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Cley of Tshwane executive may-
or Cilliers Brink used his state of
the capital address (Socal 10
detail how the DA Jed coalition
his emiarked on a “financial
rescue mission” 10 balanoe the
matro's books and penerate 8
surplus from trading mungcipal
sErVices 1o Impnove  service
delivery.

The metro, ke most in SA,
laces various challenges per
Laining 1o tight fiscal pressues,
access o drinkable water, clec-
Iricity, howsing aned the unem-
ploymment scourge.

While the city's aucht oa
cone had improved from the
adverse findings of 2022 w a
aquadified opinion in 20023, Brink
sairl more necded o be done.
Thie anditor- general's 2022 adil
apimion was based on adverse
findings in three areas cash
o trade payvables; and assets.

An adverse audit opinion
means  a  councll  submised
fnancial statements hat ae so
unreliahle ey cannot be wsed
[er omversigghin and decision-mak
i

ng.

In February, the National
Tressury cracked down an the
Tahware  and  Johanneshurg
metros, notifving both manict
palities of iis ntention e ol a
comnbined RESZhn for grants duc
Lo underperformnes

In March, rings  sgency
Moody's  Imvestors Service
placed  Tshwanes  rating on
review for a downgrade for fadl-
ure (o submit its audited finan

cial statements by February 20,
In the council chambers at
Tshwane House on Thursday,
Brink said: “For the 2023 finan
cial year our audit cutoome has
improved  from Cadverse’ 1o
uidified

AS A COALITION, IT IS
OUR INTENTION TO
BUILD A CITY THAT
WORKS FOR ALL THE
PEOPLE OF TSHWANE

Cilliers Brink

Talrenres dsiculiy

“Two of the three adverse
finclings by the A-G have been
cleared, namely cash flow and
credivors. This year we will clear
e Jast one redated 10 propeny,
plant. and equipment, and 1 am
confident that we will achieve an
unepeabified audit. OF course, our
financial rescue mission & fr
from complete. A great deal of
waork still needs o be doge, The
stakes cannol e higher”

The exeoulive mayor s
that & funding plan aocompany -
ing the: badgel. now out for puk
li: participation. “sets out in
detall how we aim 1o increase
Iirie and reduce distribution
v i the nest twe years”

“Acoording 1o Ratings Afrika,
the City of Tshwane achieved
the best improvement in finan
cial sustainability of all metros in
20023, We mplemented a budget
fundimg plan that included dsffi-
cull but pecessary  decisions,

such  as  loregoing  sakary
imcreases” said Brink.

This put them in the line of
fire g the SA Municipal Workers
Unicmn (Samavu) embarked on a
damaging  four-month  (legal
wage sirike, which ended in
Poovemibser 20023,

Municipal assets such as
garbage trucks were vandalised
il destroyed during the strike.

O firnnckal rescee misshon
Is at the heant of Improving ser
wice delivery, Our books st
Dsliarsee, anad wie must generale a
sugphus from rading services, If
wo o not rewch this poine we
will not be able o generate oy
imgrs and borrowings o upgrade
waler, electricity, and  sewer
services,” said Brink.

“Following the dess than sat
Isfactory vesults of the in-vear
financisl report. the  moyosal
comimitee adopted o lnancial
rescue chrter,

“This agreement bebaeen the
executive and the op manage-
il of thee city Sets oul & mim
her of immediate measures o
vestore the city's fax administ
tion capacity, and o enswre (hat
we have oost-relleclive Grills
anil property rates in the coming
financisl years”

A project management office
was heing established o take
charge of each aspect of the
city’s revenae value chain “This
inchudes the pollout of prepaid
electricity meters, the dispatch
of hilks, the speedy resolulion of
disputes. credit control, and debt
collection messures, such as the
Issuing of summons  against
large conswmers who refuse

make payment arrangements;”
the manyor saiel.

To boost iis coffers, Tehwane
has been embarking on s
disconnection  TshwandyaTima
revenoe  collection  campaign,
which his resulied in the elec
ity supply being cut off from
businesses, government depart
ments and mivate homes  of
those not paying for municipal
SErVICEs.

The mayor sald that as part of
e peeiros @y adwdnksiration
cagacily, “we aim o collect in
the et fesw months R6bn of our
R23.3bn debaor's book. With a
new CFO, @ project minage-
ment office dedicated 0 the
clty's revenue valee chaln, and
varkius management changes in
the  revenue  division,  our
financial resciie [eam is sironger
thim ever”

Regarding waler, which has
becomse a key theme ahead of
the 2024 general election on
Mlay 20, Brink said that the city
had allocated RA50mM towards
upgrading the Hoodwal waste
rreatment plant over a thiree
vear period.

The plant was the epicenine
of the: deadby chobera outhreak in
Hammanskraal in May 2023

Brink sald that “R150m of this
first allocation ks in the process
of being mansferred w0 the
Developaent Bank of Southern
Adrica and the completion of the
phase | upgrades is now under
Wy

The metro has also set aside
R92m for the replacement,
upgrading, and construction: of
warslewater freatment Eacilities;

Mayor tells of rescue mission
to balance Tshwane’s books

@ Cilliers Brink says the DA-led coalition aims to improve municipal services

High stakes: City of Tshwane executive mayor Cilliers Brink says
that the metro's financial rescue i still fas from complete, and the
stakes coukd not ba higher, /Galio images: Dessn Vivier

RiGm for the replacement of
wonm-out waler network pipes;
and RGE5m for the expansion of
FESCTVINS.

On mwasures  aimed
athdressing unemployment, the
city, thirough the: Expanded Pub
B Works Programme. cremed
20522 job opporlunities so far
im 20024, Brink =aid.

“Furthermaore,  through  ihe
Puhlic Employment Programime
(PEP) the city created additional

job opporumities @ just over
TACD, These benelickries wore
placed In varous projects and
departments across the oty he
sl
“As a coadition, i is ourinten

o o bl 2 ity thist works lor
all the people of Tshwane, one
thal delivers servioes, resporids
i its residents and plots & fatore
of hope and prosperity for those
thit lve in it”
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