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ANCunveils 
planto claw 
back support 
Luthuli House issues marching orders to 
branches with eye on next local elections 

By Setumo Stone 

The ANC has launched an am- 
bitious plan to rejuvenate its 
grassroots structures, aiming 

to transform dormant branches 

into “activist hubs” that directly 
engage communities ahead of 

the 2026 local elections. 
Titled “Guide to Rebuilding 

Activist ANC Branches,” the 
52-page internal document - 

obtained by Sunday World and 

dated March 21 - outlines a 
radical shift from bureaucrat- 
ic party operations to hyper- 
local, data-driven communi- 

ty organising. The plan blends 
ideological renewal with 

pragmatic tactics to address 
voter disillusionment and de- 

clining electoral performance. 

In terms of targeting voters, 

the document outlines an “elec- 
tion-ready activism” strategy 

that tasks branches to analyse 

2024 election data, target low 

voter registration. and prepare 
for 2026 through door-to-door 

canvassing, “publicity tables” 

at taxi ranks, and partnerships 
with civic groups. 

The plan also introduces un- 

conventional methods to re- 

build voter trust. including the 

25-page “Community Profile” 

template mandating branches 

to collect data rivalling munici- 
pal audits - from the number of 
child-headed households to the 

performance of local clinics. 
This micro-targeting aims to 

align ANC campaigns with hy- 
per-local needs. such as advocat- 

ing for EPWP jobs or fighting for 

minimum wages in dominant 

sectors like domestic work. 
Branches should know details 

like “How many spaza shops are 

registered? What are the issues 
affecting informal traders?” 

Among the key pillars in the 

plan, branches must conduct 

granular audits of local demo- 
graphics, infrastructure, unem- 

ployment, crime and service de- 
livery gaps using a 40-question 

template. For example, wards 

must document everything from 
issues such as sanitation, GBV, 
and informal traders. 
“Identify critical issues: 

water, housing, food security, 
indigent households, education, 

Strategy ties 
community 
workto 
electoral 
recovery 
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The ANC's rejuvenation plan blends ideological renewal with pragmatic tactics to address voter 

  

health... monitor and intervene,” 

the document reads. 
The ANC’s share of the na- 

tional vote plummeted to 40%. 

in 2024. its worst result since 
1994. The branch renewal plan 

explicitly ties community work 

to electoral recovery. 

The branches must ana- 

lyse ward-level voter registra- 

tion, voter turnout, and ANC 
performance in each voting 

district. Low youth participation 

is flagged as critical. 
The governing party’s blue- 

print also targets what it calls 
“Conference Branches™- units 
that “recruit just for BBGMs 
[branch biennial general meet- 

ings] or BGMs [branch general 
meetings]” and lack of sustained 

community engagement. 

To combat this, the document 
mandates a strict precondition 

for branch meetings. 

It says no BBGM may con- 

vene unless branches complete 

disillusionment and declining electoral performance./Galio Images 

a “community profile” and ex- 

ecute at least two community 
programmes. 

Regarding accountability, 

members must complete an 
ANC foundation course on party 

values and attend monthly um- 

rabulo (discussion) sessions on 

the Freedom Charter. The doc- 
ument warns that “gatekeeping, 

disrupting meetings, or manipu- 
lating BBGMs” is “counter- 

revolutionary”. 

Before BBGMs, members 
must undergo ideological 
screening via the ANC foun- 

dation course. which empha- 

sises “humility, integrity and 

selflessness”. The document 
warns that stealing from the 

people through corruption is one 

of the worst crimes a cadre can 
commit. This statement echoes 
the party’s struggle to distance 

itself from scandals that eroded 

its 2024 support. 

Branches must submit month- 

  

ly functionality audits via the 

“ANC Cloud” and use the mem- 
bership management system 

(MMS) to track renewals. The 
tech-driven approach aims to 

curb gatekeeping and ghost 

members - a persistent issue in 
past elections. 

The plan envisions ANC 

branches as community prob- 

lem-solvers, crime fighters, eco- 
nomic mobilisers, and service 

delivery watchdogs. 

“The branch should partici- 

pate in local campaigns, take 
issues up at other government 

levels, and solve problems with 

the community - not for them”, 

the document states. 
By mandating activism over 

bureaucracy. the party hopes 

to stem its decline - but success 
hinges on translating bold ideas 
into visible change. Asthe docu- 

ment warns the ANC should 

earn trust through hard work, 

not slogans. 
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