
cessful especially if the above men-
tioned items can be addressed.

What more can you share with the
Worx-News regarding the tourna-
ment?

The Mmabatho netball team deserved
the win | just wish all those players are
the NDPW employees. It would be
much appreciated if all regional coor-
dinators can be given a chance to go
and support them in the National Tour-
nament.

Wrapping up the tournament, the
award giving ceremony saw the Preto-
ria Soccer team collecting bronze med-
als, the Durban Soccer team collecting
silver medals and the reigning champi-
ons - the Mmabatho Soccer team col-
lecting gold medals and a trophy.

Mmabatho Netball team collected
gold medals and a trophy, followed
by Mthatha Netball team scooping
silver and Pretoria collecting bronze.



INTER-REGIONAL TOURNAMENT TEAMS
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INTER-REGIONAL TOURNAMENT WINNERS

Mmabatho outshines the rest at
the Inter-Regional Tournament

By Tshuluzi Nkoana

Following their landslide victory at
the Inter-Regional Sport Tournament
held at Tempe Military Hospital sport
grounds in Bloemfontein recently,
the ecstatic Acting Director-General,
Mr Sam Vukela could not contain his
excitement when congratulating the
Mmabatho netball and soccer teams
upon receiving the good news of their
triumph.

The victory saw Mmabatho Regional
Manager Mr Ramabele Matlala’s hands
glittering with gold after lifting both
trophies for netball and soccer and col-
lecting all gold medals of the tourna-
ment, whichmeantthatthe Mmabatho
scooped the tournament in which all
Regional Offices participated.

Mmabatho Regional Office Netball team

The Mmabatho soccer team disap-
pointed their Durban Regional Office
counterparts after the penalty shoo-
tout, while amantombazane from
Mthatha lost 4-1 to the Mmabatho
team after their key defender, Ms
Thembela Mjoko landed in hospital
after twisting her ankle. This saw men
and women in blue and white from
Mmabatho wearing medals on their
shoulders before lifting their trophies.

Marathon of engagements happened
during elimination stage just before the
final stage, but that landed the champs
to the final. The victory will see the Re-
gion representing the Department in
the upcoming Interdepartmental Tour-
nament.

WorxNews had a word with Sports Chairperson in the Region Mr Keobaka Mak-
gamo who was over the moon and this is what he had to say: “The moral in the of-
fice is very high, and we are walking with our heads high in the sky because of this
victory. We have been embraced and praised the whole day. This victory brought
the spirit of togetherness which we also want to take to our work. We went to this
tournament with one intention, that is to win and nothing else.”

When asked about their preparations for the tournament he said: *“Most of our
players are playing in different leagues which gave us an upper hand in the tourna-
ment. Our teams also comprise of young players who are easy to train — they are
also passionate and determined. Lastly, | want to applaud the support that we are
getting from the Regional Manager Mr Ramabele Matlala.

“We are ready to represent the Department during the Interdepartmental Tour-
nament. Our intention and approach will be the same, though the stage will be
different. We are going to lift the trophy for the Department. We are hoping to
beef up our squad with few players who were not playing during the Inter-Regional
Tournament.”

Commenting on the victory, the Regional Manager, Mr Matlala said: “We attribute
the victory to teamwork in the Region. We think this is a result of the team building
exercise that we embarked on in October 2010. We are optimistic that the victory
will also enhance our performance as a Regional Office.”




