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Linda Ensor 

Companies spend a lot of time 
and money preparing docu- 
‘mentation to submit for adver- 
tised government tenders but 
alarge number of them are 
never awarded. 

Infrastructure SA (ISA) act- 
ing head Simphiwe Ndlovu 
told the National Council of 
Provinces select committee on 
public infrastructure and the 
‘minister in the presidency yes- 
terday that last year, 2,549 ten- 
ders were advertised, of which 
only 16.98% were awarded. 

Of these, 279 were cancelled 
before the closing date, 433 
were awarded and 1,837 were 
closed, that is, were currently 
being evaluated, but no con- 
tract had been awarded, or the 
tender process had been aban- 
doned postevaluation. 

“Tender cancellations not 
‘only harm service delivery but 
also negatively impact the con- 
struction sector,” Nellovu said. 

It reduces market confi- 
dence. 5o construction compa- 
nies often hire fewer stafl.   

® Wasted efforts in making submissions prove costly to businesses 

Only one in six government 
tenders awarded last year 

“Itresults in a loss of invest- 
ment in the form of time and 
money spent on preparing the 
tender documentation. 

“This could negatively im- 
pact the financial stability of 
‘companies, particularly small 
and medium-sized enterprises. 

“The lack of projects can 
lead to highly sklled profes- 
sionals leaving the country, ex- 
acerbating the skl shortage.” 

Ndlovu gave a breakdown 
by province of the awarded 
tenders as a percentage of total 

advertised tenders in 2025: 
‘Western Cape 21%, Northem 
Cape 14%, North West 9%, 
national 17.3%, Mpumalanga 
5.8%, Limpopo 13.8%, Kwa- 
Zuhr-Natal 13.2%, Gauteng 
11.9%, Free State 7.5% and 
Eastern Cape 17.6%. 

‘The number of tenders can- 
celled last year by state entities 
were as follows: Eskom 159, 
Passenger Rail Agency of SA 
(Prasa) 150, Transnes 129, 
water and sanitation 96, Road 
Accident Fund 80, public works 

  

69, forestry, fisheries and 
environment 62, SA Civil Avia- 
tion Authority 60, Johannes- 
burg Water 5, and Alrports 
Company SA 51. 

‘The office of the National 
Treasury's chief procurement 
officer had also reported its 
etenders portal indicated that 
only 39% of the tenders adver- 
tised on it had been awarded. 

Ndlowu also highlighted the 
disparity between the existing 
level of gross fixed capital 
formation as a percentage of 

  

GDPat 1371% compared to 
the National Development 
Plan's goal to achieve 30% by 
2030, 

This would require a R3-tril- 
ion infrastructure funding re- 
quirement, which far exceeded 
public financing capacity and 
‘would require large-scale pri- 
vate capital mobilisation and 
innovative financing models. 

The government has allo- 
cated R1-trillion for infrastruc- 
ture investment over the next 
three years. 

Public works and infrastruc- 
ture minister Dean Macpher- 
son noted in his introductory 
remarks that this share of GDP 
had declined over the last two 
years and probably by one 
percentage point over the last 
year, 

He expressed great concem 
overlocal govemment's inabil 
ty to implement large infia- 
structure projects when it was 
the biggest procurer and imple- 
menter of them. 

Every year, about R100bn 

was returned to the fiscus, he 
said, because the municipal 
Infrastnicture grant was not 
spent. 

‘This was a clear sign of inca- 
pacity, he said. 

Ndlovu focused on some of 
the systemic bottlenecks to in- 
frastructure development, in- 
cluding delayed and fragment- 
ed regulatory approvals. 

“High volumes of permits 
stalled across municipal.pro- 
vincial and national authorities 
create extended development 

timelines, heightened uncer- 
tainty and delayed financial 
close, materially weakening 
investor appetite.” he said. 

Planning was fragmented 
across all three spheres of gov- 
ernment. resulting in disjoint- 
ed project pipelines. with mis- 
aligned funding sequencing 
and execution undermining 
scale and delivery efficiency. 

“Limited preparation fund- 
ing constrains the conversion 
of concepts into bankable. 
investment-ready projects, 
reducing deal flow and private 
sector participation.” 

He also cited procurement 
inefficiencies such as lengthy, 
inconsistent processes without 
standardised designs or bench- 
marks, which drove cost infla- 
tion, delays and reduced com- 
petitiveness across projects, 

‘The govenment was con- 
strained fiscally, and that, 
together with municipal dis- 
tress and SO balance-sheet 
pressure, imited the state’s 
ability to fund and underwrite 
infrastructure at scale. — Busi- 
ness Day 
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