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SA's jobs crisis: how to slash our
2,000km youth unemployment line

Youth unemployment is
a ticking time bomb
approaching explosion

By MMUSI MAIMANE

@ On Friday South Alrica celebrated Youth Day in
honour of those brave young people whao mse up in
the fwee of Injustice o fight for thelr dghtiul place al
the centre of our country's story. The Injustice then
wias aceess fo education — the loundation on which
young peogle build their fuure,

Forly-seven years aa, the youth of today are saddied
with a Iresh strugle: joblessness. The number of
people whio have been unemgployved [or a year or
lomger has almuost dowblbed over the past decade -
froan 3.2-million In 2002 b G.1-mdllion in 2022 In
percentage terms It moved from G8.2% o TR.B%,

At least 4.9-millbn young people are unemploved.
Consider the crisis visually., If every voung
unemploved South Alrican stood in asingle e queue,
willh an overage gap ol S0cim between them, e quens
wortild stretch for abmost 2,500%m. The queae would
run from Johannmeshurg o Mombasa, Kenya ~ throagh
Fmbabwe, Mozambigue, Malawi and Tanzania.

Noather coumtry [n the waorld suffers a youth
unemploymen rate of this startling magnitude. It ook
me some e o wrag my head around wihat gt
mieans lor South Alrica, But, mone importandly, i
rerninched me il the greatest challenge Soath Alrica
[awes s how o slash our exponentially expamding
worth e mployment gquews.

Youuth unempliyment is a ticking time bomh
approaching explosion, It facilitates the grosing
Inequatity berween the “haves™ and *have nots®, while
allowing poverty o thrive. Econmist Ann Bernstein
freem the Centre for Development and Enerprise
estimates that at beast 563 young people hive joined
the ranks of the unemployed each day since 2008,

A joby procuces so much more than just an income, [0
brings order, meaning and value o an otherwise
chiotic existence. In the words of former US president
Bl Clingon: 1 dio not belfeve we can repair the hasic
Eabric of soclety untll people whi are willing te work
have work. Work organises life. It gives structure and
discipling w life.”

Clinton's words ring true for us today, Creating work
[ the 4.9-million voung oeemployed South Alricans
i= the primary mechanism throuagh which we begin o
undo the legacy of our painful past and begin building
one South Africa. Every government plan should face
the question: “Does this help creaie work for those
witlioul @ jol¥™

The ANC in government is unable to sslve our jobs
crisis. Despile President Cyril Ramaphosa's infinite
talk shops. summits and imbizos, the unemployment
rate has continued o rise. We desperately need
Immedkate, hodd and radical solutions to slash our
youth unemployment quese.

More than 100 vears ago, Danish mathematician AK
Ertang propesed wial is now termed the “gqueuing
theory™ = the mathematical wdy of the congestion
ancl delays of waiting in line. The goal was (o lind ways
Lo ensure that the time spent wailing in a quese is
minimised as much as possible. This increases
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Thousands of young job seekers quewed cutside the Alberton Chvie Centre in Gauteng to attend the Youth

Job Creation Initiative in 2015. Pcture Sowetan

productivity anid customer satlsfaction and
coniributes o the wellbelng of all Invobved.

I i thime we found our o “gquening theory™, amd
Build Ome South Alrica has a plan o radically reduce
the vouth emplovment dquene, This reduires iwo
Lhings: a vibrani privale sector in the cities, townslips
il rural areass that is free o creale vigoms seonomic
growth, supporied by a public secior that exists not o
create jobs for the well-connected bat toemploy only
the best peogle, whose passion s o deliver excellent
SETViCes.

Several inftkatives will contribute to this, Including
the immediite creaion of lownship special economic
oS, These will be funded Trom the sale of listed
shares owned by the government's Industrial
Development Corporation, curmently valued at
E2000bmn. The government doesn’t need Ly owm shares
in big compuanies, Rather, :mh‘mﬂhip econnmies need o
b sriimuilaed amd funded o uplill communities,
create new jobs and wealth [or disadvaniaged citiaens

Secondly, a vastly expanded public works
programme will be created. Any unemploved person
of working age will have the opportunity to enroel in a
variety of community service projects near thelr
homes. These will be privately or government run., and
range [rom general clean-ups o communiny panmls
and assistance on infrastruciure repair of consiruction
projects, These projects will pay wages al the current
pubilic works rate of more than R100 & day and create
un opportunity for at feast one day of paid work a
week. We know this ks not a lot, bat it is a realistic start
to giving millins of people the oppoeriunity and
dignity of earning an income to supplement what they
receive from government granis,

This initiative woild cost the liscus in the region of
R0 @ yesar and would be expanded o mwore diys, al
higher wage kevels, as the thedl of public money was
eradicated and governmenl revenues increased,
frecing up more rands for public employment.

In parallel o this initiative. we propose a

complementary private sector-led Inltiative that can
create the opportuniny for unemploved peaple (o
accept employment from a private emplover under
sirnilar wage and health and Silrt"[}' conpdithons as those
of the public works programme. 10 we wamnl the priviate
seclor o employ mone peophe, we need W make it
easier for them todo o, amd we will.

We also propose the introduction of a veluntary
national civillan service year that bridges the
transition from schood to the working workid, The vear
woukd allow matriculants o enter into work-based
innining in commumnity health care, basic sducation,
civil service or community policing, gaining valuable
work experience while carning a small stipemd,

Current empaowerment policies must be overhoualed
since they serve only established elites. It is
unacceptable that empowerment creates a few
billionaires while millions of Mack people contine o
live in shacks. We will introchsce new empowerment
prodicies that Focws on helping poor peopde move into
the miclelle classes by rewarding companies that
contribute o the hand quantitstive measures of new
Job creation, emplovment malnienance, G payments
and export contributions, as well as financing public
works schemes, school vouchers, university grants,
ani low-fee home lnans and health insurance,

We will ensure the establishonent of @ jols and
Justioe venture capital lund wo which businesses will
coniribute empowermient funding and which will be
administered by public Anance professionals, nid
paditicians. The fund will ensure real empowerment
by supercharging the informal economy through
Initiatives that bridge the gap between power and
potentlal

1w Degin toamarmonw, we could begin i roll back
e destructive tide of unemployment and place our
countey on the path iwards inclusive growth,
incresed prosperity and a shared future,

* Maimane is leader of Bulld One South Afnca (Bosal
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