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Mayor says a City that responds to needs of its residents and expand freedom, fairness and
opportunity for all is what is planned

Despite the challenges we inherited the new ones we face today, we are making progress to
cultivate asafe, connected and inclusive Tshwane of opportunity

It iscommon cause that when new administrations are elected that there are anumber of changes
that will come into effect. Most of which are good and work towards building a safe, connected and
inclusive Tshwane of opportunity that provides better services.

This new administrationisalsoworkingtirelessly to build a Tshwane thatis responsive and honest
withits people aswe have done in the past with respect to what we have inherited from the
previous administrations and the obstacles which we have to overcome which will take time. Part of
beinganopengovernmentisaboutsharing with the publicthe challenges currently faced in ourcity,
but more importantly, what we are doing to overcome those challenges.

Robberies at respectivelicensing departments will be met with swiftand decisive action to provide
betterservicesinasaferTshwane:

As such Mayor Msimanga has noted with concern the frustrations experienced by motorists at the
various city’s licensing departments. This follows a spate of break-ins and theft at the Watloo, Akasia
and Centurion license departments.

“I am angered by these robberiesand will do all thatis within our powerto ensure thatthose
responsible forthese robberies are broughtto book. Thisis why | will be conducting oversight visits
tomorrow to the affected licensing departments to see for myself the state of affairsand to
determine whatfurther, long-terms steps will be taken by this administration to ensure that these
robberies are prevented in future sothat our people may get the necessary services they deserve.”
Said Mayor Msimanga.

Incident 1 at Waltloo Licensing Centre

The Waltloo Licensing Centre experienced abreak-inonthe 1 June 2017 where equipment was
stolen. The equipment stolenincluded:

- Seven of live capturing unit computer system used foreye testingand thumb imprint;
- E-Natis System Computers;

- Onerevenue information management system; and



- Three of the City's computers.
Incident 2 at Waltloo Licensing Centre

The same Licensing Centre experienced asubsequentincident of robbery onthe 20 June 2017,
where security personnel and officials of the City got assaulted and injured by unknown assailants.
The robbers escorted a security guard to the safe and stole an undisclosed amount of money.

Appreciating thatthese incidents have inconvenienced ourresidents and indifference to our
commitmenttodeliveringthe services our people deserve; the following services will be rendered at
Waltloo Licensing Centre despitethe unfortunate incident of the break-in:

- Collection of drivers licenses;
- application forlearners and drivinglicenses; and
- testing of learners and driving licenses.

Unfortunately the centre willnotbe ina positionto render professional driving license and driving
license renewals until such time as the equipment has been replaced.

Centurion Licensing Centre

The Executive Mayoralso had a brief report from the Acting Chief of Tshwane Metro Police
Department, Ms Jenny Malan, on the recent break-in at the Centurion Licensing Centre during the
night of 4 July 2017. Preliminary investigation underway has revealed the items that are missing due
to theftto be inclusive of PCs, cameraequipmentand E-Natis screens.

The theft prompted animmediate shutdown of the Centurion Licensing Centre to allow the South
African Police Servicesto conduct an investigation without hindrances.

The Implications of this crime committed are:

- FromToday, 6 July 2017 onlylearnerlicense testing, driving license testing and driving license card
collection can be sustained.

- Nodrivinglicense card renewals are possible at this stage.

- Normalization of services as soon asis possible, are being negotiated. All stolen computer
infrastructure, including procurement/installation and maintenance thereof fall underthe
jurisdiction of the Gauteng Department of Roads and Transportin conjunction with the Driving
License Card Account Entity (National Department of Transport). The nearest date forresumption of
all services will be communicated in future.



AkasialLicensing centre

Locatedin the North of the Capital, the Akasia Licensing centre experienced a break-inonthe 6 June
2017. Fortunately nothing was taken, and the quick response time by Metro Police and SAPSyielded
to the arrest of two peopleinthisregard. The robbers attempted to access the safe but were
unsuccessful.

We are thankful to our men and women who acted quickly and swiftly in this regard and we will
institute measures to ensure all responses toyield results such as at Akasia Licensing Centre. Public
are reminded thatfordrivinglicense testing or related services they may visit any other operational
centres. This means that Tshwane residents are not restricted to Tshwane centres.

The City together with the Tshwane Metropolitan Police Department prioritised all security and
safety measuresto be enhanced speedily to preventre-occurrence of suchincidents. Outside and
inside security technology will be upgraded to highest standards. This intervention will be rolled -out
to all otherLicensing Centres within the City.

We are cautiously optimisticthat the police will investigate and arrest the perpetrators who are hell-
benton disrupting service delivery in our city. The city will not be deterredinits endeavorto make
Tshwane a safe and responsive city. Despite some delays to A Re Yeng, City is commited to
integrated transport systemin efforts to buld aninclusive Tshwane: As of the 30 June, 2017, A Re
Yenghas completed the first phase of the dry run operations from Church Square to Wonderboom,
the dry run started on the 2 May, 2017, with six buses runningalongthe main route withnofeeder
busestothe surroundingareas. Travelling was free to commuters during this period of the dry run.

Operations have continued on this alignment, commuters now require a connector card to board,
the free period has ended. Connector cards can be obtained fromall A Re Yeng Stations, Church
Squire and Sammy Marks walkin centre. The dry run is a partial service on that alignmentwhich
offered commuters the ARe Yengexperience. The first phase of the dry run period also gave
opportunity tothe commutersinthe surrounding areas to obtain their connectortravelling cards
before ARe Yeng resumes the full operations

In preparation of the full operations, the City s finalizing the construction of the interchange facility
at Rainbow Junction and a depot at Belle Ombre. The construction works for Belle Ombre is divided
intothree projects. The Bulk earthworks construction was completed on scheduleonthe 1 March
2016. Civil works forthe depot commenced on the 4 March, 2016 and was initially scheduled for

completion by yearend 2016. The Buildingworks commenced in April 2016, this was scheduled for
completionin March, 2017.



The delays were due to poor performance by the Contractors and Project Managers. To remedy the
situation penalties were imposed on the poor performing contractors, the scope of works was re-
visited and re-assigned to the best performing contractors. In addition, new leadership was brought
intothe departmentto ensure thatthe projectis completed within areasonabletime.

The Depotwhich will accommodate 144 busesis now expected to be completed by 30 September,
2017.The new distance-based fares will be charged on a straight-line distance that one travels as per
the table below:

The permanent compensation report will serve atthe next council forapproval and this will allow
the taxiindustry to clear the routesfor A Re Yengto ferry passengersinto the CBD.

It is anticipated that the launch will be duringthe October Transport month. For both Line 1A and
2A, a total of 70 buses will be made availableto caterfor the service. During the Budget Speech
whichisalignedto IDP, the Executive mayor made a commitment of allocating R669. 2 million for A
Re Yeng.

Security guards will have access to opportunity:

In dealing with the issue of securityguardsitisimportantto note that the city could not continue
payingin excess of R200 million ayearto the existing security companies.

As such the City thoughtlongand hard about how best to optimize existing resources within the city
to ensure thatthe protection of our assets was done ina mannerthat was cost effective.

To this end the cityidentified human capital within the Tshwane Metro Police Department (TMPD)
who could person the functions of guarding the city’s strate gicassets with the help of an additional
1187 police officers who would collectively provide security services at the city’s propertiesatafar
cheaperrate than that of the security companiesthat were employed with the city.

Part of creating opportunitiesin this city requires us to be smart with our resources. Thatis to say
that of the R210 million budgetforovertime inthe 2017/18 financial year, R110 million willbe used
to create employmentinthe places where we need it most. Thatis our artisans such as plumbers
and electricians who actually do the work to provide better services forourpeople.

| have said repeatedly we simply cannot afford to absorb every workerinto the city. Our precarious

financial positionis well-known and R200 million a yearis simply unsustainable for the city when
there are other, more affordable options at ourdisposal.



The core business of citiesistodeliver betterservicesand to create an environment thatis enabling
for the economy to grow and employment can be created. However, | am mindful that cities do have
some immediate job creation capacity through EPWP and the development of infrastructure and we
aimto create 23 000 EPWP opportunitiesinthe foreseeable future.

Claims that the city refusesto absorb employees are simply nottrue as evidenced by the absorption
of employees from SWA, Boffin and Fundi which includes meterreaders and the like.

We have a duty to act responsiblyinthe bestinterests of the city and we are currently doingthatin
deference to oureffortsto stabiles the city andits finances

City responds to SAMWU demandsin an effortto cultivate a Tshwane of opportunity:

When taking office, the current DA-led multi-party governmentin Tshwane discovered thata
number of beneficiaries of the EPWP programme Vat Alles had no updated contracts with the City.

The City therefore required the current beneficiaries to sign updated contracts. This exercise also
enabled usto eliminate so-called“ghost workers” from the City’s payroll.

Thisdecision has provoked the ire of SAMWU, who also demands that EPWP workers be appointed
on a permanent basis—a move that will see the City lose all national EPWP grant funding.

The City will notabandon the EPWP programme as SAMWU’s demand entails. Losi ng national grant
funding will make itimpossible forthe City to expand EPWP work opportunities.

We will instead reform the programme, stop the abuse of beneficiaries for party political purposes,
and end the system of insiders-and-outsiders which characterised EPWP recruitmentin the past.

The City alsorefusesto contravene the law by paying employees and beneficiaries with whom we do
not have written agreements.

Such payments will be deemed as “irregular expenditure” in terms of the Municipal Finance
Management Act, a practice which wasrife underthe former ANCadministrationin Tshwane.



Irregularexpenditureis also to blame for much of the City’s current financial shortfalls. The DA -led
multi-party governmentis determined to reversethis trend.

The truth is thatonly a minority of Vat Alles beneficiaries have refused to sign contracts with the
City, andin them SAMWU seemsto be looking fora new constituency.

Some of the beneficiaries who have refused sign have also failed to report for duty fora number of
months. Itis only afterthe “no work, no pay” principle was applied, that these individuals made
theirappearance.

We can only deliver on our mandate of change that creates jobs, stops corruption, and ensures
service delivery if we manage the City’s finances responsibly.

We remain committed to workers’ rights, maintaining agood relationship with labourunions, and
the ideal of a happy and productive workforce.

The City’s response to other SAMWU demands is as follows:

Allegations of mass dismissals from the City.

- The CoT had fixed term contract with the ITSEBE and WBOT officials, and notices were sentto
inform said officials about their contract expiry dates.

- The contracts were terminated in line with the contracts stipulations.

- SAMWU should provide proof of these allegations of mass dismissals and purging of staff, or that
the CoT has contravened any labourlaw in this matter.

- SAMWU should use existing bargaining forums to address any grievances given that they are
signatories tothe main collectiveagreement.

Utilisation of Metro Police as security.



- The CoT has the prerogative to utilize its employees in line with the applicable policies and
procedures.

- The utilization of Metro Police should be understood in the context of cost savings and as interimin
nature, due to budgetary constraints inherited from the previous administration.

- The CoT will consult meaningfully with affected personnel and ensure that the employees acquire
the properskills priorto assumption of the proposed duties.

That the City engage all security companies and ensure that jobs are saved or alternatively absorb all
those affected.

- SAMWU does not have standingin terms of law or any collective agreement to make demands on
behalf of employees employed by third parties or service providers.

That all those employees on probation be absorbed and theirscale increments be implemented.

- The scale increments of employees who qualify in terms of theiremployment contract will be
processed forJuly 2017.

Non Provision of PPEand danger allowance and that the employer conducts an audit of all the PPE.

- The CoTis committed to ensure compliancewith the OHS Policy on PPE.

- Anauditon all required PPE’s is currently underway; and therefore the CoT will update SAMWU on
the progress at the Local and Labour Forum.

That all meterreaders be paid a dangerallowance.

- Areporton the Danger Allowance was finalized and feedback was submitted to organized labourin
thisregard.

- Dangerallowance isthereforenotan option to considerfor meterreaders.



That the employer ensure enough securityforall its employees.

- The CoTis committed to ensure safe working environment forall its employees.

- Allmeasures are putin place to ensure the safety of all CoT employeesincluding the meterreaders.

Sharing of Bunker Gear.

- All staff inthe Emergency Services Department are issued with full bunker gear, and have been
encouraged on numerous occasions to take good care of theirequipment.

- SAMWU is requested to submit evidence of the allegation so that the City Manager could
investigate.

Resting Places and Sharing of Bathrooms/changing Rooms

- All stations have resting places with the necessary equipment.

- The City will investigate areas that requires further refurbishing and upgrading.

- SAMWU is requested to provide proof of those stations where bathrooms/changing rooms are
shared by males and females.

- Asfar as the Cityis concerned, separate the bathrooms/change rooms are allocated to both males
and females.

Security for Fire Employees

- The City will investigate the issue of security in the mentioned fire stations and a report will be
shared with SAMWU.

- The City has in the meantime erected fencing, walls, electric fencing and gate control to ensure
safety of the employeesinthe said fire stations.



Emergency Services: Disciplinary cases

- The CoTis committed to a fair, transparent and consistent disciplinary process as prescribed in the
Labour Relations Actasamended, and the different codes of conducts relevantto the local
governmentsphere.

- SAMWU is requested to submit evidence of inconsistencies in dealing with disciplinary casesin the
Emergency Services Department.

Emergency Services: Chronicshortages of resources

- The City places on record that 100 new ambulances were received, 50% of fire engines are two (2)
yearsold, six brand new Rapid Intervention Vehicles were delivered.

- These allegations are rejected.

Emergency Services: Request to City Managerto place the Department under Administration.

- The City Manager commits to address and monitor the performance of the Department effectively,
but cannot put the Department underadministration without any valid reasons.

That the City Manager convenes an urgent meeting with Labour.

- The City Manager subscribesto an open door policy and will always welcome round table
discussion with SAMWU.

Progress made to create a Mahube Valley and Tshwane of inclusivity:

On 28 June 2017, the City underthe leadership of Member of the Mayoral Committee for Housing
and Human Settlements, Mandla Nkomo, held a steering committee meeting with representatives of
the Mountain View informal settlement following violent clashes which erupted two weeks ago with
formal home owners from Mahube Valley Extension 1.



The residents of Mahube Valley EXT 1 didn't attend the steering committee meeting raising safety
issues. The MMC resolved that he will meet with them separately and proceeded with those from
informal settlement.

The meetingresolved that the City team commence the shack marking and registration of
householdsinmidJuly 2017. The teamiscurrently relocatingand rearranging beneficiariesinto
permanentstandsin Phomolong, as part of its continuous plans and efforts to formalize
communitiesinasystematicand sustainable manner. Itis, in fact, within this context that the City
strongly discouragesland invasions as they disruptand derail existing plans to relocate and formalize
beneficiaries/ households who have been waiting foryears to be assisted.

Below isan update on progressin Mahube Valley Ext 1:

- Installation of new 11KV feeder cable to Mahube Valley EXT 1 is completed. The splicing of the
newly laid cable between T4 no 2 in Mahube valley substation to Mini-sub PP Coetzee/Solomon
Mahlangu were completed 2 days ago. The teamis currently testing the new cable before itcan be
commissioned. The newly laid cable is planned to be energised today. The new 11KV feeder cable
will be used as a back-up supply to Mahube Valley Ext 1. This is as per commitment by the Executive
Mayor to residents of Mahube Valley Ext 1.

- We have repaired all 14 vandalised water metres at Mahube Valley Ext 1 and water was restored.
The team compiled the report for Finance teamto adjust for affected consumers.

- The City has obtained the court orderinterdicting the residents from informal settlement from
connectingillegally onthe service infrastructure and also not to vandalise the infrastructure.

The City continues to engage the communities in finding sustainable and lasting solutionsin
addressing the problems that spiked the violence between the two communities, within the confines
of the law.

In our Budgetand IDP we have committed to the Formalisation of seveninformal settlements under
projectTirane.

As part of the roll out of Project Tirane, the City will upgrade the following areas to fully serviced
stands, with some areas provided with bulk infrastructure:

Kudube X9



Refilwe Manor

ThembaView

Olievenhoutbosch Ext 60

Zithobeni Heights

Zithobeni Ext8 &9

Mabopane Ext 1

A total of R40 million has been putaside as Opex tofinalise planningand detailed designs for the
followinginformal settlements:

Mabopane X12

Mahube Valley Ext 15

Jeffsville & Malusi (Booysens Ext 4)

Hammanskraal West

Mabopane Ext 11

Atteridgeville Ext 46 (Lotus Gardens) for the people of Itireleng.

Furthermore, to restore dignity the City will invest R480 million over mediumtermonthe
rudimentary basicservices to begin addressing the often undignified sanitary conditions which so
many of our people have toendure.



Thisis a priority of thisadministration. We will through our actions and IDP supported by the
budget, make strides towards building a City that responds tothe needs of its residents and expand
freedom, fairness and opportunityforall.

Issued by Samkelo Mgobozi, Spokesperson to the Executive Mayor of Tshwane, 6July 2017



