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Poor financial skills
send state to private
sector for build planning

THANDO MAEKOD

A decimation of the
govermment's fi-
nancial and tech-

nical capabilities

in recent years

has eroded the

state’s ability to

fund its own pub-

lic infrastructure
projects, compelling

it tor levok o the private
sector for hekp, says
Mameetse Masemola, deputy
DG of Infrastructure SA.

This has left the government
vulnerable to the private sector,
which has lintle appetite to in-
vest due 1o sector-specific con-
straints caused by weak eco-
nomic  growth and  rising
spending pressures.

The core problem in mumnic-
ipalities, government depart-
ments and state-owned enter-
prises {SOES) is the Lack of skills
and technical expertise to “pre-
pare, packapge and plan for mas-
sivie infrastructure projects and
programmes”, which are need-
ed to revive 54 ailing econ-

nn'ry.

“Gzome are the days where the
government would conceive of
& project .. to think that the
Mational Treasury would be the
funder of those because the
Treasury itself is under severe
pressure,” Masemola said.

“We may think that SOEs
have skill sets that match the
private sector pound for pound
or rand for rand but they
don't,

“If we rebuild on the skills
issues we can deal to the pro-
jects not [being] reliant on the
fiscias™ and malke them private-
public partnerships.

In February, the Treasury al-
located R903bn over the next
three years to infrastructure
projects, with RZ63.6bn ear-
marked for 2023/24,

The depantment of public

wuorks has determined that

fixed investment — an im-

portant factor in boost-

ing jobr creation — has

been negatively affece-

cd by weaknesses in

the planning. procure-

ment, construction

and operational man-

agement of public pro-

jects.

Other  challenges  in-

clude inflation of prices by

service providers, illegal oocuo-

pation and vandalism of some

ofthe projects, and delays in the

approval of projects by devel-

opment finance institutions
and the Treasury,

In addition, the department -

of public works & infrastructure
has flageed the proliferation of
vigilante groups, which de-
mand that 30% of projects be
handed over to them, “This has
affected the project tmelines
and has contributed w in-
creased scope and  budger”
public works & infrastructure
minister Sihbe Zikalala =said at
the same briefing,

The so-called construction
miafias are costing the economy
ReBbn a wear, according to
Zikalala,

“There 15 a full commitiment
from the minister .. and the
paolice and all of the affected
provinoes.

“The Eastern Cape has pro-
posed that we bring in the army
[te deal with the construction
maflal so 1 wouldn't say thar
there is lack of political will,” he
sand.

“I think some of the kingpins
have been arrested.”

Ar least 682 cases related o
EXTOFTRON 4t CONSrUction sites
have been opened with law
enforcement agencies, keading
to the arrest of more than 700
suspects, Zikalala revealed on
Tuesday at a separate Big 5
Construct Southemn Africa expo
on in Johannesburg this week.
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