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Public-sector bosses scared of
unions and retribution — PSC

® Performance management undermined by weak leadership and employees who think coming to work is enough
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Performance management
within government is not
working and managers are too
scared of trade unions to man-
age, says the Public Service
Commission (PSC), the indepen-
dent body with the constitutional
responsibility for oversight of
the public service.

Reporting to parliament’s
standing committee on appro-
priations on Wednesday, deputy
director-general Irene Mathe-
njwa said that while the labour
rights of public servants must, at
all times, be respected, man-
agers are not managing.

“It's a very sensitive issue.
Public servants have rights and
those must be respected, but we
need to have space for managing
because we are at work. The
problem is where managers are
not able to manage because they
are not able to deal with labour”

Mathenjwa gave an example
of workers blocking operating
theatre doors during a strike at
Charlotte Maxeke hospital, but
also made clear that fear of
union reprisals clouds the entire
performance management Sys-
tem. “We need to respect rights
but a distinction must be made
where, as manager, you are able

to tell someone they are not per-
forming without fearing that you
will be reported to the unions |to
be| dealt with.”

Performance management is
undermined by weak manage-
ment, and employee expecta-
tions that they should be given a

good score just for coming to
work, she said.

“Managers are not managing.
They will tell you a person is not
performing and then later put
them forward for a bonus. The
performance management Sys-
tem isn't working. So we wel-

come the announcement by the
finance minister that no honuses

will be paid this vear.”

In its presentation to the
commiittee, the PSC included the
performance scores of all the
hational departments for
2018/2019. Among the worst
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performing was the department
of energy, which, at the time,
was led by Jetf Radebe and met
only 28% of its goals for the year.

The departments of military
veterans 43.8% of goals met)
and public works (44.7%)

were the next worse per-

payment of invoices by govern-
ment departments to service
providers within 30 days. While
the number of unpaid invoices
had gone down, the overall val-

ue increased during 2018/2019.

THE PUBLIC SERVICE
COMMISSION SAYS
MANAGERS CANNOT
DO THEIR WORK DUE
TO INTERFERENCE
FROM LABOUR

AND CORRUPTION

The top offender was the
department of water & sanita-
tion — which was not scored for
its overall performance because
its annual report was not avail -
able — with invoices of R851.4m
not paid within 30 days.

“The culture is so bad that
departments don't take the calls
of service providers, they just
shut them out. In some cases
this is due to genuine lack of
capacity, but at the core of it, we
need to be honest, is corruption.
1t vou dont bribe me, I'm not
going to pay, Mathenjwa said.
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