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Purpose

• To implement National 
Government’s Immovable Asset 
Management Strategy and provide 
accommodation and built 
environment services to user 
departments

Vision
• Convenient Access to dignified 

public services

Mission

• To effectively manage the State’s 
immovable assets whilst 
contributing towards economic 
and social development in the 
country and transformation of the 
built environment

Property Management Trading Entity

(PMTE)

PMTE In A NutshellPMTE In A Nutshell



STABILISATION
EFFICIENCY 

ENHANCEMENT
SUSTAINABILITY & 

GROWTH

TRANSFORMATION AND CHANGE MANAGEMENT

2012 2014 20192016/17

CHANGE MANAGEMENT

TURNAROUND 

STRATEGY

Stabilisation of DPW 

due to historical poor 

performance and lack 

of adequate 

management and 

financial controls

PMTE In The Context Of DPW Recovery



Optimise State 
Portfolio to 

ensure efficient 
and cost saving 
service delivery

Timeously provide and 
manage suitable 

accommodation in 
support of client needs to 
meet their service delivery 

objectives 

Implements the Asset 
Management Strategy 

through planning, 
acquisition, management 

and disposal of State 
Immovable assets 

Deliver i.t.o. 
Government’s Goals & 

Objectives –
Transformation; Skills 

Development; Energy & 
Water Savings; Job 

Creation; SMME

PMTE’S Mandate



State of Leasehold 

Portfolio



Types of accommodation leased by the PMTE include but not limited to:

•Archives

•Workshops

•Warehousing

•Residential

•Police Station

•Kennels

•Courts

•Prisons

•Laboratories

•Offices

•Parking

Commercial
Specialised 

Assets

IndustrialResidential

State of Leasehold Portfolio



State of Leasehold Portfolio

R 4 billion
R 4,4 billion
R 4,75 billion

Leasehold portfolio status as at end of 15/16 FY:

Total number of Leases: 2,617
Annual Expenditure: R 3,8 billion

MTEF BUDGET:

2016/17 FY: R 4 billion

2017/18 FY: R 4,4 billion

2017/18 FY: R 4,8 billion



• At least 71% of leases expiring in the next 2 years

• High volumes require a different approach to concluding leases

25%

46%

29%

2016 2017 2018+

Leases by expiry year

State of Leasehold Portfolio



State of Gauteng Leasehold Portfolio

Gauteng Leasehold 
Portfolio

R 2.15 bn

Offices: 
- 290 leases (135 PTA & 155 JHB)

- Lettable area: 1.2 m sqm

- Annual Expenditure: R 1.5 bn 

-Total available space for JHB and PTA: 13.2 m sqm as per SAPOA report

- 290 leases constitute 9% of available space in the market

- PTA constitutes 25% of the Tshwane market with leases in the CBD 
constituting 95% of available space in that market.

Others:
- 124 leases

- Annual expenditure: R  650 m

-

Gauteng Leasehold Portfolio



• 76% of office leases in Gauteng expiring in the next 2 years with a total lettable area of 780 
791 square meters

• This further demonstrates a need for a new approach to manage the renewals

26%

52%

6% 6%
10%

2016 2017 2018 2019 2020 +

Leases by expiry year

248 431 

532 360 

98 936 

154 011 
171 326 

2016 2017 2018 2019 2020 +

Lettable area (sqm) by expiry year

Gauteng Leasehold Portfolio



• The current leasing process is inefficient and ineffective;

• Leases are procured on a reactive basis vs strategically

• Can take up to 18 months to conclude procurement of
accommodation

• Procured space is not optimally utilized (archaic norms and
standards

• Insufficient contract management

• Current rates are expensive and out of line with the market

• Current rates not related to age and condition of buildings and 
facilities;

• Inadequately equipped facilities procured

• Lack of commitment to transformation by industry

• Market sell-off to new entrants at inflated prices

• Sale of buildings that undo transformation initiatives of
government

• Fronting

• Poor maintenance of leased properties

• High tenant installation costs

• Landlords not complying, e.g. not registered on Central
Supplier Database

Current Challenges



Leasing Framework (Panel)

• PMTE in collaboration with the Office of the Chief Procurement Officer, National Treasury have

embarked on SCM reforms from which this leasing framework was developed

• The objectives of the framework are:

• Reduction of government rental expense

• Effective and Efficient delivery of accommodation to User Departments

• Shorten turnaround time on delivery of accommodation

• Compliance to the Constitution and National Treasury prescripts on procurement

Period of the panel not exceed three (3) years and be reviewed once a year to allow for new entrants

New approach to accommodation management



The Leasing framework will be approached in two main phases. The first phase will involve registration on the Panel and

the 2nd phase will involve procurement of accommodation from the Panel. These phases are as follows:

Phase 1

• An expression of Interest/request for proposal will be advertised inviting Landlords to apply for registration on the

PMTE Lease accommodation register

• All proposals received will be processed and successful applicants will be registered on PMTE IT

Portal/Accommodation register

• Successful Landlords will be required to upload information of available accommodation to the Portal on a regular

basis

• The panel will not be restricted to Private Landlords and will also include State Owned Entities, Tribal Land & Trusts

Development of the Framework



Phase 2

• Procurement from the panel shall be on a competitive basis

• Client needs will be matched against available listed accommodation

• Landlords with accommodation that meet requirements will be invited to participate in a competitive bidding
process

• Functionality, Price and Preference shall be used as evaluation criteria

Advertisement 
(EOI/RFP)

•Oct 2016

Closing of 
advertisement

•Nov 2016

Evaluation of 
proposals

•Nov 2016

Pre-qualification 
of properties and 

registration on 
panel

•Dec 2016 - Jan 2017

Implementation Timeframes (Phase 1)

Development of the Framework



Automated Accommodation 

Management System



System developed in-house 

Supplier interactive portal

Real time vacancy information

Consolidated picture of 

market information

Integration with ERP 

Supplier Interface



Alignment to user 

requirements

Pro-active management

Accommodation Need(UAMP) Registration



Pro Active matching of:

- User requirements 

- State assets 

- Available stock for 

lease

Matching Needs to Assets 



Transformation in the Property Industry

• PMTE will drive the transformation agenda

• Property Empowerment Policy under review

• PMTE will enhance opportunities for black and 

female owned participation



Sustainable Buildings

Energy Efficiency

Water Efficiency

Green Buildings



The End Thank You


