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Lack of i:oﬁsequence mahaglement
lead to delay in infrastructure projects

MAFIKEMNG MAIL — MAHIK ENG: The Porttolico
Cammittee on Base Edecation has linked the inabality of
prowvineil education departments to deliver much-needed
infrastructure directly 1o these deparments” falure (o ensure
that implementing agents were held accoumtable for their
prigects. The commuriee came to this concluseon fodlowing
an Infrastructure Roamdtable held wath the Departiment of
Basic Educanon (DBE ) and all mine provincial education
depariments last week.  ““The commuitiee has thus
resalved that the DBE and all provineial departmsents
must strengthen and standardhse their service level
asmeements and ensure a built in penaltyv mechanisim 1o
hold implementing agents accoumtable for any delays m
delivening on infrastruciune progects,

The meessant delays have an unwarmnted and
unacoeplable mmpact on the mandate (o deliver an the
constitutional promese of quality education o all,” said the
comimines Chaiperson, Ms Bongiwe Mbango-Cngaba.
The committoe 15 of the view that having kegally sound
regulatory frmeworks in place will ensure accountabality.
Howewver, the comamitice IS also aware that m maost
provinees” mmplementing apenis are the provincial
depariments of Public Works, which makes it difficult to
busld m nsk mechansm o hold Public Works 1o account.
The commitiee thus supponts provinces that have decided
1o banld internal capacity (o ensure that they are able 1o
implement projects at an acceptable mic and pace, The
committee has also called for strengthened monitoring
and evaluation by provincial departments coupled with
comsistent enforcement of Consequence management
agamst implementing agents to enforce accountahility. The
coamimitiee i cogrisant of the hueee mirastructure backiog
within the sector and the limited budgets within which
infrastructune must be implemented. “There 12 undoubiedly
need for an increase in allocation to cradicate infrastmictune
hacklogs, but this i difficuli mthe current envircmment.
This 15 why we find 1t unacceptable that some provincial
departments are ol spending ther badpet. Adso, the guality
of wiork versus the moncy spent remains a concern tha

st be addressed.™ Ms Mbingo-Gigaha emphasisad

While the need tor increased funding 15 acknowledged,
e cormmiatee highlighted the unimtended consequences
arising from project delavs. These inclwde exacerbating
the imfrastructure backbog and the resource erosion caused
by escalating mput costs. “The committee was mfonmed
that there 1s approximately 2006 of oSt escalation vear-
on-year for every delayed progect. Ths 15 conceming m
the comtext that there 18 currently msufficient budget o
eradicate the backbog,”” Mbingo-Ciigaba zaid.  Un skills
shortapes, the commmitiee 1= concerméd that thes s sill used
as a justificatson for the fathore to buld the intenal capacity
necessary o umeously deliver on services. The conmmiiiee
calls for a concerted effort between government and the
private sector 1o baild capacity through skills developiment
amwong the youth. The commitiee also called for the
provinees o share good practice and 10 exchange ideas

on resolving the infrastructure challenge. “For example,
the school-based infrastruciune programme mplemented
by Giauteng PED [provincial education department| o
imcrease the threshold of transters (o schools so that the
department s able to provide the schools with additional
funding 10 buakd the reguired learmer spaces can be adopted
by other provinces. This mtiative reduces the red tape

o deliver mirastreciure,” Ms Mbingo-Canpaba saud. As

for mamtenance, the commities called on the sector to
urgently consder moving o a preventalive mamienance
strategy, rather than the cument reactve approach, which
= more expensive. The communies remeains concemed
about grovwing vandalism at schools. School infrastructure
shoutld be & communty asset and the comimdties has wrged
all provvincial departments to find practscal and affordable
solutions o ensure schood satery. Regarding the Samitation
Appropriate for Education (Safic) Inthative, the committos
1= disappointed to bear of mmpleamentation delays, [t urped
all role players to rediouble their efforts and recommit to
mpkementing this propramme. The commuties will wday
recerve & brietfing from the DBE on the enforcement of its
anti-bullying polhicy, the stams and outcomse of the 202 |
school govermment body elections and a briefing on the

DBE"s mtemal awdit
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